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Introduction 

This report has been generated to satisfy the requirements of Part 14.1 of the Local 
Government Act 2016 which states in part that councils must prepare an annual report on the 
preceding financial year; therefore the following information communicates the Wagait Shire 
Council’s activities from 01 July 2016 to 30 June 2017. The report also complies with Sec 131 
of the Information Act 
 
The report gives an account of council’s work and performance in achieving the goals and 
objectives of the service delivery plans identified in the Wagait Shire (WSC) Plan 2016 – 2017. 
It also includes the President’s report on council achievements during the year as well as the 
Chief Executive Officer’s (CEO) report. Council’s audited financial statements for year ending 
30 June 2016 are included in this report. All related documents identified in this report can be 
found on the council’s web site at http://wagait.nt.gov.au/publications-2/ 

Contact details 

Shire council CEO: Mark Sidey 
Postal address: PMB 10, Darwin NT 0801 
Telephone:        08 8978 5185 
Facsimile:         08 8978 5100 
Mobile:         0407 007 558 
Email:   ceo@wagait.nt.gov.au 
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President’s message 

I am very pleased to provide this 2016 – 2017 annual report for the Wagait Shire Council. It 
has indeed been an honour to represent this community and lobby for new and improved 
services.  It also is good to have such proactive councilors who are interested in the 
advancement of the community above any self-interest. I would also mention that all 
councilors volunteer their valuable time to council with consideration of only a small meeting 
allowance. The councilor’s time, which is not insignificant, is given freely and for this I thank 
them very much. 

The majority of 2016/17 year was in the most capable hands of CEO Deborah Allen. Deborah 
did a really good job as CEO and the council is in a much sounder position because of her 
efforts. Deborah returned to South Australia for family reasons and we wish her all the best. 

Late in the 2016/17 year saw a new CEO come on board. Mark Sidey hit the ground running 
and I believe he is doing a great job. Mark’s efforts are proving very valuable to the community 
and I have full confidence in his abilities as the council’s chief executive. 

The loss incurred in the 2016 financial year was larger than that expected and resulted in a 
more frugal approach by council in the subsequent financial year. An approach which has paid 
off and allowed us to minimise the increases in rates that council levies.  

The community health clinic continues to provide the Wagait Beach community with 
professional and reliable health care services and support. It is competently and professionally 
staffed as an outreach service of the Belyuen Clinic. This has been extremely successful and is 
a most valuable asset to our community. The council will continue to lobby for additional 
facilities, including a regular visiting general practitioner. 

In relation to the council’s corporate and community service obligations, it is pleasing to report 
that key performance measures have been achieved. I am delighted to say that the council is 
in a very sound financial position, due mainly to the sound principles adopted over the years. 
The council’s underlying financial position remains very stable as evidenced by our ability to 
absorb wages and other cost increases whilst maintaining service delivery at current 
levels.  This is due in no small part to the efforts of the staff, past and present. They are to be 
commended for their contributions as well as their willingness to contribute to the community 
when required.  

Rates have been maintained at a significantly low level by comparison with local government 
areas in both the Northern Territory and nationally. Future demand on funding will place 
ongoing pressure on ratepayers over the next few years as NT funding decreases. 

There has been a general discussion about Wagait Shire joining with the Belyuen and Coomalie 
councils. I am yet to be convinced that this proposal has any significant benefits to this 
community. A government report on the proposed amalgamations failed to demonstrate any 
significant advantages and a gathering of community members during late 2016 also reached 
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the same conclusion. The gathering did indicate that a proposal to amalgamate with our close 
neighbour, the Belyuen Shire, should be further investigated. 

The NT Government have made it clear to this council that our failure to amalgamate has 
resulted in a loss of grant income and this will be ongoing. 

In finishing, I must give special thanks to our local volunteer groups, including the Emergency 
Services, the Wagait Shire Emergency Recovery Group and the Bush Fire Brigade for their 
ongoing efforts. I also thank the CEO and the council staff for their efforts in serving the 
community during the course of the year. 

Peter Clee 
President 
Wagait Shire Council 
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Chief Executive Officer’s message 

Having recently relocated to Wagait Beach it is with pleasure that I provide my comments for 
the 2016 – 2017 Annual Report. 

Staff 

This year saw the departure of CEO Deborah Allen on May 31, this being the end date of her 
contract.  Deborah indicated that she would have sort a further contract but family 
commitments precluded this.  I wish Deborah and her partner Leigh all the best for the future. 

I commenced employment with Wagait Shire Council on 25 May and officially commenced as 
CEO on June 1.  The thorough handover provided by Deborah was much appreciated and 
allowed me to hit the ground running. 

Other changes to staff throughout the year were limited to the resignation of cleaner Angela 
Adams.  The cleaner position was abolished and these services are now provided by a local 
contractor. 

My staff have performed admirably since the beginning of my tenure and have responded well 
to my hands-on management style.  I look forward to working with them to further improve 
efficiencies and service delivery. 

Governance 

Council met all of the Local Government Act, regulatory and guideline statutory requirements 
for the year.  

Council holds general meetings on the third Tuesday of every month other than during the 
month of December, when no meeting is scheduled.  The meetings provide a forum for 
community members and organsiations to make presentations to Council with notice.  The 
meetings are open to the public who may attend and observe without any notice. 

Council’s Audit Committee held its inaugural meeting. 

Council continues to work with NTG in relation to the introduction of Dog by-laws. 

Finance 

Council increased its rates from $525.30 to $560.00 or 6.19%.  A waste management charge 
of $300.00 per allotment was introduced.  Rates and charges received in 2016 – 2017 
amounted to $351,000 and contracts returned $157,000; totalling $508,000. The council 
received total grants of $279,000 so income generated solely by council was in the order of 
55%. 

The Council’s financial position for the Financial Year ending June 30 2017 saw an operating 
surplus of $107,545.  Cash available at the end of the financial year was $1,011,583. With 
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careful management, Council’s finances continue to be satisfactory. 

The council is grateful for the support of the Federal Government and the Northern Territory 
Government by way of funding and grants. We welcome and appreciate the continued 
support of both governments by providing funds to our council. Without these funds it would 
be difficult to continue operating without a reduction in services provided to the community. 

Roads 

A quiet year for road maintenance in the shire given the significant outlay of over $100,000 
during the 2015/2016 financial year.  The culvert at the entrance to Cloppenburg Park was 
removed and a replacement with a higher capacity, along with drainage remediation works 
has been scheduled for the 2017//2018 financial year.  A further 3.5km of road shoulder 
remediation has also been scheduled with these works scheduled to commence in the second 
quarter of 2018 following the wet season.  The completion of these works will complete 
Council’s road shoulder remediation project. 

Waste management 

A waste management charge of $300 per allotment was introduced to fund waste 
management activities.  The charge was necessitated by the closure of Council’s landfill site at 
short notice in November 2016.  There is no opportunity to establish a new landfill site and 
household and hard waste will continue being transported to the Shoal Bay Waste 
Management Facility for disposal. 

Weekly kerb-side collection for household waste will continue as will quarterly hardwaste 
pickups. 

A trial for disposing of green waste by way of the provision of a hook bin for residents to place 
green waste in occurred.  Costs in the order of $1,000 per week for removing the green waste 
to Shoal Bay were incurred.  This cost is not financially sustainable. 

Council will construct a green waste recycling compound during the 2017/2018 financial year.  
This will enable residents to dispose of green waste at a central facility.  The green waste will 
then be woodchipped and made available to residents. 

Regional cooperation 

The Wagait Shire is a member of the Local Government Association NT (LGANT) and the Top 
End Regional Organisation of Councils (TOPROC). Membership of these organisations 
facilitates and encourages access to a wealth of local government knowledge as well as senior 
bureaucrats and NT Government ministers.  

The council has a strong working relationship with the Local Government Association NT and 
appreciation is extended to the association’s board, CEO and staff for their ongoing support. 
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Vital Assistance 

I would like to extend Council’s gratitude to the staff at the Northern Territory Government’s 
Local Government Division.  So much of what we are able to accomplish is due to their tireless 
support. 

I would also like to acknowledge our Territory Local Member Gary Higgins and Federal Local 
Member Warren Snowden for their advocacy and support. 

Appreciation 

On behalf of former CEO, Deborah Allen and myself, I would like to thank our Councillors, 
under the leadership of President Peter Clee, for all of their support and guidance. 

Their passion for and commitment to the community was immediately evident to me.  

Finally, I wish to thank my staff for their hard work and dedication to Council and community. 
That they are able to operate effectively within resource constraints demonstrates an 
exceptional level of professionalism and adaptability.   

 

Mark Sidey 
Chief Executive Officer 
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About Us 

The township of Wagait Beach was established in the early 1960’s with the beachfront roads 
of Delissa Drive and Cox Drive being the first areas to be subdivided.  Further subdivisions in 
the early 1980’s resulted in the township layout and footprint seen today. 

The council was established as the Cox Peninsula Community Government council on 28 April 
1995 and was renamed on 01 July 2008 to Wagait Shire Council.  

The council derived its previous name from the Cox Peninsula and was named after Matthew 
Dillon Cox who was regarded as the Territory’s first pastoralist after he applied for a lease over 
the peninsula in 1869. The current name is derived from the name of the town. The shire is 
located west of Darwin and is a 12 minute ferry ride or a 138 km drive from Darwin city. 

Wagait Shire covers and area of 5.62 km2  and there are 14km of internal roads.   From the 2016 
Census, 51.1% of our population were male with 48.9% being female.  The median age was 48.  The 
population of Wagait Beach is approximately 460. The council has four permanent and three 
casual staff.  

 

Our Councillors 

The Wagait Shire Council consists of 7 elected members.  Elected members are elected 
through local government elections, by elections or may be co-opted. 

Electors vote for councillors who in turn elect a president and Vice President.  During the 
2016/2017 Financial Year our President was Peter Clee and our Vice President Brad Irvine. 

Following the resignation of Councillor Veronica Thorpe on 20 September 2016 Councillor 
Tom Dyer was Co-opted on 18 October 2016.   

There was one vacancy through the 2016/2017 financial year. 

A community meeting held in August 2016 resolved to reduce the number of councillors 
from 7 to 5.  This change was implemented by Council and was to take effect at the Local 
Government elections scheduled for 26 August 2017. 
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As at 30 June 2017, members of Council were: 

President Peter Clee 

 

Vice President Brad Irvine 

 
 
Councillor Shenagh Gamble 

 

 
Councillor Alex Richmond

 
 
Councillor Kurt Noble 

 

 
Councillor Tom Dyer 

 

Councillor Attendance at Ordinary Meetings of Council (11 Meetings) 
NAME ATTENDANCE 
President Peter Clee 11 
Vice President Brad Irvine 7 
Councillor Shenagh Gamble 10 
Councillor Alex Richmond 8 
Councillor Kurt Noble 10 
Councillor Veronica Thorpe 2 
Councillor Tom Dyer 7 

Note: Councillors Veronica Thorpe and Tom Dyer did not serve for the full year. 
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Committees of Council 

Audit Committee 

The Audit Committee is an advisory committee of Council responsible for monitoring 
Council’s compliance with the Local Government (Accounting) Regulations and the 
Accounting Standards.  In the future, the Audit Committee will take an active role in 
reviewing and advising on Council’s Risk Management strategy. 

The Audit Committee comprises of five members; the independent chair Russell Anderson, 
community representative Barry Bamford, President Peter Clee and Vice President Brad 
Irvine. 
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Our Organisational Structure 

 

 

Our Mission:   

To provide a strong voice and appropriate services to the whole of the Wagait Shire 
community. 

Our Vision:  

To meet community expectations in relation to the level and quality of service delivery. 

Our Values:  

 Be Respectful 
 Be Accountable 
 Be Inclusive 
 Be Collaborative 

 Be Innovative  

Chief Executive 
Officer
Full Time

Office Manager
Full Time

Works Supervisor
Full Time

Works Labourer 
Full Time

Works Labourer 
Casual

Works Labourer 
Casual

Sport & Recreation 
Officer

Casual

Council
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Performance Against Objectives in Shire Plan 

1  Local Infrastructure 

1.1 Maintenance and upgrade of parks, reserves and open space 

Objective:  Develop and maintain Council’s parks, gardens and open space facilities. 

Tasks and activities: 

 Regular mowing 
 Spraying of weeds 
 Collection of litter 
 Provision of new facilities 

Performance indicators 

 Less than six complaints per year – Achieved. 
 Number of times mowing, weed control and litter collection – 70. 
 Operation within budget – Achieved. 

 

1.2 Maintenance and upgrade of public buildings, facilities and fixed assets 

Objective:  Manage and maintain Council’s public buildings, facilities and fixed assets. 

Tasks and activities: 

 Attend to maintenance needs as required. 
 Insure contract availability for scheduled maintenance. 
 Undertake regular inspections of Council buildings. 

Performance Indicators 

 User complaints and comments 
 Replace gutters on Council house and works depot –Achieved. 
 Compliance with budget – Achieved. 
 All air conditioning units serviced – Achieved. 
 Install a new water tank at the Council house and works depot – Achieved. 
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1.3 Local road upgrade and construction 

Objective:  Construction of new and upgrading of existing sealed and unsealed roads. 

Tasks and activities: 

 There are currently no roads requiring construction. 

Performance indicators 

 N/A this financial year 

 

1.4 Local roads maintenance 

Objective:   Maintenance of sealed and unsealed roads including drainage footpaths and 
curbing. 

Tasks and activities: 

 Repair pot holes when evident 
 Clear blocked drains 
 Monitor road surface conditions 

Performance Indicators 

 Repair all pot holes greater than 20mm in depth – Achieved. 
 Repair all cut outs in bitumen where services have been laid underground – Not 

achieved. 

 

1.5 Traffic management on local roads 

Objective:   Provision of adequate street signage and traffic control devices to increase 
the safety of users of the road network. 

Tasks and activities: 

 Regular inspection of condition of street name plates and where necessary arrange 
replacement. 

 Ensure that traffic control devices are operated effectively. 

Performance Indicators: 

 Replace six yellow hazard signs – Achieved. 
 Replaced all street name signs – Achieved. 
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1.6 Fleet, plant and equipment maintenance 
 

Objective:   Provision of routine maintenance on Council’s plant fleet. 

Tasks and activities: 

 Regular inspection of plant and equipment 
 Regular routine maintenance undertaken 
 Log books updated each time after plant is used 
 Arrange for major maintenance to be undertaken by authorised dealer 

Performance Indicator: 

 Planned servicing completed no more than one month after due date – Not achieved. 

 

2 Local Environment Health 

2.1 Waste management and litter reduction 

Objective:   Collection and disposal of domestic, hard and green waste. Management 
and maintenance of waste collection contract and general litter reduction within 
Wagait Beach. 

Tasks and activities: 

 Manage waste in public areas 
 Manage waste management contract 
 Community education 

Performance Indicators: 

 Less than four complaints per year about wheelie bin emptying service – Achieved. 
 Public spaces cleaned after a community events – Achieved. 
 Quarterly hard waste collections provided – Achieved. 

 
 

  



 

 

  
Wagait Shire Council Annual Report 2016 – 2017     Page 17 
 

2.2 Weed control and fire hazard reduction 

Objective:   Reduce fire hazards and increase the amenity of the area through the 
control of noxious weeds around Council controlled roads and facilities. 

Tasks and activities: 

 Spray weeds on a regular basis 
 Slash grassed areas that may become a fire hazard 
 Fulfil Restricted Use Area weed control contracts 

Performance Indicators 

 Less than six complaints about weeds annually – Achieved. 
 Weed outbreaks identified in or near the community – Achieved. 

 

2.3 Animal welfare and control 

Objective:   The administration of delegated Territory legislation in relation to the care, 
custody and control of domestic and feral animals to protect health, safety, amenity 
and environment of the community. Promotes responsible ownership of animals. 

Tasks and activities: 

 Annual renewal of firearms license. 
 Maintenance and promotion of the voluntary companion registry. 

Performance Indicators 

 Start process to introduce a dog by-law with 50% of steps achieved – Not achieved. 

 

3 Local Civic Services 

3.1 Library, culture and heritage 

Objective:   Provision of access to library programs and material designed to meet the 
diverse needs of all ages and groups within the community. 

Tasks and activities: 

 Encourage more users and ascertain future needs. 

Performance Indicators: 

 Library to be open for public use >240 days – Achieved. 
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3.2 Civic events 

Objective:   Conduct and manage agreed community events such as the senior’s ball, 
Anzac Day celebrations, Australia Day celebrations and Territory Day. 

Tasks and activities: 

 Conduct Australia Day celebrations 
 Conduct Anzac day celebrations 
 Conduct seniors activities 
 Conduct Territory Day celebrations 

Performance Indicators: 

 Deliver at least four community events in FY – Achieved. 
 

3.3 Local emergency services 

Objective:   Preparation and planning for local emergencies through participation in 
relevant committees and facilitation of preventative measures. 

Tasks and activities: 

 Operate cyclone shelter when cyclone is present 
 Attend regional cyclone shelter briefings 
 Liaise with police and emergency services during disasters 
 Provide support to local brigade and emergency services units 
 Encourage community to have annual clean-up 
 Endorse and support local disaster recovery plans 

Performance Indicators 

 CEO and/or President to attend all local cyclone shelter meetings – Achieved. 
 CEO to attend pre-cyclone season regional cyclone shelter briefings – Achieved. 
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4 Community engagement in Local Government 

4.1 Administration of local laws 

Objective:   Monitoring and enforcement of Council local laws. 

Tasks and activities: 

• Continue to monitor community expectations and behaviour. 

Performance Indicators: 

• Start process to introduce a dog by-law with 50% of steps achieved by end of FY – 
Not achieved. 

• Present all requests from the community that reflect changes in attitude or 
expectations at Council meetings – Achieved. 
 

4.2 Customer relationship management 

Objective:   The provision of high standards of service and assistance to the community 
and other customers; effective service delivery; and the achievement of corporate 
and community objectives. 

Tasks and activities: 

• Continue to utilise notice boards. 
• Continue to upgrade the Council web site. 
• Conduct community meetings to seek community feedback on major issues. 

Performance Indicators 

• No more than four complaints annually regarding Council staff performance – 
Achieved. 

 

4.3 Governance 

Objective:   Costs of governance to the Council including elected members expenses, 
elections, civic and ceremonial functions, membership of representative 
organisations and elected members and CEO support costs. 

Tasks and activities: 

 conduct monthly Council meetings. 
 produce agendas and minutes. 
 provide ongoing Councillor training. 
 Induction training will be given to all new Councillors. 
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Performance Indicators 

• Report number of elected members attendance at meetings – Achieved. 
• Number of voter turnout at elections – Not applicable. 
• Governance procedures are reviewed and updated in line with current best practice – 

Ongoing. 
• Deliver one session of training for elected members – Not achieved. 

 

4.4 Advocacy and representation on local and regional issues 

Objective:   Participate on regional boards or committees to represent the Council’s 
views on regional issues. 

Tasks and activities: 

Continue participation at all functions that may be regionally significant to the Cox 
Peninsula. 

Performance Indicators: 

• Groups participated in - 2 

 

5 Commercial Services 

5.1 Commercial contracts 

Objective:   Undertake ongoing maintenance of assets as per contractual arrangements. 

Tasks and activities: 

• Wash and clean jetty. 
• Remove waste from jetty. 
• Maintain jetty parking area. 
• Undertake maintenance to jetty required. 
• Undertake water sampling at predetermined intervals. 
• Monitor bores at predetermine intervals. 
• Attend water related supply faults. 
• Other commercial activities 

Performance Indicators: 

• Successful completion, acquittal and renewal of contracts and feedback – Achieved. 
• Meet all KPI’s articulated by contracts – Achieved. 
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6 Agency Services 

6.1 Sports and recreation 

Objective:   Provision of sport and recreation activities to the community. 

Tasks and activities: 

• Conduct sporting and recreational activities for the whole of the community 
• Continue to lobby for additional funds 
• Provide support to community groups in staging events 

Performance Indicators: 

• Deliver at least four different types of activities every month – Achieved. 
• Maintain current attendance and participation numbers – Achieved. 

 

7 Other community services 

7.1 Local welfare and social services 

Objective:   Provision of miscellaneous community services that enhance participation or 
amenity, including seniors programs, access to the Wagait Beach Medical Clinic and 
other welfare and social services identified by the Council from time to time. 

Tasks and activities: 

• Continue to support Wagait Beach Medical Clinic 
• Continue to support seniors program 
• Encourage expansion of medical clinic and possible doctor 
• Monitor funding opportunities for new services 

Performance Indicators: 

• Attendance numbers at events and services – Achieved. 
• Resident satisfaction/complaints with each event or service – Achieved. 
• Suggestions and feedback about events and services – Achieved. 
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7.2 Visitor accommodation and tourism 

Objective:   Promotion and encouragement of economic development and local 
businesses through promoting and improving tourist attractions. 

Tasks and activities: 

• Encourage community groups in promoting the cultural significance of the area 
• Lobby Government for a regional tourism plan 
• Work closely with any persons or group wishing to undertake tourism activities 
• Investigate possible camping area at Cloppenburg Park 

Performance Indicators: 

• Investigate establishing a recreational vehicle camp area at Cloppenburg Park – Not 
Achieved. 
 

8 Council Administration: 

8.1 Asset management 

Objective:   Planning and support services for Council assets land, buildings, plant, 
equipment fixtures and fittings, and any other asset. 

Tasks and activities: 

• Prepare plant and equipment replacement schedule 
• Prepare maintenance schedules for plant and equipment. 
• Prepare maintenance schedules for Council buildings. 
• Develop strategy to increase standard of roads 
• Develop asset management plans and policies 

Performance Indicators: 

• Engage a professional entity to establish an auditor approved asset management 
register that will include valuation and depreciation – Achieved. 

• Develop an asset management policy – Not achieved. 
• Develop a schedule of assets – Achieved. 

 

8.2 Council planning and reporting 

Objective:   Development of strategic plans, including business and service delivery 
plans, to ensure the Council’s long term sustainability to deliver services to the 
community. 
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Tasks and activities: 

 Continue to meet legislated deadline for the completion of documentation. 

Performance Indicators: 

• Develop a long term financial plan – Achieved. 
• Develop a functions budget – Not achieved. 

 

8.3 Financial management 

Objective:   Accounting, financial recording and reporting and other support services 
associated with managing the Council’s financial resources. 

Tasks and activities: 

• Ensure financial data is up to date to produce accurate reporting. 
• Regular reports to Council meetings. 
• Maintain accurate property and rate records. 

Performance Indicators: 

• Increase contract income by >5% - Not achieved. 
• Increase bank investment returns by >4% - Not achieved. 

 

8.4 Human resources 

Objective:   Services and support for human resources administration including 
recruitment, induction, training and development. 

Tasks and activities: 

• Conduct annual performance reviews 
• Prepare annual training plan for all employees 
• Develop HR policy 

Performance Indicators: 

• All employees undertake performance review – Not achieved. 
• No more than 1 industrial relations type complaints – Achieved. 
• One annual workplace training session delivered to all staff  - Not achieved. 
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8.5 Information technology and communications 

Objective:   Information technology (IT) support services and advice associated with the 
operation and management of Council’s hardware, software and internet systems. 

Tasks and activities: 

• Maintain web page 
• Develop IT policy 
• Implement ITIL best practices 

Performance Indicators: 

• Meet ITIL standards – Not achieved. 

 

8.6 Public and corporate relations 

Objective:   Communication with the general public through personal contact, public 
meetings and media information. 

Tasks and activities: 

• Council meetings open to the public. 
• Identify issues for public meetings. 
• Regular updating of the Council website. 

Performance Indicators: 

• Attendance numbers at public meetings – 56. 
• All statutory reports completed on time – Achieved. 
• Community satisfaction with corporate relations – Achieved. 
• Feedback to the monthly Council meetings – Achieved. 
• Website and Face Book statistics – Not achieved. 

 

8.7 Records management 

Objective:   Processing of Council’s incoming and outgoing correspondence and the 
availability and safekeeping of Council records in accordance with statutory 
requirements. 

Tasks and activities: 

• Records filed on a regular basis 
• Explore computer integration 
• Annual training on Freedom of Information developments 
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Performance Indicators: 

• No more than 14 days to complete a freedom of information request – Not 
Applicable. 

• Information required is readily available – Achieved. 
 

8.8 Revenue growth 

Objective:   Funding of Council’s operations through appropriate rating policies and the 
maximisation of grants, fees and charges and other available income sources. 

Tasks and activities: 

• Pursue opportunities for grant funding and new service contracts 
• Implement job costing measures to avoid over expenditure 
• Preparation of realistic budgets 
• Avoid non-budgeted expenditure 

Performance Indicators: 

• Budget balanced without shortfall – Not achieved. 
• New grant funding – Achieved. 
• End of year position – Cash and Cash equivalents of $862,507. 
• Contract income increased by >5% - Not achieved. 
• One new contract acquired or contract variation to increase scope of works – Not 

achieved. 

 

8.9 Risk management 

Objective:   Provision of internal risk management systems 

Tasks and activities: 

• Conduct annual audit 
• Maintain asset register 
• Ensure assets have sufficient insurance coverage 
• Update the fraud protection plan 

Performance Indicators: 

• Satisfactory audit of the asset register audited – Not achieved. 
• Fraud protection plan updated – Not Achieved. 
• Comprehensive risk management plan developed – Not achieved. 
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