WAGAIT SHIRE COUNCIL

AGENDA
COUNCIL CHAMBERS

LOT 62, WAGAIT TOWER ROAD
7PM
Tuesday 19 November 2019

| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Tuesday, 19 November 2019
Time: 7.00pm
Location:  Council Chambers, Lot 62,
Wagait Tower Road, Wagait Beach NT 0822

Anna Malgorzewicz
Chief Executive Officer
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1.0

11

1.2

2.0

3.0

3.1

3.1.1

4.0

PRESENT

Councillors:
President Peter Clee
Vice-President Tom Dyer
Cr Graham Drake
Cr Michael Vaughan
Cr Neil White

Staff: Chief Executive Officer, Anna Malgorzewicz
Office Manager, Pamela Wanrooy

OPENING OF MEETING: - Chaired by ........ccocevnunninsnininsisessinsissis s s cs s ssssssnsans

The President advises that the meeting will be audio taped for minute taking purposes only
as authorised by the Chief Executive Officer.

APOLOGIES AND LEAVE OF ABSENCE:
Nil
DECLARATION OF INTERESTS

Nil

CONFIRMATION OF MINUTES

Confirmation of Minutes of Tuesday 15 October 2019 Council Meeting

Resolution No. 2019/

That the Minutes of the Ordinary Meeting of Tuesday 15 October 2019 be confirmed
by Council as a true and correct record.

Moved:

Seconded:

Vote:

Matters arising from 15 October 2019 Minutes
Nil
GUEST SPEAKERS

Mr Barry Bamford, Chair of the Audit Committee Meeting will address Council regarding
the Audit Committee recommendations.

Agenda November 2019 Page 4



5.0 INWARDS AND OUTWARDS CORRESPONDENCE - October 2019
Inwards Correspondence
Date From About

10/10/2019|Australia Day Council Citizen of the Year Awards - registration forms email

14/10/2019|WAGS Certificate of Appreciation email

17/10/2019|Valuations Roll Office Wagait September Recomciliation 2019 email

17/10/2019|NT Grants Commission Letter from Chairman of NT Grants Commission - Commission's Annual [email
Return

18/10/2019|Employsure email advising that Council does not wish to renew it contracts with email
Employsure

18/10/2019|City of Darwin Library Young Territory author Awards

21/10/2019|DIPL Release of 2019 Notices of Valuation - notices will be received in late |email
October 2019 by owners

22/10/2019|NT Grants Commission NT Grants Comission - Annual Return read for update email

25/10/2019|Nexia Edwards Signed Audited Reports for Year ended 30 June 2019 email

29/10/2019

30/10/2019|NT Govt Preselection of candidates from with Local Govt in advance of 2020 NT [email
General Election.

30/10/2019|DIPS Louise McCormick Jelly pole erosion email

31/10/2019|BOQ Finance Konica Minolta copy machine - contract email

1/11/2019|TR Telecom activation of satellite service email

Outwards Correspondence

Date To About

16/10/2019|Australia Day Council NT Registration form - Citizen of the Year Awards. email

18/10/2019|Australia Bureau of Statistics Local Govt Finance Statistics, Quarterly estimates 2019-2020 email

18/10/2019(Michelle Hughes Signed letter of engagement - accounting and financial services |email

18/10/2019|NT Grants Confirmation of receipt - Special purpose Grant 2019/2020 email

24/10/2019|Navy Cadets - SBLT Erica Espagne [Invitation to Australia Day 2020 email

24/10/2019|Army Cadets - Peter Darlington Invitation to Australia Day 2020 email
Dept of Infrastructure - Ken

29/10/2019(Lehmann Cyclone Pre Season Check List and Shelter Group Contact List email
Toni-Maree Mottershead -

30/10/2019|Employsure Followup from CEO - cancellation of contract email

31/10/2019|Rate Payers Overdue Rates Notice - 39 rate payers email

31/10/2019|Hon Gerald McCarthy Wagait Shire Council Report 2018-2019 - copy sent email
Greg Shanahan, Dept of Attorney-

31/10/2019|General & Justice National Redress Scheme email

8/11/2019|Keep Australia Beautiful Completed Judging Sheet email
11/11/2019|Gary Higgins MLA Invitation to Australia Day 2020 email
11/11/2019|CPVBB Invitation to Australia Day 2020 email

Resolution No. 2019/
That Council receives and notes the Inwards and Outwards correspondence report for
the month of October 2019.
Moved:

Seconded:

Vote:
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6.0 COUNCILLORS REPORTS
6.1 President’s Report

The President’s Report will be tabled at the meeting.

Resolution No. 2019/

That Council receives and notes President Peter Clee’s report for the month of October
2019.

Moved:

Seconded:

Vote:
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7.0 OFFICERS REPORTS

7.1 Chief Executive Officer’s Report

Since Council’s October 2019 meeting, the CEO participated in/or completed the following:

Meetings o Weekly Staff Toolbox
16" — 17" November 2019
o LGANT Governance and HR Reference Group, Palmerston
o Member for Daly
¢ Wagait Shire Council Staff 0365 Training & Support Session
o Editor/Publisher, Wagait Watch
o Mandorah Ferry Reference Group, Cullen Bay
e Audit Committee Chair
e Project Manager, Population, Dept of Chief Minister
6" — 8" November 2019
e LGANT CEO Forum, Alice Springs
e LGANT Conference and General Meeting, Alice Springs
e LGANT Annual General Meeting, Alice Springs
o North Australian Aboriginal Justice Agency
¢ Wagait Shire Council Audit Committee
e CouncilWise
Actions e Completed Annual Report and forwarded to Dept of Local Government,
Housing and Community Development
e Liaised with auditors Nexia Edwards Marshall NT to complete certification
of Audited Financial Statements
Preparation of Annual Return for the NT Grants Commission
¢ In consultation with Altbat Pty Ltd, coordinated migration of G Suite to O365
in preparation for the installation of CouncilWise software applications
o Liaised with JLT Insurers regarding property claim
Liaised with Tiwi Islands Council regarding the repatriation of gates from
the Tiwi Islands Police Cells
¢ On-going liaison with CouncilWise regarding project planning and
implementation timeframes
o Co-ordinated eoi process for Audit Committee membership
Repairs and Maintenance
Obtained quotes for free standing water tanks
¢ Obtained quotes for installation of guttering, Cloppenburg Park
¢ Obtained quotes road works
Incidents e 5 Incident Reports were reported during the month, including:
- WHS - Office Water Tank empty
- Property Damage - AFL Point Post Vehicle Incident
- Emergency — Fire adjacent to PowerWater Compound
- Property Damage — Caretaker Carport fallen ceiling fan
- WHS/Security — Staff Members verbally abused
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7.2 Works Report

Since Council’s October 2019 meeting, the Works Team participated in/or completed the
following actions:

Actions PLANNING

Contributed to weekly staff Toolbox Meetings

Help Plan concrete slab construction with local Contractor

Follow up correspondence re RUA Overhanging Dangerous Tree
Pothole repair program compiled

Plant Registration inspections organised

Cenotaph refurbishment

Jetty Carpark trip hazard job quoted

Bore cage & BMX track segregation

Vangemann St bush access track fencing work quote accepted

REACTIVE

e Sportsground Bore Slab constructed by Works Staff, security cage
fabricated & fitted by local Contractor. padlocks purchased, secured

e Council’s Trailer, Tractor & John Deere mower passed registration

inspection

RUA dangerous tree removed

Jetty Carpark trip hazards removed

Damaged Goalpost removed

Boat ramp algae removal

Jetty barnacle removal

Jetty life ring line replaced

Vangemann St roadside barrier construction ongoing

Cenotaph prepped, painted & new plaque in place

Fuel filter change both Gensets

PROGRAMMED

Jetty barnacle removal ongoing

Estate Pothole repair

Vangemann St Bush access track closure
Vangemann St Roadside Barrier construction ongoing
Estate drain & Council Grounds tidy/clearing

Hard waste pick-up

Pre-Cyclone Season meeting

Pre-Cyclone tidy at Workshop

ROUTINE

Complete regular Bore Run

Weekly Water Sampling

Regular Jetty maintenance

Weekly Bin placement, collection & wash
Green waste site maintenance

Memorial Garden

Gensets weekly start-up
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7.3 Sport & Recreation Report — October 2019

Sport & Recreation Report October 2019: Rebecca Taylor

Meetings

Attendance 4 x Weekly “All Staff” Toolbox Meetings

Meet with CEO Re plans for implementing casual employment
opportunities and upskilling residents aged 16 — 19 years. Keeping
youth engage in productive activity while gaining life skills and
contributing to “their” community. A sense of ownership and
belonging creating future community leaders.

3 x Weekly Meetings Junior Sport & Recreation Staff (Mentor local
juniors)

Attend & Represent Wagait Shire Council @ Darwin City Council Young
Territory Author Awards, Darwin Entertainment Centre

Attend Australian of the Year NT Awards, Alice Springs

Casual Sport & Recreation staff induction

Planning

December / January School Holiday Program

Final Quarter Calendar — Special Events Planning with S&R /
Community based programs such as Santa Fun Run, Seniors Christmas
Luncheon, Kids Christmas Disco

Australia Day Awards and Family Day of Celebration

Forward Years Program Sport & Recreation

Action

Library Book sorting

Mentor, 2 x Youth Sport & Recreation School Holiday Staff Members
Session Planning, November Runners & Walkers Program

Continue research on local resident for nomination in the NT Career
Achievement Award Section of the NT Young Australian Awards.

2019 - 2020 Shire Plan
Performance Indicator 1)
Deliver at least four different types of activity every month

Runners & Walkers. Weekly sessions open to all ages. Evening activity.
Bootcamp. Weekly, 15 Years plus, evening activity.

School Holiday Activity Program — 10 Days, 2 x 2hr sessions per day.
Sessions varied from morning, afternoon, evening.

Seniors Mobility / Flexibility, Afternoon activity. Weekly.

2019 — 2020 Shire Plan
Performance Indicators

1)
2)

3)

Please see Action section above

Maintain current attendance and participation numbers.

Activity logs utilised for all school holiday activity sessions. The young
employees responsible for the completion and accuracy of these logs
have done a wonderful job of data collection for WSC.

Maintain SafeNT registration.

Causal staff were mentored and supervised through the School
Holiday Program. Safe NT Ochre cards not required at this time. Future
programs will likely require casuals to obtain Safe NT, Working with
children clearance status.

Resolution No. 2019/

Moved:
Seconded:
Vote:

That Council receives and accepts the Officers Reports for the month of October 2019.
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8.0 ACTION SHEET
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Resolution No. 2019/
That Council receives and notes the Action Sheet for the month of October 2019.

Moved:
Seconded:
Vote:
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9.0 FINANCIAL REPORT
9.1 Cash Income and Expenditure Report —October 2019
Actual
Oct 2019 Oct2019 Variance  Variance as ||Yearto date Yeartodate Variance Variance as Approved Forecast to
Actual $ Budget $ in$ % Actuals $ Budget $ in$ % Budget June 2020 Notes
INCOME
RATES $26,271 $8,750 $17,521 200.2% $154,567 $128,800 $25,767 20.0% $233,297 $233,297 1
WASTE MANAGEMENT $12,885 $26,500 -$13,615 -51.4% $78,491 $64,200 $14,291 22.3% $117,800 $117,800 2
GRANTS - Operational S0 S0 S0 0.0% $225,463 $130,669 $94,794 72.5% $294,931 $294,931 3
GRANTS - Subject to approval S0 S0 S0 0.0% $0 $52,200 -$52,200 -100.0% $65,700 $65,700
CONTRACTS $7,946 $8,150 -$204 -2.5% $33,288 $32,600 $688 2.1% $98,000 $98,000 4
RENTAL INCOME $1,118 $665 $453 68.1% $3,927 $2,670 $1,257 47.1% $8,000 $8,000 5
MISCELLANEOUS $537 $405 $132 32.7% $1,990 $1,395 $595 42.6% $14,000 $14,000 6
TOTAL INCOME $48,758 $44,470 $4,288 9.6% $497,727 $412,534 $85,193 20.7% $831,728 $831,728
EXPENSES

ADMINISTRATION EXPENSES $6,402 $14,795 $8,393 56.7% $56,108 $61,425 $5,317 8.7% $103,200 $103,200 7
EMPLOYMENT EXPENSES $49,430 $36,000 -$13,430 -37.3% $136,431 $147,050 $10,619 7.2% $441,300 $441,300 8
ROADS $544 $2,000 $1,456 72.8% $967 $7,000 $6,033 86.2% $73,000 $73,000 9
CONTRACTS & MATERIALS $1,551 S0 -$1,551 $1,860 S0 -$1,860 $5,000 $5,000 10
REPAIR & MAIN TOWN ASSETS $3,752 $100 -$3,652 -3652.0% $7,751 $4,300 -$3,451 -80.3% $17,400 $17,400 11
VEHICLE & PLANT $2,130 $3,008 $878 29.2% $6,241 $8,132 $1,891 23.3% $22,600 $22,600 12
GRANT EXPENSES $4,789 $2,165 -$2,624 -121.2% $64,413 $32,860 -$31,553 -96.0% $67,700 $67,700 13
WASTE MANAGEMENT $8,615 $5,000 -$3,615 -72.3% $31,517 $27,500 -$4,017 -14.6% $90,000 $90,000 14
SERVICES $408 $2,125 $1,717 80.8% $4,621 $5,700 $1,079 18.9% $11,400 $11,400 15
TOTAL EXPENSES $77,622 $65,193 -$12,429 19.1% $309,910 $293,967 -$15,943 5.4% $0 $831,600 $831,600
TOTAL OPERATIONAL SURPLUS / DEF -$28,864 -$20,723 -$8,141 39.3% $187,817 $118,567 $69,251 58.4% $128 $128
Agenda November 2019 Page 14



9.2 Notes on Cash Income and Expenditure Report

October actual higher due to more rate payers paying their 1st instalment late & YTD are greater than budgeted due to higher number of
1 rate payers, paying in full.

October actual lower than budgeted, due to the levy being a portioned depending on the instalment amounts
2 paid. October YTD, higher due to more rate payers, paying their rates in full which includes the levy.

Grants Year to date higher mainly due to grants being carried forward & not included in budget, namely Electronic records, management, dog
3 pound, water tank & Solar panels.

4 Variance minimal. In-line with budget

October actual & year to date higher than budgeted due to additional rentals received from CEO house & short term rental from NT Police
5 not included in original budget

6  October actual & year to date higher than budgeted due to cash being invested in higher earning accounts

October lower due to timing of expenses, including valuation expenses & accounting costs. Overall, variance year to date is slightly
7  lower than budgeted.

October higher due to additional wages paid to Sport & rec person for additional hours worked, however lower overall

October & year to date lower due to budgeted road works not yet commenced

October & year to date higher than budget due to additional expense not in budget for jetty maintenance & fencing of water compound. Budget
10 includes costs for animal management not yet commenced.

October & year to date higher than budgeted due to timing of maintenance projects and budget being average on quarterly
11  basis.

12  Slightly lower than budgeted overall.

October due to costs incurred for additional grant not in budget for records management system. Year to date costs higher due to expenditure for
13 new grants & additional costs for irrigation project

October & year to date higher than budgeted due to actual costs being higher than budgeted for all rubbish services - Hard waste, green
14 & weekly collections

15 October & year to date lower due to savings being made using solar power
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9.3 Financial Report for month ended October 2019

Cash at Bank & on Hand TOTAL
Petty Cash S 349.24
CBA - transaction account S 16,371.81
CBA - Cash Saver S 170,590.80
CBA - Fixed Term Deposit 1 S 400,000.00
CBA - Fixed Term Deposit 2 S 150,000.00
CBA - Fixed Term Deposit 3 S 100,000.00
Undeposited Funds S 778.30
Bendigo Bank - Investment Q/C S 500,000.00
Total Cash at Bank & on Hand $ 1,338,090.15
Debtors Current > 30 days > 60 days >90 days
Trade 8,871.00 S 8,871.00
Rates 19/20 financial year 87,607.97 S 87,607.97
Rate Arrears 40,245.25 $ 40,245.25
S 136,724.22
less Rates paid in Advance -S 248.11
Total Debtors $ 136,476.11
Creditors & Current Liabilities Current >30days > 60 days >90 days
Trade 1,766.67 S 1,766.67
Tax Liabilities 12,670.99 S 12,670.99
Sundry Creditors 1,058.72 S 1,058.72
Unexpended Grants 135,526.83 S 135,526.83
Total Creditors & other current Liabilities $ 151,023.21
Net Cash Position $ 1,323,543.05
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9.4 Rate Payers in arrears

2016-17 $2,426.35
2017-18 $4,721.59
2018-19 $7,535.09
2019-20 $25,562.22
TOTAL: $40,245.25

9.5 Credit Card Transaction to 31 October 2019

Anna Malgorzewicz

01/10/2019 Officeworks Workstation for CEO and S&R $896.00

07/10/2019 Sealink Ferries Multi Pass $98.98

08/10/2019 Spot Trace Monthly renewal — Works Ute $281.32
GPS

10/10/2019 Microsoft Software $7.59

18/10/2019 Coles CEO fuel $59.80

19/10/2019 Bunnings Safety caps $12.90

24/10/219 NT Classifieds Advertisement — Audit $704.00
Committee Member

President Peter Clee

03/10/201 MYOB Monthly subscription $140.00

07/10/2019 | Adobe Monthly subscription $36.29

15/10/2019 | Thrift Rent A Car Car Rental — LGANT Conference $134.39

Works Supervisor — Gary Zikan
02/10/2019 | Top End Steel Reo Bars for roadworks $121.74
Supplies

05/10/2019 | Bunnings Workshop loose tools and materials $81.40

17/10/2019 | Murray Oakley Fridge for Workshop $599.00

17/10/2019 | Bunnings Cleaning materials and loose materials for $103.91

workshop

22/10/2019 | Kerrys Nissan Service — Works Ute $330.00

23/10/2019 | Territory Rural Fencing materials — Water Compound $1,525.81

24/10/2019 | All Tools Loose tools — workshop $43.48

24/10/2019 | Finlays Premix $150.00

24/10/2019 | Finlays Cement $190.00

24/10/2019 | HD Pumps Loose materials for water pump $113.15

24/10/2019 | HD Pumps Repairs to water pump on Works Ute $106.59

24/10/219 The Big Mower Spark Plugs for Whipper Snipper $63.50

9.6 Supplier Payment History — October 2019

15/10/2019 Merrilyn Robb Preparation of Financials $1,039.50

15/10/2019 Marks Rural Services Water delivery to Office, CEO $396.00
House and Sports Ground

15/10/2019 Totally Workwear Safety vests and hats $17.60
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15/10/2019 Dougie Maintenance Repairs Com Centre —replace $210.00
Services cistern and repair wall
15/10/2019 Dougie Maintenance Cleaning gutters of council $1,272.00
Services buildings
15/10/2019 Dougie Maintenance Clean solar panels $650.00
Services
15/10/2019 Jardine Lloyd Thompson Workers Comp Insurance $791.68
15/10/2019 Veolia Wheelie bin service ad quarterly $9,476.08
had waste
15/10/2019 MJ Electrical Repairs to faulty light Com $155.00
Centre
15/10/2019 Nexia Edwards Audit for Financial Years $1,650.00
15/10/2019 Central Business Copy charges $130.53
Equipment
31/10/2019 R&M Newman Protective cage for bore and $690.00
pipework at Cloppenburg Park
31/10/2019 R & M Newman Repairs to Kubota Tractor $359.20
31/10/2019 Totally Workwear Staff hats — works crew $48.00
31/10/2019 Totally Workwear Uniforms for casual staff $158.50
31/10/2019 Totally Workwear Staff uniform for casual staff $302.40
31/10/2019 Wagait Beach CEO fuel $64.48
Supermarket
31/10/2019 Wagait Beach Newspapers $29.00
Supermarket
31/10/2019 Wagait Beach Ute fuel $129.24
Supermarket
31/10/2019 Wagait Beach Fuel — plant and machinery $47.29
Supermarket
31/10/2019 Wagait Beach Food for cat trap $1.95
Supermarket
31/10/2019 Wagait Beach CEO fuel $48.00
Supermarket
31/10/2019 Wagait Beach Newspapers $29.00
Supermarket
31/10/2019 Wagait Beach Newspapers $3.80
Supermarket
31/10/2019 Altbat Pty Ltd Microsoft migration solutions $4,400.00
31/10/2019 Wagait Beach Newspapers $29.00
Supermarket
31/10/2019 Wagait Beach CEO fuel 99.00
Supermarket
31/10/2019 Humpty Doo Plumbing Repairs to Community Centre $385.00
31/10/2019 Australia Day Council NT Registration — Rebecca Taylor to $200.00
attend conference in Alice
Springs
31/10/2019 Harvey Distributors Cleaning supplies — Jetty wash $181.50
31/10/2019 Harvey Distributors Cleaning supplies $171.45
31/10/2019 Harvey Distributors Bin liners - jetty $149.31
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9.7 Grants Report

Date Grant From Amount Expended to Amount Acquittal Due
Received date Remaining
15/02/218 | Irrigation at Minister for $83,694.00 $131,074.09 On or before
Cloppenburg Housing and 31 Aug 2018
Park Community or thereafter
Dlvp — Hon for a period of
Gerry two years.
McCarthy
MLA
8/11/2018 | Construct Dog | Dept of $30,537.00 $2,680.00 $27,857.00 Before 31
Pound and Housing & August 2019
associate Community or thereafter
septic pit Dlvp for a period of
two years
June 2019 5,000 litre NT Govt $7,607.00 $7,607.00 30 June 2020
water tank
June 2019 Electronic NT $34,889.00 $11,230.00 $23,659.00 30 June 2020
Records Government
Management
System
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9.8 Councillor Allowances
PREVIOUS DECISION:
Resolution No: 2019/443

In accordance with the Elected Members Allowance and Expenses Policy this council set the Elected
Members Meeting Allowance as follows: (Section 71 of the Local Government Act).

Principal Member $300

Ordinary member SO

Ordinary member S0

Ordinary member S0

Moved: Vice President Tom Dyer

Seconded: Cr Michael Vaughan

Vote: AlIF
Month of Meeting Amount
July $300.00
August $300.00
September $300.00
October $300.00
TOTAL: $1,200.00
TOTAL BUDGET: $2,000.00
NET BALANCE: $800.00

Councillors payment for the month of October 2019 - $300.00
President Peter Clee - $1,200.00 YTD

Resolution No. 2019/..................
That Council receives and accepts the Financial Report for the month of October 2019.

Moved:
Seconded:
Vote:
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10.0

10.1

AGENDA ITEMS

Budget Variation
BACKGROUND

Previous Decisions:
Resolution No. 2019/451

That Council approves the transfer of 534,500.00 from reserves to cover the cost of
Cloppenburg Park Irrigation Project.

Moved: Vice President Tom Dyer
Seconded: Cr Neil White
Vote: AlF

2/08/2019 Special Meeting

Resolution No. 2019/440
That the draft 2019/2020 Budget be adopted. (Section 128(1) of the Local Government Act)
and the draft 2020/2024 Budget to be amended.

Moved: Vice President Tom Dyer
Seconded: Cr Neil White

Vote: AlF

16/07/2019

Resolution No. 2019/404

The Audit Committee recommends to Council that they pass the following motion:
Expenditure in the budget for dog pound for 530,000 and Cloppenburg Park Irrigation for
519,000 not be expended until a full management plan and cash flow approved by Council.

Moved: Vice President Tom Dyer
Seconded: Cr Graham Drake

Vote: AlF

21/05/2019

CURRENT SITUATION

Council adopted its annual budget at its meeting of 16th July 2019. In August, at a Special
Meeting of Council, it was resolved to transfer $34,500 from Council Reserves to cover
additional expenses associated with the Cloppenburg Irrigation Project.
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Pursuant to Section 128(2) of the Local Government Act, Council may amend its adopted
budget. Following Council adoption of the amendment, appropriate notification to the
agency and community is required to be made.

In accordance with Council’s resolution of August 2019, an amount of $34,500 is to be
transferred from reserves to Cloppenburg Park Irrigation Project. The amended Budget is
attachment A.

A further variation will be required in January 2020 following finalisation of external grant
agreements and internal reconciliation of programs.

Resolution No. 2019/..................
That Council:
a) receives and notes the report entitled Budget Variation 2019-2020;
b) pursuant to Section 128(2) of the Local Government Act amends the Wagait Shire
Council Budget 2019-2020 as detailed in Attachment A, being

Total Income increase $34,500
Total Expenditure increase  $34,500

and;
c) adopts the amended Budget 2019-2020.
Moved:

Seconded:
Vote:
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Wagait Shire Council
Budget 2019-2020

ATTACHMENT A

Variation
Account Name 2019/2020 2019/2020 Notes
RATES
Rates Income $231,597 $231,597
Rate Search income $200 $200
Rate Interest Income $1,500 $1,500
Total RATE INCOME $233,297 $233,297
WASTE MANAGEMENT
Waste Management Levy $117,000 $117,000
Waste Management - Extra Bins $800 $800
Total WASTE MANAGEMENT INCOME $117,800 $117,800
GRANTS
OPERATING GRANTS
R2R $25,116 $25,116
FAA General Purpose $10,107 $10,107
FAA Roads $48,848 $48,848
Sport & Rec Operational $21,000 $21,000
NT Operational $189,860 $189,860
Total Operating grants $294,931 $294,931
GRANTS SUBJECT TO APPROVAL
Australia Day $1,500 $1,500
Seniors $1,200 $1,200
Youth Vibe $2,000 $2,000
Dog Pound $30,000 $30,000
Cloppenburg Park Irrigation $19,000 $19,000
Picnic Area $12,000 $12,000
Total grants subject to approval $65,700 $65,700
Total GRANTS $360,631 $360,631
CONTRACTS
Jetty Management $60,000 $60,000
Water Management $35,000 $35,000
Community Development Program $3,000 $3,000
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Total CONTRACTS $98,000 $98,000
RENTAL INCOME
Cloppenburg Park $3,500 $3,500
Community Centre $4,500 $4,500
Total RENTAL INCOME $8,000 $8,000
MISC INCOME
Bank linterest Earned $14,000 $14,000
Recovery Debt Collection $0 $0
Total MISC INCOME $14,000 $14,000
TRANSFER FROM RESERVES
Cloppenburg Park Irrigation Project $34,500 Resolution No. 2019/451
Total Transfer from Reserves $34,500
TOTAL INCOME $831,728 $866,228

ADMINISTRATION EXPENSES

Rates Recovery Cost $1,000 $1,000
Accounting $15,000 $15,000
Fringe Benefit Tax $6,000 $6,000
Community Activities $2,000 $2,000
Donations $100 $100
Advertising $4,000 $4,000
Safety suppies & equip $1,000 $1,000
Sport & Rec Activities $500 $500
Cleaning $1,000 $1,000
Travel & Accommodation $2,000 $2,000
Consultant fees $10,000 $10,000
Fees, licences & Charges $3,500 $3,500
Computer Support & Maint $5,000 $5,000
Insurance $27,000 $27,000
Valuation Costs $7,500 $7,500
Office Expenses $85,600 $85,600
Bank Charges
Bank Fees $300 $300
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Merchant Fees $1,200 $1,200
Total Bank Charges $1,500 $1,500
Memberships & Subscriptions
LGANT/Membership $1,500 $1,500
Subscriptions & Publications $600 $600
Total Memberships & Subscriptions $2,100 $2,100
Office Costs
Postage $1,000 $1,000
Printing & Stationery $4,500 $4,500
Total Office Costs $5,500 $5,500
Telephones
Office phone/fax/internet $1,500 $1,500
Mobiles $2,500 $2,500
Satellite $500 $500
Total Telephones $4,500 $4,500
Meeting Expenses
Meeting expenses $2,000 $2,000
Councillor Allowances $2,000 $2,000
Total Meeting Expenses $4,000 $4,000
Total ADMINISTRATION EXPENSES $103,200 $103,200
EMPLOYMENT EXPENSES
Superannuation Expenses
Superannuation $36,000 $36,000
Total Superannuation Expenses $36,000 $36,000
Wages & Salaries
Wages & Salaries $360,000 $360,000
Wages Sports & Rec $36,000 $36,000
Total Wages & Salaries $396,000 $396,000
Training, safety, uniforms & assistance
Staff Training $1,500 $1,500
Staff Uniforms & Safety $800 $800
Professional Development $1,000 $1,000
HR & WHS Service Fee $6,000 $6,000
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Total Training, safety, uniforms & assistance $9,300 $9,300
Total EMPLOYMENT EXPENSES $441,300 $441,300
ROADS
FAA Roads $48,000 $48,000
R2R $25,000 $25,000
Total ROADS $73,000 $73,000
CONTRACTS & MATERIALS
Jetty Maintenance $0 $0
Water Management/Maintenance $0 $0
Animal Management $5,000 $5,000
Total CONTRACTS & MATERIALS $5,000 $5,000
REPAIRS & MAINTENANCE
R&M Garden & Ground $1,500 $1,500
R&M Ablution Block $1,200 $1,200
R&M CEO House $1,500 $1,500
R&M Community Centre $3,000 $3,000
R&M Office $5,000 $5,000
R&M Workshop $1,500 $1,500
R&M Sports Ground $1,500 $1,500
R&M Townsite $1,000 $1,000
Stores Materials and loose tools $1,200 $1,200
Total REPAIRS & MAINTENANCE $17,400 $17,400
VEHICLE & PLANT
Fuel Works Ute $2,500 $2,500
Fuel Plant and Machinery $2,000 $2,000
Fuel CEO $5,000 $5,000
Fuel Works Truck $600 $600
R&M Plant & Machinery $5,000 $5,000
R&M Vehicles $3,000 $3,000
Vehicle Registration $3,000 $3,000
Rego - Plant & Machinery $1,500 $1,500
Total VEHICLE & PLANT $22,600 $22,600
GRANT EXPENSES
Senior Week Function $1,200 $1,200
Youth Vibe $2,000 $2,000
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Australia Day Expenses $1,500 $1,500
Dog Pound Exp $30,000 $30,000
Cloppenburg Park Irrigation $19,000 $53,500 Resolution No. 2019/451
Picnic Area $12,000 $12,000
Total GRANT EXPENSES $65,700 $100,200
COMMUNITY GRANTS
Grants (on application) $2,000 $2,000
TOTAL COMMUNITY GRANTS $2,000 $2,000
WASTE MANAGEMENT EXPENSE
Regular bin collection $60,000 $60,000
Quartely hard waste collection $20,000 $20,000
Green waste chipping $10,000 $10,000
Total WASTE MANAGEMENT EXPENSE $90,000 $90,000
SERVICES
Electricity $5,500 $5,500
Gas Supplies $400 $400
Pest Control $500 $500
Water & Sewerage $5,000 $5,000
Total SERVICES $11,400 $11,400
TOTAL EXPENSES $831,600 $866,100
SUMMARY
TOTAL INCOME $831,728 $866,228
TOTAL EXPENSES $831,600 $866,100
Cash Surplus / deficit $128 $128
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10.2 Long Term Financial Plan
BACKGROUND
Previous Decisions:
Resolution No. 2019/440

That the draft 2019/2020 Budget be adopted. (Section 128(1) of the Local Government Act)
and the draft 2020/2024 Budget to be amended.

Moved: Vice President Tom Dyer
Seconded: Cr Neil White

Vote: AlF

16/07/2019

Resolution No. 2019/406
That a 0% increase for rates as reflected in the 2019/2020 Budget be approved as declared
under Section 155 of the Local Government Act.

Moved: Vice President Tom Dyer
Seconded: Cr Graham Drake

Vote: AlF

21/05/2019

Resolution No. 2019/384

That the Audit Committee recommend to Council that the 2019-2024 Shire Plan including the
2019/2020 Budget be advertised publicly for a 21 day community consultation and final
adoption with amendments. That Council adopt a 4% increase in rates and costs in line with
the Long Term Financial Plan for the years 2021 to 2024 to support urgent and ongoing
maintenance and well the day to day increase costs.

Moved: Cr Neil White
Seconded: Maureen Newman
Vote: AlF

21/05/2019

Resolution No. 2018/217
That Council endorse and adopt the Long Term Financial Plan 2018 — 2022.

Moved: Cr Shenagh Gamble
Seconded: Cr Michael Vaughan
Vote: AlIF

25/07/2018
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CURRENT SITUATION

Section 126 (1) of the Local Government Act requires a council to prepare and keep up-to-
date a Long-term Financial Plan. The Long-term Financial Plan must relate to a period of at
least 4 financial years and contain a statement of the major initiatives the council proposes
to undertake during the period to which the plan relates; and projections of income and
expenditure for each financial year of the period to which the plan relates, and the council's
proposals for the repair, maintenance, management and development of infrastructure for
each financial year of the period to which the plan relates.

The council must provide the Agency with a copy of its long-term financial plan by 31 July in
the first financial year to which the plan relates.

At its meeting of 25" July 2018 Council adopted its Long Term Financial Plan for the period
2018-2022. A copy of this Long Term Financial Plan is at Attachment A. The plan is based on
several underlying assumptions including an annual rate increase of 2% and waste
management levy increases of 2% every second year.

Council was presented with a revised Long Term Financial Plan (the Plan) at its meeting of
16t July 2019, but rejected the Plan, based on a number of considerations. A copy of this
plan is at Attachment B.

Council requested the Plan be amended and presented for its consideration at a future
meeting.

Prior to finalising the amended Long Term Financial Plan, the Audit Committee discussed a
number of assumptions that should underpin the Long Term Financial Plan. These have been
incorporated and are presented at Attachment C for Council discussion and consideration.

Resolution No. 2019/..................

That Council adopts the Long Term Financial Plan 2019 — 2024 as amended.
Moved:

Seconded:

Vote:
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ATTACHMENT A

Wagait Shire Council
62 Wagait Tower Road
Wagait Beach NT 0822

Long Term Financial Projections

2018 - 2022
| | Budget2017/18 | Plan2018/19 | Plan2019/20 | Plan2020/21 | Plan 2021/22 NOTES

OPERATIONAL INCOME

RATES $221,625 $227,000 $231,000 $235,000 $240,000 5

GRANTS $302,300 $308,300 $314,400 $320,700 $327,100 1

CONTRACTS $121,800 $124,000 $126,400 $129,000 $131,500

RENTAL INCOME $2,640 $2,640 $2,770 $2,770 $2,900

OTHER INCOME $36,150 $38,700 $13,000 $14,000 $15,000

WASTE MANAGEMENT LEVY $116,400 $116,400 $119,000 $119,000 $121,300 7
Total Income $800,915 $817,040 $806,570 $820,470 $837,800
OPERATIONAL EXPENSES

ADMINISTRATION EXPENSE $95,800 $97,000 $98,000 $100,000 $102,000

EMPLOYMENT EXPENSE $364,300 $391,200 $410,760 $431,298 $452,863

ROADS $122,100 $106,000 $40,000 $40,000 $40,000 2

CONTRACTS & MATERIALS $5,100 $2,850 $2,993 $3,142 $3,299

REPAIR & MAIN TOWN ASSETS $57,700 $19,100 $29,055 $47,150 $32,000 4

VEHICLE & PLANT $18,400 $66,090 $15,000 $15,750 $42,000

GRANT EXPENSES $3,000 $3,100 $3,200 $3,300 $3,400

OTHER OPERATIONAL COSTS $120,500 $120,500 $119,000 $119,000 $121,300 6

SERVICES $13,900 $10,300 $10,500 $10,700 $10,900
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TOTAL EXPENSES $800,800 $816,140 $728,508 $770,340 $807,762
Net Operational Income $115 $900 $78,063 $50,130 $30,038
Capital Expenditure $0 $0 $0 $0 $0
Other Expenditure $0 $0 $50,000 $50,000 $30,000 3
Net Income $115 $900 $28,063 $130 $38

Major Initiatives items proposed
The Wagait Shire Council has identified a vast number and range of infrastructure projects
that it would like to see implemented over the coming 10 years.

The majority of these are subject to successful funding applications, and others are 1
infrastructure outside the Council’s scope that it will continue to
advocate for.

Council will continue the road shoulder remediation program commenced in 2015/ 16 2
An amount of $122,100 has been allocated in the budget for 2017 / 18 and consists of $53,100 FAA roads and $69,000 R2R
funding

Council will continue to work with nearby councils to utilise shared
services

Other expenditure in 2019 / 20 allow for implementation of projects identified in Strategic

Plan 3
which is being updated following planning meetings to be held in
2017/18
Underlying assumptions
Three year upgrade and replacement program commencing in the 2017 / 18 financial year 4

Rates will increase by
2% each year. 5
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Kerbside Waste collection ongoing. Hard waste disposal will continue on a 3 monthly
program.

Waste levy income increased by 2% every
second year

Agenda November 2019 Page 32



62 Wagait Tower Road
Wagait Beach NT 0822

Budget 2019/24

ATTACHMENT B

Account Name Budget 19/20 20/21 21/22 22/23 23/24
lweowe 0 [
RATES
Rates Income $231,597 | $236,229 | $240,954 | $245,773 | $250,688
Rate Search income $200 $208 $216 $225 $234
Rate Interest Income $1,500 $1,560 $1,622 $1,687 $1,755
$233,297 $237,997 $242,792 $247,685 $252,677
WASTE MANAGEMENT
Waste Management Levy $117,000 | $121,680 | $126,547 | $131,609 | $136,873
Waste Management - Extra bins $800 $832 $865 $900 $936
Total WASTE MANAGEMENT INCOME $117,800 $122,512 $127,412 $132,509 $137,809
GRANTS
OPERATING GRANTS
R2R $25,116 $26,121 $27,165 $28,252 $29,382
FAA General Purpose $14,812 $15,404 $16,021 $16,661 $17,328
FAA Roads $57,334 $59,627 $62,012 $64,493 $67,073
Sport & Rec Operational $21,000 $21,840 $22,714 $23,622 $24,567
NT Operational $189,860 | $197,454 | $205,353 | $213,567 | $222,109
Total Operating grants $308,122 | $320,447 | $333,265 | $346,595 | $360,459
GRANTS SUBJECT TO APPROVAL
Australia day $1,500 $1,560 $1,622 $1,687 $1,755
Seniors $1,200 $1,248 $1,298 $1,350 $1,404
Youth Vibe $2,000 $2,080 $2,163 $2,250 $2,340
Dog Pound $30,000 $31,200 $32,448 $33,746 $35,096
Cloppenburg Park Irrigation $19,000 $19,760 $20,550 $21,372 $22,227
Picnic Area $12,000 $12,480 $12,979 $13,498 $14,038
Total grants subject to approval $65,700 $68,328 $71,061 $73,904 $76,860
Total GRANTS $373,822 $388,775 $404,326 $420,499 $437,319
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CONTRACTS

Jetty Management $60,000 $62,400 $64,896 $67,492 $70,192
Water Management $35,000 $36,400 $37,856 $39,370 $40,945
Community Development Program $3,000 $3,120 $3,245 $3,375 $3,510
Total CONTRACTS $98,000 | $101,920 | $105,997 $110,237 $114,646
RENTAL INCOME
Cloppenburg Park $3,500 $3,640 $3,786 $3,937 $4,095
Community Centre $4,500 $4,680 $4,867 $5,062 $5,264
Total RENTAL INCOME $8,000 $8,320 $8,653 $8,999 $9,359
MISC INCOME
Bank linterest Earned $14,000 $14,560 $15,142 $15,748 $16,378
Recovery Debt Collection $0 $0 $0 $0 $0
Total MISC INCOME $14,000 $14,560 $15,142 $15,748 $16,378
TOTAL INCOME $844,919 $874,084 $904,323 $935,676 $968,188

ADMINISTRATION EXPENSES

Rates Recovery Cost $1,000 $1,040 $1,082 $1,125 $1,170
Accounting $15,000 $15,600 $16,224 $16,873 $17,548
Fringe Benefit Tax $6,000 $6,240 $6,490 $6,749 $7,019
Community Activities $2,000 $2,080 $2,163 $2,250 $2,340
Donations $100 $104 $108 $112 $117
Advertising $4,000 $4,160 $4,326 $4,499 $4,679
Safety suppies & equip $1,000 $1,040 $1,082 $1,125 $1,170
Sport & Rec Activities $500 $520 $541 $562 $585
Cleaning $1,000 $1,040 $1,082 $1,125 $1,170
Travel & Accommodation $2,000 $2,080 $2,163 $2,250 $2,340
Consultant fees $10,000 $10,400 $10,816 $11,249 $11,699
Fees, licences & Charges $3,500 $3,640 $3,786 $3,937 $4,095
Computer Support & Maint $5,000 $5,200 $5,408 $5,624 $5,849
Insurance $27,000 $28,080 $29,203 $30,371 $31,586
Valuation Costs $7,500 $7,800 $8,112 $8,436 $8,774
Office Expenses $85,600 $89,024 $92,585 $96,288 $100,140
Bank Charges
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Bank Fees $300 $312 $324 $337 $351
Merchant Fees $1,200 $1,248 $1,298 $1,350 $1,404
Total Bank Charges $1,500 $1,560 $1,622 $1,687 $1,755
Memberships & Subscriptions
LGANT/Membership $1,500 $1,560 $1,622 $1,687 $1,755
Subscriptions & Publications $600 $624 $649 $675 $702
Total Memberships & Subscriptions $2,100 $2,184 $2,271 $2,362 $2,457
Office Costs
Postage $1,000 $1,040 $1,082 $1,125 $1,170
Printing & Stationery $4,500 $4,680 $4,867 $5,062 $5,264
Total Office Costs $5,500 $5,720 $5,949 $6,187 $6,434
Telephones
Office phone/fax/internet $1,500 $1,560 $1,622 $1,687 $1,755
Mobiles $2,500 $2,600 $2,704 $2,812 $2,925
Satellite $500 $520 $541 $562 $585
Total Telephones $4,500 $4,680 $4,867 $5,062 $5,264
Meeting Expenses
Meeting expenses $2,000 $2,080 $2,163 $2,250 $2,340
Councillor Allowances $2,000 $2,080 $2,163 $2,250 $2,340
Total Meeting Expenses $4,000 $4,160 $4,326 $4,499 $4,679
Total ADMINISTRATION EXPENSES $103,200 $107,328 $111,621 $116,086 $120,729
EMPLOYMENT EXPENSES
Superannuation Expenses
Superannuation $36,000 $37,440 $38,938 $40,495 $42,115
Total Superannuation Expenses $36,000 $37,440 $38,938 $40,495 $42,115
Wages & Salaries
Wages & Salaries $360,000 | $374,400 | $389,376 | $404,951 | $421,149
Wages Sports & Rec $36,000 $37,440 $38,938 $40,495 $42,115
Total Wages & Salaries $396,000 | $411,840 | $428,314 | $445,446 | $463,264
Training, safety, uniforms & assistance
Staff Training $1,500 $1,560 $1,622 $1,687 $1,755
Staff Uniforms & Safety $800 $832 $865 $900 $936
Professional Development $1,000 $1,040 $1,082 $1,125 $1,170
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Staff Relocation costs

HR & WHS Service Fee $6,000 $6,240 $6,490 $6,749 $7,019
Total Training, safety, uniforms & assistance $9,300 $9,672 $10,059 $10,461 $10,880
Total EMPLOYMENT EXPENSES $441,300 $458,952 $477,310 $496,402 $516,259

ROADS

FAA Roads $48,000 $49,920 $51,917 $53,993 $56,153

R2R $25,000 $26,000 $27,040 $28,122 $29,246
Total ROADS $73,000 $75,920 $78,957 $82,115 $85,400
CONTRACTS & MATERIALS

Jetty Maintenance $0 $0 $0 $0 $0

Water Management/Maintenance $0 $0 $0 $0 $0

Animal Management $5,000 $5,200 $5,408 $5,624 $5,849
Total CONTRACTS & MATERIALS $5,000 $5,200 $5,408 $5,624 $5,849
REPAIRS & MAINTENANCE

R&M Garden & Ground $1,500 $1,560 $1,622 $1,687 $1,755

R&M Ablution Block $1,200 $1,248 $1,298 $1,350 $1,404

R&M CEO House $1,500 $1,560 $1,622 $1,687 $1,755

R&M Community Centre $3,000 $3,120 $3,245 $3,375 $3,510

R&M Office $5,000 $5,200 $5,408 $5,624 $5,849

R&M Workshop $1,500 $1,560 $1,622 $1,687 $1,755

R&M Sports Ground $1,500 $1,560 $1,622 $1,687 $1,755

R&M Townsite $1,000 $1,040 $1,082 $1,125 $1,170

Stores Materials and loose tools $1,200 $1,248 $1,298 $1,350 $1,404
Total REPAIRS & MAINTENANCE $17,400 $18,096 $18,820 $19,573 $20,356
VEHICLE & PLANT

Fuel Works Ute $2,500 $2,600 $2,704 $2,812 $2,925

Fuel Plant and Machinery $2,000 $2,080 $2,163 $2,250 $2,340

Fuel CEO $5,000 $5,200 $5,408 $5,624 $5,849

Fuel Works Truck $600 $624 $649 $675 $702

R&M Plant & Machinery $5,000 $5,200 $5,408 $5,624 $5,849

R&M Vehicles $3,000 $3,120 $3,245 $3,375 $3,510

Vehicle Registration $3,000 $3,120 $3,245 $3,375 $3,510

Rego - Plant & Machinery $1,500 $1,560 $1,622 $1,687 $1,755
Total VEHICLE & PLANT $22,600 $23,504 $24,444 $25,422 $26,439
GRANT EXPENSES
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Senior Week Function $1,200 $1,248 $1,298 $1,350 $1,404
Youth Vibe $2,000 $2,080 $2,163 $2,250 $2,340
Australia Day Expenses $1,500 $1,560 $1,622 $1,687 $1,755
Dog Pound Exp $30,000 $31,200 $32,448 $33,746 $35,096
Cloppenburg Park Irrigation $19,000 $19,760 $20,550 $21,372 $22,227
Picnic Area $12,000 $12,480 $12,979 $13,498 $14,038
Total GRANT EXPENSES $65,700 $68,328 $71,061 $73,904 $76,860
COMMUNITY GRANTS
Grants (on application) $2,000 $2,080 $2,163 $2,250 $2,340
TOTAL COMMUNITY GRANTS $2,000 $2,080 $2,163 $2,250 $2,340
WASTE MANAGEMENT EXPENSE
Regular bin collection $60,000 $62,400 $64,896 $67,492 $70,192
Quartely hard waste collection $20,000 $20,800 $21,632 $22,497 $23,397
Green waste chipping $10,000 $10,400 $10,816 $11,249 $11,699
Total WASTE MANAGEMENT EXPENSE $90,000 $93,600 $97,344 | $101,238 | $105,287
SERVICES
Electricity $5,500 $5,720 $5,949 $6,187 $6,434
Gas Supplies $400 $416 $433 $450 $468
Pest Control $500 $520 $541 $562 $585
Water & Sewerage $5,000 $5,200 $5,408 $5,624 $5,849
Total SERVICES $11,400 $11,856 $12,330 $12,823 $13,336
TOTAL EXPENSES $831,600 $864,864 $899,459 $935,437 $972,854
SUMMARY
Total Income $844,919 $874,084 $904,323 $935,676 $968,188
TOTAL EXPENSES $831,600 $864,864 $899,459 $935,437 $972,854
Cash Surplus / deficit $13,319 $9,220 $4,864 $240 -$4,666
CAPITAL
CAPITAL INFLOWS
CAPITAL EXPENDITURE
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ATTACHMENT C

Wagait Shire Council
62 Wagait Tower Road
Wagait Beach NT 0822

Long Term Financial Projections

2018 - 2022
Budget 2019/20 Plan 2020/21 Plan 2021/22 | Plan 2022/23 | Plan 2023/24 NOTES

OPERATIONAL INCOME
RATES $233,297 $242,629 $252,941 $264,323 $276,878 1
GRANTS $354,631 $300,000 $306,000 $312,120 $318,362 2
CONTRACTS $98,000 $102,900 $108,045 $113,447 $119,120
RENTAL INCOME $8,000 $8,080 $8,161 $8,242 $8,325
OTHER INCOME $20,000 $75,000 $72,000 $27,000 $30,000 3
WASTE MANAGEMENT LEVY $117,800 $122,512 $127,719 $133,466 $139,806

Total Income $831,728 $851,121 $874,865 $858,599 $892,491

OPERATIONAL EXPENSES
ADMINISTRATION EXPENSE $103,200 $105,264 $107,896 $111,132 $115,022
EMPLOYMENT EXPENSE $441,300 $452,333 $463,641 $475,232 $487,113
ROADS $73,000 $74,460 $75,949 $77,468 $79,018
CONTRACTS & MATERIALS $5,000 $5,100 $5,228 $5,384 $5,573
REPAIR & MAIN TOWN ASSETS $17,400 $17,748 $18,103 $18,465 $18,834
VEHICLE & PLANT $22,600 $68,052 $68,513 $23,983 $24,463 4
GRANT EXPENSES $67,700 $23,000 $25,000 $26,250 $27,563
OTHER OPERATIONAL COSTS $90,000 $91,800 $94,095 $96,918 $100,310
UTILITIES $11,400 $11,628 $11,919 $12,276 $12,706
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TOTAL EXPENSES

Net Operational Income

Capital Expenditure
Other Expenditure

Net Income

$831,600

$128

$0
$0

$128

$849,385 $870,343
$1,736 $4,522
$0 $0

$0
$1,736 $4,522

$847,109

$11,490

$0

$11,490

$870,601

$21,890

$0

$21,890

Major Initiatives items proposed

Underlying assumptions
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1. Rates to increase by 4% in 2020-2021 and 0.25% increments in later years
2. 2019/2020 Grants amount includes unspent grants from previous

years

3. Reserve funds utilised to relace vehicles in 2020/2021 and 2021/2022
4. Includes vehicle replacement costs in 2020/2021 and 2021/2022
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10.3 Policy Review — P04 Signing of Cheques and Expenditure Certifications
BACKGROUND:
Previous Decisions:

Resolution No 7/252

That the Principal Officer or in his absence the Deputy Principal Officer together with the
Chief Executive Officer or Administration Officer be authorised to sign cheques and make
electronic disbursements from Wagait Shire bank accounts:

Moved: Vice President Clee
Seconded: Cr Murphy
Vote: Carried 7-0

17t June 2008
CURRENT SITUATION:

In December 2018, the Department of Local Government, Housing and Community
Development delivered its 2018 Compliance Review Report to Wagait Shire Council. The
Review identified several policy omissions or policies that were overdue for review.

Policy No. 04 — Signing of Cheques and Expenditure Certifications at Attachment A, was
developed and endorsed at a Council Meeting on 17 June 2008. This policy has not been
reviewed since that date. The policy was created in response to new accounting regulations
that were introduced following the implementation of the new Local Government Act 2008.
The policy was part of a suite of fundamental procedures and policies that provided
compliance with proper standards of financial management, accounting principles and day
to day financial operations of the Council. This policy statement has subsequently been
superseded by Policy No. 35 — Authorisation of Payments Policy, which was endorsed and
adopted by Council at its meeting of 19 March 2019. Council Resolution No. 2019/355 refers.
A copy of the policy is at Attachment B.

Policy No. 35 provides clear guidelines for the payment of creditors, employees and
Councillors. Section 4.2 “Wagait Shire Council Payment Procedure” states:

Council does not make any payments by cheque. Payments other than those minor
incidentals made from Petty Cash will be via EFT.

The policy also references Section 20 of the Local Government (Accounting) Regulations that
provides guidance for the authorisation of payments by two persons.
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The Audit Committee reviewed this policy at its meeting of 13" November 2019 and
endorsed the following recommendation.

Resolution No. 2019/..................
That Council:

a) receives and notes the report entitled Policy Review 04 — Signing of Cheques and
Expenditure Certifications; and
b) rescinds Policy No 04 Signing of Cheques and Expenditure Certifications.

Moved:
Seconded:
Vote:
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10.4

Policy Review — P09 Accounting Policy Manual
BACKGROUND
Previous Decisions:

Resolution No. 186/2015

That Council adopts the Accounting and Policy Manual.
Moved: Vice President Lisa-Marie Stones

Seconded: President Peter Clee

Vote: AlF

19/5/2015

In December 2018, the Department of Local Government, Housing and Community
Development delivered its 2018 Compliance Review Report to Wagait Shire Council. The
Review identified several policy omissions or policies that were overdue for review. Policies
are an internal control tool that ensures Council activities are conducted in a consistent,
compliant and legal manner.

CURRENT SITUATION

Council Policy PO9 — Accounting and Policy Manual was last reviewed at Council’s meeting of
19t May 2015. A copy of the policy is at Attachment A.

The current Policy contains detailed procedural and operational matters that are out of date
and do not reflect current practice. Similarly, organisational structural information is
incorrect and out of date. Council is required to prepare annual financial statements
pursuant to the requirements of the Local Government Act and the relevant accounting
standards. As a result, Council’s policy should explain the accounting policy process and the
basis upon which an annual assessment of Council’s financial position has been made for the
guidance of ratepayers, electors, creditors, regulators, Northern Territory Government and
other stakeholders.

It is recommended that Council’s current Accounting and Policy Manual be simplified, reflect
the current significant accounting policies utilised, and harmonised with other local
government policies. It is also recommended Policy 09 be retitled — Statement of Significant
Accounting Policy.

A copy of the Revised P09 Statement of Significant Accounting Policy is at Attachment B.
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The Audit Committee reviewed the policy at its meeting of 13™ November 2019 and made
the following recommendations.

Resolution No. 2019/..................
That Council:
a) receives and notes the report entitled Policy Review 09 Accounting and Policy
Manual;
b) adopts the Revised P09 Statement of Significant Accounting Policy at Attachment B.

Moved:
Seconded:
Vote:
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ATTACHMENT A

Wagait Shire Council

ABN 65 843 778 569

Notes

(forming part of the financial statements)

1

3.

Reporting estity

Wagait Shire Council is a local government body formerly called Cox Peninsula Government
Council. The registered address of the Council is PMB 10 Wagait Beach NT 0801,

Basis of preparation

These general purpose financial statements have been prepared in accordance with the Australian
Accouming Standards and Interpretations of the Australian Accounting Standards Board. The
Councﬂ is a not-for-prof t entity for financial reporting purposes under Australian Accounting

Jards. The fi , except for the cash flow information, have been prepared on
an accruals basis and are based on historical costs, modified, where applicable by the meas 1ent
at fair value of selected non-current assets, financial assets and financial liabilities. The amounts
presented in the financial statements have been rounded to the nearest dollar.

Use of estimates and judgments

The preparation of fi ial i g to make judg estimates and

assumptions that affect the application ol‘ accounting policies and reponed amounts of assets,
liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only

that period or in the period of the revision and future periods if the revision affects both current
and future periods.

In particular, information about significant areas of cstimation uncertainty and critical judgments
in applymb accounting policies that lmve the most significant effect on the amount recognised in
the fi | are di d in note 18.

Significant accounting policies

Significant accounting policies adopted in the preparation of these financial statements are
presented below and have been consistently applied unless stated otherwise.

Revenue

Non-reciprocal grant revenue is recognised in profit or loss when the entity obtains control of the
grant and it is probable that the economic benefits gained from the grant will flow to the entity
and the amount of the grant can be measurcd reliably. If conditions are attached to the grant
which must be satisfied before it is eligible to reccive the contribution, the recognition of the
grant as revenue will be deterred until those conditions are satisfied. When grant revenue is
received whereby the entity incurs an obligation to deliver economic value direetly back to the
contributor, this is considered a reciprocal transaction and the grant revenue is recognised in the
statement of financial position as a Hability until the scrvice has been delivered to the contributor,
otherwise the grant is recognised as income on receipt.

Revenue from the rendering of a scrvice is recognised upon the delivery of the service to the
customer,

Interest revenue is recognised using the effective interest rate method, which for floating rate
financial assets is the rate inherent in the instrument, Dividend revenue is recognised when the
right to receive a dividend has been cstablished,

9
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Wagait Shire Council
ABN 65 843 778 569

Notes (continued)

3.

Significant accounting policies (continued)
Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value as indicated, less,
where applicable, accumulated depreciation and impairment losses.

Freehold Property

Freehold land and buildings are shown at their fair value based on periodic, valuations by external
independent valuers, less subsequent depreciation for buildings.

In periods when the freehold land and buildings are not subject to an independent valuation, the
directors conduct directors’ valuations to ensure the carrying amount for the land and buildings is
not materially different to the fair value.

Increases in the carrying amount arising on revaluation of land and buildings are recognised in
other comprehensive income and lated in the revaluation surplus in equity. Revaluation
decreases that offset previous increases of the same class of assets shall be recognised in other
comprehensive income under the heading of revaluation surplus. All other decreascs arc
recognised in profit or loss, .

Any accumulated depreciation at the date of the revaluation is eliminated against the gross
carrying amount of the asset and the net amount is restated to the revalued amount of the asset.

Plant and Equipment

Plant and equipment are measured on the cost basis and are therefore carried at cost less
accumulated depreciation and any accumulated impairment losses. In the event the carrying
amount of plant and equipment is greater than its estimated recoverable amount, the carrying
amount is written down i diately to its estimated recoverable amount and impairment losses
arc recognised either in profit or loss or as a revaluation decrease if the impairment losses relate to
a revalued asset. A formal assessment of recoverable amount is made when impairment indicators
are present (refer to policy of impairment).

h

costs are included in the assel’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will
flow to the council and the cost of the item can be measured reliably. All other rcpairs and
maintenance are recognised as expenses in profit or loss in the financial period in which they are
incurred.

Depreciation

The depreciable amount of all fixed assets, including buildings and lease assets but excluding
frechold land, is depreciated on a straight-line basis over the asset’s useful life to the entity
commencing from the time the asset is available for use. Leaschold improvements are depreciated
over the shorter of either the unexpired period of the lease or the estimated useful lives of the
improvements.
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Wagait Shire Council
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Notes (continued)

3.

Significant i licies (continued)

{8 3

Property, plant and equipment (continued)

The depreciation rates used for each class of depreciable assefs are follows:

Life (years)
Building and improvements 20
Plant and equipment 3
Roads, bridges and footpaths 10
Office equipment and furniture : 3
Motor vehicles 5

Depreciation methods, useful lives and residual values are reviewed at each reporting date and
adjusted if appropriate.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These gains or losscs arc recognised as income in profit or loss in the period in which they arise.
When revalued assets are sold, amounts included in the revaluation surplus relating to that asset
are transferred to retained surplus.

Financial instruments

Initial Recognition and Measurement

Financial assets and financial liabilities are recognised when the entity becomes a party to the
contractual provisions to the instrument. For financial assets, this is equivalent to the date that the
council commits itself to either purchase or sell the asset (i.e. trade date accounting is adopted).

Financial instruments are initially measured at fair value plus transactions costs except where the
instrument is classified ‘at fair valuc through profit or loss’, in which case transaction costs are
recognised as expenses in profit or loss immediately.

Classification and Subsequent Measurement

Financial instruments are subsequently measured at fair value, amortised cost using the effective
intcrest rate method, or cost. Where available, quoted prices in an active market are used to
determinc fair valuc. In other circumstances, valuation techniques are adopted.

Amortised cost is calculated as the amount at which the financial asset or financial liability is
measured at initial recognition less principal repayments and any reduction for impairment, and
adjusted for any cumulative amortisation of the differcnce between that initial amount and the
maturity amount calculated using the effective interest method,

The effective intcrest method is used to allocate interest income or interest expense over the
relevant period and is equivalent to the ratc that exactly discounts estimated future-cash payments
or receipts (including fees, transaction costs and other premiums or discounts) through the expected
life (or when this cannot be reliably predicted, the contractual term) of the financial instrument to
the net carrying amount of the financial asset or financial liability. Revisions to cxpected future net
cash flows will necessitate an adjustment to the carrying value with a conscquential recognition of
an income or expensc item in profit or loss.
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Notes (continued)

3.

Significant accounting policies (continued)
Louns and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market and are subsequently measured at amortised cost. Gains or
losses are recognised in profit or loss through the amortisation process and when the financial
asset is derecognised.

Cash and cash equivalents

Cash and cash equivalents comprise cash and bank balances. Bank borrowings that form an
integral part of the Council’s cash management are included as a component of cash and cash
equivalents for the purpose of the statement of cash flows.

Noun-derivative financial liabilities

Non-derivative financial liabilities other than financial guarantees are subsequently measured at
amortised cost. Gains or losses are recognised in profit or foss through the amortisation process
and when the financial liability is derecognised.

Impairment

At the end of each reporting period, the council assesses whether there is objective evidence that a
financial asset has becn impaired. A financial asset or a group of financial assets is deemed (o be
impaired if, and only if, there is objective evidence of impairment as a resuit of one or more events

(a ‘loss event’) has occurred, which has an impact on the estimated future cash flows of the
financial assets.

In the easc of financial assets carried at amortised cost, loss events may include indications that the
debtors or a group of debtors is experiencing significant financiat difficulty, default or delinquency
in interest or principal payments, indications that they will enter bankruptey or other financial
reorganisation and changcs in arrears or economic conditions that correlate with defaults.

For financial assets carried at amortised cost (including loans and receivables), a scparate
allowance acconnt is used to reduce the carrying amount of financial assets impaired by credit
losses.. After having taken all possible measures of recovery, if the management establishes that
the carrying amount cannot be recovered by any means, at that point the written-off amounts arc
charged to the allowance account or the carrying amount of impaired financial assets is reduced
directly if no impairment amount was previously recognised in the allowance accounts.

When the terms of financial assets that would otherwise have been past due or impaired have been
renegotiated, the council recognised the impairment for such financial asscts by taking into
account the original terms as if the terms have not been renegotiated so that the loss events that
have occurred ave duly considered.

Derecognition

Financial asscts arc derecognised where the contraciual rights (o receipt of cash flows expire or the
asset is transferred to another party whercby the entity no longer has any significant continuing
involvement in the risks and benefits associated with the asset. Financial liabilities are
derecognised when the related obligations are discharged, cancelled or expired. The diffcrence
between the carrying amount of the financial Hability, which is extinguished or transferred to
another party, and the fair value of consideration paid, inciuding the transfer of non-cash asscts or
liabilities assumed, is recognised in profit or loss,

12
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Notes (continued)

3

Significant accounting policies (continued)
Impairment

At the end of each reporting period, the entity reviews the carrying values of its tangible and
intangible assets to determine whether there is any indication that those assets have been impaired.
1f such an indication exists, the recoverable amount of the asset, being the higher of the asset’s fair
value less costs to sell and value in use, is compared to the asset’s camying value. Any excess of
the asset’s carrying value over its recoverable amount is recognised in profit or loss.

Where the future economic benefits of the asset are not primarily dependent upon the asset’s ability
to generate net cash inflows and when the entity would, if deprived of the asset, replace its
remaining future economic benefits, value in use is determined as the depreciated replacement cost
of an asset.

Where it is not possible to estimate the recoverable amount of an asset’s class, the entity estimates
the recoverable amount of the cash-generating unit to which the class of assets belong,

Where an impairment loss on a revalued asset is identified, this is rccognised against the
revaluation surplus in respect of the same class of asset to the extent that the impairment loss does
not exceed the amount in the revaluation surplus for that class of asset.

Employee provisions

Short-terin employee provisions

Provision is made for the council’s obligation for short-term employee benefits. Short-term
employce benefits are benefits (other than termination benefits) that are cxpected to be settied
wholly before 12 months after the end of the annual reporting period in which the employees
render the related service, including wages, salaries and sick leave. Short-term employee benefits
are measured at the (undiscounted} amounts expected to be paid when the obligation is settled.

Other long-term employee provisions

Provision is made for emplayees’ long service leave and annual leave entitlements not expected 0
be settled wholly within 12 months after the end of the annual reporting period in which the
employees render the related service, Other long-term employee benefits are measured at the
present value of the expected future payments to be made to employees, Expected future payments
incorporate anticipated future wage and salary levels, durations of service and employee departures
and are discounted al rates determined by reference to market yields at the end of the reporling
period on government bonds that have maturity dates that approximate the terms of the obligations,
Upon the remeasurement of obligations for other fong-term employee benefits, the net change in
the obligation is recognised in profit or loss as a part of employee benefits expense.

The council’s obligations for long-term employee benefits are presented as non-current employee
provisions in its statement of financial position, cxcept where the council dods not have an
unconditional right to defer settlement for at least 12 months after the end of the reporting period,
in which case the obligations are presented as current provisions.
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Notes (continued)

3

Significant accounting policies (continued)

Cash on hand

Cash on hand includes cash on hand, deposits held at-call with banks, other short-term highly
liquid investments with original maturitics of three months or less, and bank overdrafis, Bank
overdrafts are shown within short-term borrowings in current liabilities on the statement of
financial position,

Accounts receivable and other debtors

Accounts receivable and other debtors include amounts due from members as well as amounts
receivable from customers for goods sold in the ordinary course of business. Receivables expected
to be collected within 12 months of the end of the reporting period are classified as current assets.
All other receivables are classified as non-current assets.

Accounts receivable are initially recognised at fair value and subscquently measured at amortised
cost using the effective interest rate mcthod, less any provision for impairment. Refer to
impairment policy for further discussion on the determination of impairment losses.

Goodds nnd services tax (GST)

Revenues, cxpenses and assets are recognised net of the amount of GST, except where the amount
of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net
amount of GST recoverable from, or payable to, the ATO is included with other reccivables or
payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from
investing or financing activities which arc recoverable from, or payable to, the ATO are presented
as operating cash flows included in receipts from customers or payments to suppliers.

Income tax

No provision for income tax has been raised as the entity is excmpt from income tax under Div 50
of the Income Tax Assessment Act 1997.

Provisions

Provisions are recognised when the entity has a legul or constructive obligation, as a result of past
events, for which it is probabie that an outflow of economic benefits will result and that outflow
can be reliably measured. Provisions recognised represent the best estimate of the amounts
required to settle the obligation at the end of reporting period.

Accounts payable and other payables

Accounts payable and other payables represent the lability outstanding at the end of the reporting
period for goods and services received by the council during the reporting period which remain
unpaid. The balance is recognised as a current tability with the amounts normally paid within 30
days of recognition of the liability.
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&

Significant ing policies (continued)

New Accounting Standards for application in future periods

The AASB has issued a number of new and amended Accounting Standards and Interpretations
that have mandatory application dates for future reporting periods, some of which arc relevant to
the Council. The Council has decided not to early adopt any of the new and amended
pronouncements. The Council’s assessment of the new and amended pronouncements that are
relevant to the Council but applicable in future reporting periods is set out below:

AASB 9: Financial Instruments (December 2010) and associated amending Standards (applicable
for annual reporting periods commencing on or after 1 January 2017).

These Standards will be applicable retrospectively (subject to the provisions on hedge accounting
outlined below) and includes revised requirements for the classification and measurement of
financial instruments, revised recognition and derecognition requitcments for financial
instruments and simplified requirements for hedge accounting.

The key changes that may affect the Council on initial application of AASB 9 and associated
amending Standards include certain simplifications to the classification of financial assets,
simplifications to the accounting of embedded derivatives, and the irevocable election to
recognise gains and losses on investments in cquity instruments that are not held for trading in
other comprehensive income, AASB 9 also introduces a new model for hedge accounting that
will allow greater fiexibility in the ability to hedge risk, particularly with respect to the hedging of
non-financial items. Should the entity elect to change its hedge policies in line with the new
hedge accounting requirements of AASB 9, the application of such accounting would be largely
prospective.

This Standard is not expected to significantly impact the Council’s financial statements.

AASB 10: Consolidated Fi ial State ts, AASB 11: Joint Arrangements, AASB 12;
Disclosure of Interests in Other Entities, AASB 127 Scparate Financial Statements (August
2011) and AASB 128: Investments in Associates and Joint Ventures (August 2011) (as amended
by AASB 2012-10: Amendments to Australian Accounting Standards — Transition Guidance and
Other Amendments), and AASB 2011~7: Amendments (o Australian Accounting Standards
arising from the Consolidation and Joint Arrangements Standards (applicable for annual reporting
periods commencing on or after | January 2013).

AASB 10 replaces parts of AASB 127: Consolidated and Separatc Financial Statements (March
2008, as amended) and Interpretation 112: Consolidation — Special Purpose Entities. AASB 10
provides a revised definition of control and additional application guidance so that a single
control model will apply to all investees, This Standard is not expected to significantly impact the
Council’s financial statements.

AASB 11 replaces AASB 131: Intercsts in Joint Ventures (July 2004, as amended). AASB 11
requires joint arrangements to be classified as either “joint operations” (where the parties that
have joint control of the arrangement have rights to the assets and obligations for the labilities) or
“joint ventures” (where the parties that have joint control of the arrangement have rights to the net
assets of the arrang t). Joint are required to adopt the equity method of accounting
(proportionate consolidation is no longer allowed), This Standard is not expected to significantly
impact the Council’s financial statements.

15

Wagait Shire Council

Page 59



ATTACHMENT A

Agenda November 2019

Wagait Shire Council

ABN 65 843 778 569

Notes (continued)

3.

Significant accounting policies (conrinued)
New Accounting Standards for application in future periods (continued)

AASB 12 contains the disclosure requirements applicable to entities that hold an interest in a
subsidiary, joint venture, joint operation or associate. AASB 12 also introduces the concept of a
“str d entity”, replacing the “special purpose entity” concept currently used in Interpretation
112, and requires specific disclosures in respect of any investments in unconsolidated structured
entities. This Standard will affect disclosures only but is not cxpected to significantly impact the
council’s financial statements,

To facilitate the application of AASBs 10, 11 and 12, revised versions of AASB 127 and AASB 128
have also been issued. These Standards are not expected to significantly impact the Council’s
financial statements.

AASB 2012-3: Amendments to Australian Accounting Standards — Offsetting Financial Assets and
Financial Liabilitics (applicable for annual reporting periods commencing on or after 1 January
2014),

This Standard provides clarifying guidance relating to the offsetting of financial instruments, which
is not expected to significantly impact the council’s financial statements.

Interpretation 21: Levies (applicable for annual reporting periods commencing on or after 1 January
2014).

Interpretation 21 clarifies the circumstances under which a liability to pay a levy imposed by a
government should be recognised, and whether that liability should be recognised in full at a specific
date or progressively over a period of time. This Interpretation is not expected to significantly impact
the Council’s financial statements.

AASB 2013-3: Amendments to AASB 136 — Recoverable Amount Disclosures for Non-Financial
Assets (applicable for annual reporting periods commencing on or after 1 January 2014).

This Standard amends the disclosure requirements in AASB 136: Impairment of Asscts pertaining to
the use of fair value in impairment assessment and is nol expected to significantly impact the
Council’s financial statements.

AASB 2013—4: Amendments to Australian Accounting Standards — Novation of Derivatives and
Continuation of Hedge Accounting (applicable for annual reporting periods commencing on or aficr
1 January 2014),

AASB 2013-4 makes amendments to AASB 139: Financial Instruments: Recognition and
Measurement to permit the continuation of hedge accounting in circumstances where a derivative,
which has been designated as a hedging instrument, is novated from one counterparty to a central
counterparty as a consequence of laws or regulations. This Standard is not expected to significantly
impact the Council’s financial statements.

ASB 2013-5: Amendments to Australian Accounting Standards - Ir Entities (applicable for
annual reporting periods commencing on or after 1 January 2014).

AASB 2013-5 amends AASB 10: Consolidated Financial Statements to define an “investment
cntity” and requires, with limited exceptions, that the subsidiaries of such entities be accounted for
at fair value through profit or loss in accordance with AASB 9 and not be consolidated. Additional
disclosures are also required, This Standard is not expected to significantly impact the Council’s
financial statements,
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4

Economic dependence

During the current year the Council received grants from government departments and the future
operations of the Council is dependent upon continued funding from government departments.

Functions

Components of functions
The activities relating to the Council functions are as follows:

General Public Services: Administrative, legislative and tive affairs, fi ial and fiscal
affairs, general research and general services (also includes Natural Disaster relief).

Public Order and Safety: The division includes outlays on administration and operating
services connected with public order and safety within the scope of local government. Such
services include fire protection, local ¢mergency services, animal control and impounding,
control of public places, confrol of signage, hoardings and advertising, community policing
and probationary matters.

Economic Affairs and Transport: General economic, agriculture and forestry, fucl and energy,
other labour and employment affairs and transport and other industries, saleyards and tourism.

Environmental Protection: General environment services.

Housing and Ci ity Amenities: Housing, housing and community development, water

supply and street lighting.

Health: Well baby clinics, dental health scrvices and home nursing services, nursing and
convalescing home services, immunization, infant nutrition and child health, family planning
services.

Recreation, Culture and Religion: Facilities and venues, recreation parks and reserves, culture
and religion services, museums and libraries,

B, ; Ad

ion, inspection, support, operation etc. of education programs and
services.

Social Protection: Council did not provide services under thic function for the current and
previous year.
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WAGAIT SHIRE COUNCIL — PAYMENT REGISTER (Example only)

Agenda November 2019

Wagait Shire Council
PMB 10
Oarwin NT 0801

Supplier Payments

ATTACHMENT A

1/04/2015 To 30/04/2015

11/05/2015 Page 1

4:44:38 PM

Recipient Address 1 Supplier Tax D Amount Pald

Airpower PO Box 846 $4,565.00
Palmerston NT 0831

Altbat Pty Ltd 64 Annaburroo Crescent $1,342.00
Tiwi NT 0810

Australian Taxation Offca (ATO) $841.00

Berry Springs Hardware 10 Doris Road $3.95
Berry Springs NT 0838

Bluestone Motor Inn 1 Paterson Street $313.00
Tennant Creek NT 0861 2

Cabcharge $99.17

Comuni'co 74 Castlereagh St $149.60
Sydney NSW 2000

Double Tree Hilton 82 Barrett Drive $270.00
Alice Springs NT 0870

Europcar PO Box 1139 $189.34
Victoria vic 3043

Fantastic Florals & Gifts Shop 17 Smith Street Mall $390.00
Darwin NT 0800

Knotts Crossing Resort Cnr Giles & Camerson Sts . $115.00
Katherine NT 0851

M Kiem & D Harry $210.00

PO Box 56
Wagait Beach NT 0803
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Supplier Payments
1/04/2015 To 30/04/2015
11/05/2015 Page 2
4:44:36 PM
Recipient Address 1 Supplier Tax ID Amount Paid
Marks Rural Services C/- Wagait Supermarket $360.00
Wagait Beach NT 0822
Media Plus CMB1 $3,600.00
Darwin NT 08011
Northern Territory Government GPO Box 4396 $76.00
Darwin NT 0801
Australia
Power Water GPO Box 3596 $3,553.97
Darwin NT 0801
Repco 426 Stuart Highway $36.00
Winnellie NT 0820
Salvation Army $100.00
Super Clearing -$2,108.04
&C PO Box 1034 $2,677.40
Coolalinga NT 0839
Telstra Corporation GPO Box 9901 $667.18
Melbourne VIC 3001
The Wagaitear c/- Anna Greer $150.00
Wagait Beach Supermarket
Wagait Beach nt 0803
Wagait Beach Supermarket Wagait Tower Rd $755.11

Wagait Beach NT 0822
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10.5

Policy Review — P10 Council Records
BACKGROUND:
Previous Decisions:

Resolution No. 09/66
That Council having considered draft policies P10, P15 and P19 adopts the said policies.

Moved: Vice President Duncan
Seconded: Cr Withnall
Vote: Carried 7-0

20/10/2009

In December 2018, the Department of Local Government, Housing and Community
Development delivered its 2018 Compliance Review Report to Wagait Shire Council. The
Review identified several policy omissions or policies that were overdue for review.

CURRENT SITUATION:

Policy No. 010 — Council Records at Attachment A, was endorsed at a Council Meeting on
20t™ October 2009. This policy has not been reviewed since that date. The policy was created
in response to new administrative regulations that were introduced following the
implementation of the new Local Government Act 2008 and its attendant regulations. The
policy was part of a suite of fundamental procedures and policies that provided compliance
with proper standards of administration and record keeping of the Council.

This policy statement has become redundant with the establishment of sound record
keeping procedures and internal controls. In addition, with the implementation of the
CouncilWise suite of software applications, Council will also be implementing a more
sophisticated system of record keeping.

It is recommended that the current Policy 010 — Council Records does not provide any value
add or framework that is not already present in the Information Act, the Local Government
Act and the Local Government (Administration) Regulations, and that the policy be
rescinded.

The Audit Committee reviewed this policy at its meeting of 13™" November 2019 and
provided the following recommendations.

Resolution No. 2019/..................

That Council:
a) receives and notes the report entitled Policy Review 010 — Council Records; and
b) rescinds Policy No 010 Council Records.

Moved:
Seconded:
Vote:
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10.6

Policy Review — P16 Cash Reserves
BACKGROUND
Previous Decisions:

Resolution No. 2017/34

That Council adopts the Cash Reserve Policy — P16 as tabled.
Moved: Cr Tom Dyer

Seconded: Cr Shenagh Gamble

Vote: Carried

18/4/2017

In December 2018, the Department of Local Government, Housing and Community
Development delivered its 2018 Compliance Review Report to Wagait Shire Council. The
Review identified several policy omissions or policies that were overdue for review.

CURRENT SITUATION

Council Policy P016 — Cash Reserves Policy was last reviewed at Council’s meeting of 18t
April 2017. A copy of the policy is at Attachment A.

The Policy requires revision and needs to be drafted consistent with the requirements
documented in Council Policy 01 - Policy Framework, which was adopted by Council
Resolution in June 2018. Council Resolution No: 2018/199 refers.

This Policy ensures sustainable and responsible financial management of Wagait Shire
Council’s Cash Reserves, through consistent identification, administration and usage of these
Reserves. Council has not continued the practice of identifying, administering and managing
its Cash Reserves for some years and following the adoption of Policy 016 Cash Reserves
Policy, the appropriate administration and management of Council’s cash Reserves will be
implemented.

A copy of the Revised P016 Cash Reserves Policy is at Attachment B.

The Audit Committee reviewed this policy at its meeting of 13" November 2019 and made
the following recommendations.

Resolution No. 2019/..................
That Council:

a) receives and notes the report entitled Policy Review 016 Cash Reserves Policy;
b) adopts the Revised P16 Cash Reserves Policy at Attachment B.

Moved:
Seconded:
Vote:
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10.7

Policy Review — P24 Caretaker Policy
BACKGROUND

Previous Decisions:

Resolution No. 2016/091

That Council formally adopt the Caretaker Policy governing the conduct of the Council and its
staff as prepared by CEO Deborah Allen.

Moved: Vice President Brad Irvine
Seconded: Councillor Alex Richmond
Vote: Carried

18/10/2016

In December 2018, the Department of Local Government, Housing and Community
Development delivered its 2018 Compliance Review Report to Wagait Shire Council. The
Review identified several policy omissions or policies that were overdue for review.

CURRENT SITUATION

Council Policy P024 — Caretaker Policy was last reviewed at Council’s meeting of 18t October
2016. A copy of the policy is at Attachment A.

The Policy requires slight revision and needs to be drafted consistent with the requirements
documented in Council Policy 01 - Policy Framework, which was adopted by Council
Resolution in June 2018. Council Resolution No: 2018/199 refers.

This Policy ensures compliance with Section 96A of the Local Government Act that requires
Council to maintain a Caretaker Policy governing the conduct of Council and its employees
during a general election. This Policy applies to current Elected Members and Council
employees during a Caretaker Period prior to a Council General Election or By-Election.

A copy of the Revised P024 Caretaker Policy is at Attachment B.

The Audit Committee reviewed this policy at its meeting of 13" November 2019 and made
the following recommendations.

Resolution No. 2019/..................

That Council:
c) receives and notes the report entitled Policy Review 024 Caretaker Policy;
a) adopts the Revised P024 Caretaker Policy at Attachment B.

Moved:
Seconded:
Vote:
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10.8

Policy Review — P27 Rates and Charges Policy

BACKGROUND
Previous Decisions:

Resolution No. 2015/196

That Council adopts the Rates and Charges Policy as amended.
Moved: Vice President Lisa-Marie Stones

Seconded: Cr Alex Richmond

Vote: AIF

16/6/2015

In December 2018, the Department of Local Government, Housing and Community Development
delivered its 2018 Compliance Review Report to Wagait Shire Council. The Review identified several
policy omissions or policies that were overdue for review.

CURRENT SITUATION

Council Policy P027 — Rates and Charges Policy was last reviewed at Council’s meeting of 16" June
2015. A copy of the policy is at Attachment A.

The Policy needs to be drafted consistent with the requirements documented in Council Policy 01 -
Policy Framework, which was adopted by Council Resolution in June 2018. Council Resolution No:

2018/199 refers.

The Rates and Charges Policy seeks to ensure a fair, consistent and accountable approach to Council’s
rate and debt management and collection decisions and practices.

A copy of the Revised P027 Rates and Charges Policy is at Attachment B.

The Audit Committee reviewed the policy at its meeting of 13" November 2019 and made the
following recommendations.

Resolution No. 2019/..................
That Council:
a) receives and notes the report entitled Policy Review 027 Rates and Charges Policy;
b) adopts the Revised P027 Rates and Charges Policy as amended at Attachment B; and
c) reviews the interest rate charged on overdue rates as part of the 2020/2021 budget
deliberations.
Moved:
Seconded:
Vote:
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10.9

Policy Review — P28 Media Policy
BACKGROUND
Previous Decisions:

Resolution No. 2015/195

That Council approves the Draft Media Policy as amended and directs the CEO to publish on
the Website.

Moved: Cr Shenagh Gamble

Seconded: Cr Brad Irvine

Vote: AIF

16/6/2015
In December 2018, the Department of Local Government, Housing and Community

Development delivered its 2018 Compliance Review Report to Wagait Shire Council. The
Review identified several policy omissions or policies that were overdue for review.

CURRENT SITUATION

Council Policy P028 - Media Policy was last reviewed at Council’s meeting of 16" June 2015.
A copy of the policy is at Attachment A.

The Policy requires updating and needs to be drafted consistent with the requirements
documented in Council Policy 01 - Policy Framework, which was adopted by Council
Resolution in June 2018. Council Resolution No: 2018/199 refers.

The Media Policy ensures Council employee and Elected Member interaction with media
agencies and social media ensures consistent messaging, accuracy and does not compromise
the reputation of Wagait Shire Council.

A copy of the Revised P028 Media Policy is at Attachment B.

The Audit Committee reviewed the policy at its meeting of 13™ November 2019 and made
the following recommendations.

Resolution No. 2019/..................

That Council:
a) receives and notes the report entitled Policy Review 028 Media Policy;
b) adopts the Revised P028 Media Policy at Attachment B.

Moved:
Seconded:
Vote:
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10.10 Policy Review — P30 Privacy Policy
BACKGROUND
Previous Decisions:

Resolution No. 187/2015

That Council adopts the Wagait Shire Privacy Policy.
Moved: Vice President Lisa-Marie Stones

Seconded: Cr Kurt Noble Vote:

AlF

19/5/2015

In December 2018, the Department of Local Government, Housing and Community
Development delivered its 2018 Compliance Review Report to Wagait Shire Council. The
Review identified several policy omissions or policies that were overdue for review.

CURRENT SITUATION

Council Policy P0O30 - Privacy Policy was last reviewed at Council’s meeting of 19t May 2015.
A copy of the policy is at Attachment A.

The Policy requires revision and needs to be drafted consistent with the requirements
documented in Council Policy 01 - Policy Framework, which was adopted by Council
Resolution in June 2018. Council Resolution No: 2018/199 refers.

The Privacy Policy ensures Council complies with the provisions of the Information Act (NT),
the Local Government Act and Information Privacy Principles (IPPs) when collecting and
handling personal information.

A copy of the Revised P030 Privacy Policy is at Attachment B. Items such as the role of the
Privacy Officer and Committee have been removed as these structures do not exist.

The Audit Committee reviewed this policy at its meeting of 13" November 2019 and made
the following recommendations.

Resolution No. 2019/..................

That Council:
a) Receives and notes the report entitled Policy Review 030 Privacy Policy;
b) adopts the Revised P0O30 Privacy Policy at Attachment B.

Moved:
Seconded:
Vote:
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10.11 Policy Review — Fraud and Corruption Protection
BACKGROUND
Previous Decisions:

Resolution No. 09/101

That Council having considered draft policies PO9 and P12 and the Fraud Protection Plan
adopts the said policies and plan as amended.

Moved: Cr Withnall

Seconded: Cr Lamont

Vote: Carried 6-0

16/12/2009

In December 2018, the Department of Local Government, Housing and Community
Development delivered its 2018 Compliance Review Report to Wagait Shire Council. The
Review identified several policy omissions or policies that were overdue for review.

CURRENT SITUATION

Council’s document entitled Fraud Protection Plan was never issued with a policy number.
The strategies and procedures that Council has in place to mitigate corrupt or fraudulent
practice and behaviour, need to be documented within a policy framework. The Fraud
Protection Plan was endorsed at a meeting of Council on 16™ December 2009 and no further
record can be located regarding its review. A copy of the current Fraud Protection Plan is at
Attachment A.

Council is required to have in place a Fraud Protection Plan, pursuant to Section 10(2)(a) of
the Local Government (Accounting) Regulations. The Plan should comprise procedures,
internal controls, relevant policy and be monitored by Council’s Audit Committee. It is
recommended the Fraud Protection Plan be retitled Fraud and Corruption Protection Policy
and be expanded to include internal control processes of Wagait Shire Council.

The document also needs to be drafted consistent with the requirements documented in
Council Policy 01 - Policy Framework, which was adopted by Council Resolution in June 2018.

Council Resolution No: 2018/199 refers.

A copy of the Fraud and Corruption Protection Policy is at Attachment B.
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The Audit Committee reviewed the plan and policy at its meeting of 13 November 2019
and made the following recommendations.

Resolution No. 2019/..................
That Council:
a) Receives and notes the report entitled Policy Review Fraud and Corruption
Protection;
b) adopts the new Fraud and Corruption Protection Policy at Attachment B.

Moved:
Seconded:
Vote:
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10.12 CEO Vehicle Replacement
BACKGROUND
Previous Decisions:

Resolution No. 2019/328
That Council adopt the Draft P41 — Asset Disposal Policy, as recommended by the Audit

Committee.

Moved: Vice President Tom Dyer
Seconded: Cr Neil White

Vote: AIF

19/02/2019

Resolution No. 2019/289
That Council notes the report titled Disposal of Vehicle Report.

Moved: Cr Graham Drake
Seconded: Cr Neil White
Vote: AlF

23/01/2019

A replacement vehicle for the Chief Executive Officer was purchased in August 2017. The
previous vehicle was a 2015 Mitsubishi Challenger and was disposed of by way of trade for
a Holden Trailblazer, CC 81 ND.

CURRENT SITUATION

Council adopted an Asset Disposal Policy (P41) at its meeting of 19t February 2019. The
policy provides a framework consistent with legislative requirements for the sale and
disposal of assets. Council may dispose of assets due to renewal programs in line with asset
management plans, the Long Term Financial Plan or Annual Budget. Council does not have
current Asset Management Plans for plant, equipment and vehicles, and the Audit
Committee may wish to recommend to Council that such plans or policy be developed.

The Chief Executive Officer’s vehicle was purchased in August 2017 and had several after-
market additions, including VHF radio installed, LED driving lights and Wrangler Off Road
tyres. The vehicle has 92,657 kms on the Odometer and is at the threshold where it will not
return benefit to Council.

Numerous organisations have policies that benchmark vehicle replacement at 40,000km —
60,000km or three years.

The Audit Committee considered the matter at its meeting of 13" November 2019 and
recommends to Council the disposal of the asset through commercial auction. A
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replacement vehicle, that is better fit for purpose, and meets improved economy targets will
be sought. Itis suggested that a dual cab ute replace the current vehicle as this will cater to
both passenger transport and goods and materials transportation needs.

Resolution No. 2019/..................
That Council:
a) receives and notes the report entitled Chief Executive Officer Vehicle Replacement;
b) approves a replacement vehicle better fit for purpose with improved economy be
purchased during the 2020/2021 Financial Year;
c) agrees the current Chief Executive Officer’s vehicle be sold through commercial
auction following the delivery of the replacement vehicle; and
d) requests appropriate Asset Management Plans be developed for Council’s vehicles,
plant, machinery and equipment, including an assessment of vehicles and plant
based on age and suitability.

Moved:
Seconded:
Vote:

10.13 Review of Constitutional Arrangements
BACKGROUND
Previous Decisions:
Resolution No. 2016/70

That this Council notes the electoral review report included in the community consultation
held on 2 August 2016 and accepts the consensus vote on the following:

That this community has expressed a desire to reduce the number of elected representative
councillors from 7 to 5 at the next local government elections.

That the community has no wish or desire to partition the council area into wards.

That the community has no wish or desire to establish any local boards or authorities with
the current Wagait Shire.

Moved: President Peter Clee
Seconded: Cr V J Thorpe

Vote: AlF

16/08/2016

Resolution No. 2016/71

That this council notes report from Community Consultation held on 2 August 2016 and
accepts the following.
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That this community endorses the previous report dated July 2014 to the Northern territory
Government recommending the extension of the Wagait Shire located in the north of the Cox
Peninsula.

That this council continue to work with Coomalie Local Government Council, Belyuen
Community Government Council, consultants and other interested parties to look at options
to form a Regional Council (s).

Moved: President Peter Clee
Seconded: Cr Alex Richmond
Vote: AlF

16/08/2016

In accordance with Section 63(1) of the Local Government (Electoral) Regulations 2008, a
council carries out an electoral review when it makes or revises an assessment under 23(2)
of the Local Government Act 2008, of whether the constitutional arrangements presently in
force provide the most effective possible representation for the local government area of
the council. In carrying out its electoral review the council must consult with the Electoral
Commissioner and the review should be completed at least twelve months before the next
general election.

CURRENT SITUATION

In March 2019, the Executive Director, Department of Local Government, Housing and
Community Development (DLGHCD) wrote to Council advising that as new legislation is
anticipated to come into force during 2020, it is a matter for councils to determine how to
approach this legislative requirement during this term. Under the new Act, reviews about
the existence of and boundaries for wards will be made by a panel consisting of the Chief
Executive Officer of the Local Government Association of the Northern Territory (LGANT),
the Electoral Commissioner and the Surveyor-General.

During this term, councils can elect to undertake a robust and in-depth assessment of the
constitutional arrangements for electoral representation or choose to complete a simplified
template, or Reporting Table, that addresses all matters described in the regulations 63(2)
and 63(3). Either option requires councils to consult with the Electoral Commissioner. A
copy of the Reporting Table is at Attachment A.
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In preparing this report the Chief Executive Officer consulted the Electoral Commissioner
regarding current enrolment numbers. As at 12 November 2019, there were 304 electors
on the electoral roll for Wagait Beach. Given there has been very little change, if any, to the
matters referred to in Section 63(2) and 63(3), it is recommended Council proceed with

completing the Reporting Table.

Resolution No. 2019/..................

That Council:
a) resolves to proceed with completing the Reporting Table to satisfy its requirements

under 23(2) of the Local Government Act 2008; and
b) requests the completed Reporting Table be presented to the next Ordinary Meeting

in January 2020 for approval.

Moved:
Seconded:
Vote:

Agenda November 2019 Page 136




ATTACHMENT A

Agenda November 2019 Page 137



Agenda November 2019 Page 138



Agenda November 2019 Page 139



Agenda November 2019 Page 140



Agenda November 2019 Page 141



10.14 Promoting the Boundless Possible of Our Region
BACKGROUND

The Project Manager, Masterbrand Team, Department of the Chief Minister contacted the
Chief Executive Officer regarding Council’s interest in participating in the Boundless Possible
program.

The Program is associated with the Northern Territory Government’s Population Growth
Strategy that seeks to ensure a sustainable economic future for the Northern Territory.

CURRENT SITUATION

The Masterbrand Team are inviting the local government sector to partner with the
Northern Territory Government through the provision of small funding grants to showcase
‘Boundless Possible’ stories that exist within their communities. The Masterbrand Team is
seeking stories that positively reposition the Territory as a place to live and work with people
from across Australia, while reminding the Territory’s existing population of the special
aspects of the NT. Projects need to have resonance for the local community.

Suggested options include the production of a short video to support recruitment
campaigns; website content development; or a living Boundless Possible photographic
exhibition. Initiatives need to promote the Boundless Possible spirit and intent of the region.
An amount of $1,500 is available to Wagait Shire Council to promote the boundless possible
of the Wagait Beach area.

In discussions with the Masterbrand Team the Chief Executive Officer suggested the design
and installation of a welcome — destination sign to the entry of Wagait Beach as one option.
The sign could be developed through a community engagement process and highlight the
cultural, environmental, recreational and social aspects of the area. This was received with
enthusiasm and approval from the Masterbrand Team.

The Masterbrand team are also developing a Boundless Possible Ambassador Program and
are seeking to recognise people that “live and breathe the value of the Boundless Possible
brand” and celebrate the Territory in their daily lives. Councils are being asked to suggest
individuals, organisations or businesses that may fit this criteria and nominate these.
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It is recommended Council agree to participate in the Boundless Possible program and seek
community input at the forthcoming Half Yearly Community Consultation Session on
Thursday 21t November 2019.

Resolution No. 2019/..................
That Council:
a) agrees to participate in the Boundless Possible local government grants program;
b) nominates a Welcome Sign, developed through a community engagement program,
as a suitable project;
c) explores the Welcome Sign option at the Half Yearly Community Consultation
Session on Thursday 21t November 2019; and
d) consults the community regarding nominations for the Boundless Possible
Ambassador program.

Moved:
Seconded:
Vote:

10.15 Five Year Grant Funding Agreement — Remote Sport Program — Affixing the Common Seal

BACKGROUND
Previous Decisions:

Resolution No. 2018/252
That Council authorise the use of the Common Seal for the Remote Sports and Recreation
Grant for 2018/2019.

Moved:Cr Michael Vaughan
Seconded: Vice President Neil White
Vote: AlF

18/09/2018

Resolution No. 2016/103
That Council approve the use of the Common Seal to be applied to the signed document for
the Remote Sport Funding Agreement.

Moved:Co-Op Tom Dyer
Seconded: Kurt Noble
Vote: AlF

15/11/2016

Resolution No. 2015/242

That Council receive and note this report.

That Council receive and note the 15-16 Remote Sports Agreement.

That a Member of Council and the Chief Executive Officer be authorised to sign and affix
Council’s Common Seal to the 15-16 Remote Sport Agreement in Attachment A of this report.

wbh =~

Moved:Cr Kurt Noble
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Seconded:  Cr Shenagh Gamble
Vote: AlF

1/12/2015 Special Meeting

The Department of Tourism, Sport and Culture provides financial support to local
governments to support sport and recreation activities for the well being of communities.

CURRENT SITUATION

On 14 October 2019 the Senior Director, Sport and Active Recreation, Department of
Tourism, Sport and Culture wrote to the Chief Executive Officer to advise Council has been
approved to receive a sport and active recreation grant for five (5) years in accordance with
the Northern Territory Grant Policy. A copy of the correspondence is at Attachment A.

The total value of the grant is $104,240 over the five year activity period of 1 July 2019 — 30
June 2024, with an amount of $20,848 payable each financial year. The grant figure for
2019/20 includes indexation less a 3% efficiency dividend. The rate of indexation and the
efficiency dividend will be confirmed annually from 2020/21. A copy of the Five Year Grant
Funding Agreement will be tabled at the meeting and will be made available for the affixing
of the Common Seal, that is to be attested by the signatures of the Chief Executive Officer
and the President, or in the absence of the President, another member of Council, pursuant
to Section 26(2) of the Local Government Act 2008.

Resolution No. 2019/..................
That Council:

c) agrees to enter into a Five Year Grant Funding Agreement — Remote Sport Program
with the Northern Territory of Australia;

d) gives its approval to affix the Common Seal to the Five Year Grant Funding
Agreement — Remote Sport Program; and

e) requests the Chief Executive Officer updates the Common Seal Register accordingly.

Moved:
Seconded:
Vote:
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11.0

111

AGENDA ITEMS FOR RECEIVING AND NOTING
Minutes of the Audit Committee

BACKGROUND

The Audit Committee held its final meeting for 2019 calendar year on Wednesday 13
November 2019.

CURRENT SITUATION

The Chair of the Audit Committee, Mr Barry Bamford will join Council at its meeting to
discuss the work of the Audit Committee throughout the calendar year and in particular,
discuss with Council key recommendations from the Committee’s recent meeting,
particularly with regard to the policy review process and deliberations relating to the
underlying assumptions for the Wagait Shire Council Long Term Financial Plan.

The Minutes of the Audit Committee meeting of 13™ November 2019 are at Attachment A.

Resolution No. 2019/..................
That Council receives and notes the Minutes of the Audit Committee held on Wednesday

13t November 2019.

Moved:
Seconded:
Vote:
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11.2 Sport and Recreation Program — Forward Years Program
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11.3

Dog By-law Implementation Strategy
BACKGROUND

Previous Decisions:

Resolution No. 2019/459

That Council give approval to utilise the Common Seal on the Wagait Shire Council (Dog
Management) By-Laws 20189.

Moved: Vice President Tom Dyer
Seconded: Cr Michael Vaughan
Vote: AlF

20/08/2019

Resolution No. 2019/438

That Council allow the Chief Executive Officer to investigate and report to Council in relation
to the construction of a dog pound.

Moved: Cr Michael Vaughan
Seconded: Cr Neil White

Vote: AlF

16/07/2019

Resolution No. 2019/437

Council adopts the making of the “Wagait Shire Council (Dog Management) By-Laws 2019
certified by the legal practitioner and instructs the CEO to sign them.

Moved: Vice President Tom Dyer
Seconded: Cr Michael Vaughan
Vote: AlF

16/07/2019

Resolution No. 2019/404
The Audit Committee recommends to Council that they pass the following motion:
Expenditure in the budget for the dog pound for 530,000 and Cloppenburg Park Irrigation for

519,000 not be expended until a full management plan and cash flow is approved by Council.

Moved: Vice President Tom Dyer
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Seconded: Graham Drake
Vote: AlF

Resolution No. 2019/359

1) That Council has considered the submissions made on the proposed Wagait Shire Council
(Dog Management) By-Laws and no changes to the proposed By-Laws are required.

2) That Council request the office of Parliamentary Counsel to settle the By-Laws and provide a
certificate for the purpose of the local Government Act.

Moved: Cr Michael Vaughan

Seconded: Cr Neil White

Vote: 3in favour Cr Michael Vaughan, Cr Neil White, Vice President Tom Dyer
2 against Cr Graham Drake, President Peter Clee

19/03/2019

CURRENT SITUATION

The Department of Local Government, Housing and Community Development has prepared
a briefing for the Minister for Local Government regarding the gazettal of the Wagait Shire
Council (Dog Management) By-Laws.

Section 63(3) of the Interpretation Act provides that, where by-laws are forwarded to the
Minister, the Minister must cause them to be notified in the Gazette and must lay them
before the Legislative Assembly within 3 sitting days after the Gazette notification. By-laws
are then liable to disallowance by the Legislative Assembly under section 63(9). By-laws take
effect when notified in the Gazette unless the by-laws themselves make provision for
commencement on a later date (Section 63(3)(b)).

Once gazetted, Council may then commence enforcing the By-Laws. Prior to
commencement, there are a number of policy, procedural and practical matters that Council
needs to consider and prepare. For example, Council will need to develop a policy
framework that outlines how Council will enforce the By-Laws, and detail many of the
matters that are contained in the By-Laws that require Council determination and resolution.
Council will also need to develop a range of procedures that guide staff and the community
in the enforcement of the By-Laws. Staff training will also be key and a decision needs to be
made regarding additional staff resourcing, undertaking By-Law enforcement by substitution
of other duties, shared service agreement or outsourcing. The very real budget implications
also need to be understood. Given the scale of preliminary matters that need to be
addressed, Council will also need to consider when it can responsibly commence By-Law
enforcement.
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The following table is arranged consistent with the Divisions within the By-Laws to guide
Council discussion.

DIVISION REQUIRED ACTION

Division 1

General exemption for assistance dogs Policy

Division 2

Registration of Dogs Policy and Procedure
Forms, including web enabled forms
Data Base

Design and manufacture of Dog Tags
Microchip Reader

Fees and Charges Resolution
Infringement Notices

Process:

Amnesty Period
Registration Period
Animal Audit

Staff Training

Budget Implications

Division 3

Licensing of Premises Policy and Procedure
Forms, including web enabled forms
Data Base
Fees and Charges Resolution
Infringement Notices
Staff training
Budget Implications

Division 4

Cancellation, variation or suspension of Policy and Procedure

registration licence Infringement Notices

Division 5

Dangerous Dogs Policy and Procedure
Staff Training in investigations and
assessment of complaints

Division 6

Dog exercise areas and dog restriction Policy and Procedure

areas Infringement Notices

Division 7

Offences Policy and Procedure

Infringement Notices
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Staff Training in investigations and
assessment

Division 8

Seizure of dog Policy and Procedure
Staff Training in safe animal handling
Animal Transportation Vehicle
Animal Handling Equipment
Infrastructure — Dog Pound
Infringement Notices
Budget Implications

Division 9

Pounds Policy and Procedure
Staff Training in safe animal handling
Animal Transportation Vehicle
Animal Handling Equipment
Infrastructure — Dog Pound
Agreement with Animal Behaviouralist
re assessment of animal behaviour
Agreement with Veterinary Practice
regarding destruction and disposal of
dogs
Agreement with animal rehoming
organisation
Infringement notices
Budget Implications

Part 3

Infringement notice offences Policy and Procedure
Data Base
Infringement Notices

Part 4

Miscellaneous matters Policy and Procedure
Fees and Charges Resolution
Infringement Notices

Preliminary investigations into allowable activities with the RL zoning as these relate to
animal related uses, suggest that whilst the presence of a pound is permitted, provision for
the disposal of effluent must be made on-site so that the effluent does not pollute ground
or surface waters. In addition, to minimise the adverse effect of animal related activities on
the environment and to ensure that those activities do not detract from the amenity of the
locality, infrastructure is to be designed and operated so as not to cause any of the following:
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12.0

13.0

14.0

15.0

15.1

15.2

(a) create risk of pollution of ground and surface waters; (b) contribute to the erosion of the
site or other land; (c) cause detriment to the amenity of the locality by reason of excessive
noise, offensive odours, excessive dust or the attraction of flies, vermin or otherwise; or (d)
constitute a risk of the spread of infectious disease or other health risk.

Prior to Council enforcing the By-Laws after gazettal, the Chief Executive Officer will also
obtain full costings, including one-off asset infrastructure, equipment and vehicle costs and
on-going operational costs directly associated with the implementation of the By-Laws. This
will enable Council to determine the most responsible and sustainable method of By-Law
enforcement and enable Council to factor these additional costs into its 2020-2021 budget
deliberations process.

This will then enable the development of appropriate policy and procedures for the effective
enforcement of the Wagait Shire Council (Dog Management) By-Laws.

In addition, the Northern Territory Government released recently a discussion paper
regarding Uniform Companion Animal Legislation in the Northern Territory. Submissions are
due in March 2020 and a draft submission will be prepared for Council’s consideration at its
meeting in February 2020.

Resolution No. 2019/..................
That Council receives and notes the report entitled Dog By-Laws Implementation Strategy.

Moved:
Seconded:
Vote:

QUESTIONS FROM MEMBERS — WITH OR WITHOUT NOTICE

QUESTIONS FROM THE PUBLIC — WITH NOTICE
Nil
PETITIONS/DEPUTATIONS

Nil

UPCOMING EVENTS
Australia Day Event — Sunday 26 January 2020

Kerbside Hard Waste Collection — 23 — 24 November 2019
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15.3 Half Yearly Community Consultation Session — Agenda Items

BACKGROUND

Wagait Shire Council holds a Half Yearly Community Consultation Session to engage the
community in discussion regarding current issues, feedback on service provision and

planning.

CURRENT SITUATION

The next Half Yearly Community Consultation Session will take place on Thursday 215t
November 2019 at 6.30pm in the Wagait Shire Council Community Centre. Council has
promoted the consultation session through regular updates on social media, its website
and through posters on community notice boards. Council also requested ideas and
suggestions from the community for discussion. At the time of preparing this report,
Council is yet to receive suggestions from the community.

The following are suggested agenda items that Elected Members may wish to discuss and
explore with the community at the consultation session:

AGENDA ITEM

NOTES

Council Updates:

Hard Waste Kerbside Collection

Saturday 23™ and Sunday 24™ November 2019

Final quarterly Hard Waste Kerbside Collection. Collection
will take place from Monday 25 November — Wednesday
27" November 2019. From 2020 an annual Pre-Cyclone
Hard Waste Collection will take place. Residents are
encouraged to access the hard waste facility that is
available 24/7 at the Council Compound, Wagait Tower
Road, Wagait Beach.

Cloppenburg Park Irrigation
Project

Installation of the irrigation infrastructure is complete.
Council has lodged a water extraction licence and is
awaiting advice regarding timing of the advertising and
consultation period.

Communication

To improve communication to the community regarding
Council decisions, priorities and programs, a one page
newsletter insert in the Wagait Watch, is being trialled over
the next six months.

Wagait Shire Council Dog By-
laws

The By-laws are yet to receive Ministerial approval for
gazettal.

Matters for Discussion:
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Australia Day Nominations

Council is seeking nominations from the community for
three categories for the Australia Day Awards. Nominations
close 8™ January 2020 at 4.30pm.

BMX Track Redesign

Council is seeking involvement from the community in the
planning for a revised design for the BMX Track,
Cloppenburg Park.

Constitutional Arrangements

Council is required to complete an Electoral Review during
its term and prior to 12 months before the next election,
which will take place in August 2021. The review considers
the adequacy of electoral representation, boundaries, the
need for wards, impacts of future growth and
developments.

Rates

The Audit Committee suggested Council may wish to
discuss its Long Term Financial Plan and in particular, the
basis for the future levying of rates.

Community Infrastructure

Council has opportunities throughout the year to apply for
Special Purpose Grants to deliver new community
infrastructure, enhancements or special projects.

Council would like to discuss with the community needs,
aspirations and desirable projects and improvements.

Berry Springs Middle School

Berry Springs Primary School wrote to the Chief Executive
Officer requesting Council include the following item on the
agenda at your next community consultation meeting
scheduled for 21 November 2019.

We're reaching out to communities across rural Darwin to
gauge whether there is any interest in and/or a need for a
middle school at Berry Springs. For the majority of our
students, the closest option for middle school is Taminmin,
whose enrolments currently exceed 1000 students. (This is
a huge jump coming from Berry Springs Primary, where
enrolments currently sit at around 230 students.) We think
a middle school at Berry Springs might ease the pressure on
Taminmin and would be a good stepping stone for kids
living in small rural communities.

| understand the current arrangement for kids living in
Wagait Shire is very convenient, with buses and the ferry
service transporting kids to schools in Darwin. However, we
would be interested to hear whether the idea of a middle
school at Berry Springs appeals to any members of the
Wagait community. We are also in discussions with
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Taminmin, Belyuen, Batchelor and Adelaide River schools to
hear their thoughts.

These initial inquiries will help inform us of whether there is
indeed a need for a middle school at Berry Springs or not,
and whether this is something we might like to pursue

further.
Cox Peninsula Restricted Use Mr Kevin Holt wishes to discuss with Council and the
Area (RUA) community the proper access and management of the RUA.
Other items
15.4 Office Operations over the Christmas Period
16.0 LATE ITEMS AND GENERAL BUSINESS
17.0 IN-CAMERA ITEMS

Resolution No. 2019/..................

That Council close the meeting to the general public in accordance with section 65(2) of the Local
Government Act to enable Council to discuss in a Confidential Session an item described under
Local Government (Administration) regulation 8;

(b) information about the personal circumstances of a residence or rate payer;

(c) information that would, if publicly disclosed, be likely to:
(iv) prejudice the interests of the council or some other person;
(e) information provided to the Council on condition it be kept confidential.

Moved:
Seconded:
Vote:

At ... pm Council closed the meeting to the general public.

Resolution No. 2019/..................

That Council re-open the meeting to the general public in accordance with Section 65(1) of the
Local Government Act.

Moved:

Seconded:

Vote:

At ... pm Council opened the meeting to the general public.
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17.1

17.2

18.0

Confirmation of In-Camera Minutes of Tuesday 15 October 2019
Appointment of Chair and Community Member - Wagait Shire Council Audit Committee
DATE OF NEXT MEETING

BACKGROUND
Previous Decisions:

Resolution 2017/88

That council hold ordinary council meetings on the third Tuesday of each month at 7pm,
unless otherwise agreed.

Moved: Cr Shenagh Gamble

Seconded: Vice-President Trish Mcintyre

18/09/2019

The next Council Meeting is to be held on Tuesday 21 January 2020 in the Council
Chambers, 62 Wagait Tower Road, Wagait Beach.

Resolution No. 2019/..................

That Council not hold an Ordinary Council meeting in the Month of December 2019. The
next Council meeting is to be held on 21 January 2020.

Moved:

Seconded:

Vote:

19.0 CLOSE OF MEETING

The Chair declared the meeting closed at pm.
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