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1.0 Present: 

Committee members: 

Chair Barry Bamford 

Cr Graham Drake  

Cr Neil White 

Maureen Newman 

 

Council staff: 

 

CEO Anna Malgorzewicz 

Office Manager, Pamela Wanrooy 

 

2.0 Opening of Meeting: 

The Chair Barry Bamford declared the meeting open at …………………….. and welcomes all to the 

meeting. 

 The Chair advises that the meeting will be audio taped for minute taking purposes as authorised by 

the Chief Executive Officer. 

3.0 Apologies: 

Resolution No. 2019/ 

That the apology of …………………………………………………. be accepted. 

Moved: 

Seconded:  

 

4.0 Confirmation of previous Minutes for the Audit Committee held Thursday 26 September 2019 

 

The Minutes of the Audit Committee Meeting held Thursday 26 September 2019 have been included 

as an attachment to Committee Members for this meeting. 

Resolution No. 2019/ 

That the minutes of the Audit Committee Meeting of Thursday 26 September 2019 be 

confirmed by Committee Members as a true and correct record. 

Moved: 

Seconded:  

 

5.0 Matters arising from the previous Minutes: 

 

6.0 Declaration of interests of Committee Members or Staff. 

 
  



7.0 Action Sheet 

 
Resolution No. 
 

Resolution Meeting Date Status 

Audit Committee 
2019/485 

That the Audit recommends to Council that a re-evaluation of 
Council’s buildings be undertaken during the 2019/2020 financial 
year and that proper accounting procedures for the depreciation 
of buildings be adopted for future preparation of the Audited 
Financial Statements. 
 

26/09/2019 Council agreed by resolution at its meeting of 
15 October 2019 to receive and note the 
Minutes of the Audit Committee meeting of 
26 September 2019. 
 
Resolution No. 2019/510. 
 
Refer Agenda Item 8.13 
 

Audit Committee 
2019/486 
 

That the Audit Committee recommends to Council that the 
following parameters for asset classes be used: 
 
 Buildings and improvements  20 – 40 
years 
 Plant and equipment   3 – 10 years 
 Infrastructure    10 years 
 Office equipment and furniture 3 years 
 Motor vehicles    5 years 
 

26/09/2019 Council agreed by resolution at its meeting of 
15 October 2019 to accept the amended 
Financial Statements for the Year Ended 30 
June 2019 that included the amended 
parameters for asset classes. 
 
Resolution No. 2019/501 

Audit Committee 
2019/487 
 

That the Audit Committee recommends to Council that the draft 
amened Financial Statements for the Year Ended 30 June 2019 
are suitable for certification and inclusion in the Annual Report. 
 

26/09/2019 Council agreed by resolution at its meeting of 
15 October 2019 to accept the amended 
Financial Statements for the Year Ended 30 
June 2019 for certification by the Chief 
Executive Officer and inclusion in the Annual 
Report. 
 
Resolution No. 2019/501 
 

Audit Committee 
2019/488 
 

That the Audit Committee provides comments on the draft 
Wagait Shire Council 2018-2019 Annual Report through the 
Chair within fourteen (14) days. 
 

26/09/2019 Committee Members provided comment to 
the CEO and these were incorporated in the 
Annual Report. 
 
Council agreed by resolution at its meeting of 
15 October 2019 to accept the Wagait Shire 
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Council Annual Report 2018-2019 and 
forward to the Minister for Local 
Government, Housing and Community 
Development. 
 
Resolution No. 2019/502 
 

Audit Committee 
2019/489 
 

That the Audit Committee endorses Draft P029 TOR as 
amended and recommends Council adopts the amended TOR. 

26/09/2019 Council agreed by resolution at its meeting of 
15 October 2019 to adopt the amended 
TOR; nominated Councillors N White and G 
Drake as replacement Council 
representatives; and called for expressions 
of interest for the position of Chair and the 
additional community member. 
 
Resolution No. 2019/503 
 

Audit Committee 
2019/490 
 

That the Audit Committee endorse the Policy Review Schedule 
2019/2020 and recommend to Council. 

26/09/2019 Council agreed by resolution at its meeting of 
15 October 2019 to receive and note the 
Minutes of the Audit Committee meeting of 
26 September 2019. 
 
Resolution No. 2019/510. 
 

Audit Committee 
2019/491 

That the Audit Committee endorses and recommends Council 
adopts the draft Policy Community Support & In-Kind Assistance. 

26/09/2019 Council agreed by resolution at its meeting of 
15 October 2019 to adopt the new Policy 
Community Support & In-kind Assistance. 
 
Resolution No. 2019/504 
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Audit Committee 
2019/492 

That the Audit Committee receives and notes the report entitled 
2018 Compliance Review – Update. 
 

 Council agreed by resolution at its meeting of 
15 October 2019 to receive and note the 
Minutes of the Audit Committee meeting of 
26 September 2019. 
 
Resolution No. 2019/510. 
 
Refer Agenda Item 8.11 

Audit Committee 
2019/493 
 

That the Audit Committee notes the Wagait Shire Council – 
Asset Audit Report & Recommendations June 2019. 

 Council agreed by resolution at its meeting of 
15 October 2019 to receive and note the 
Minutes of the Audit Committee meeting of 
26 September 2019. 
 
Resolution No. 2019/510. 
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8.0 Agenda Items 

8.1 Policy Review - P04 Signing of Cheques and Expenditure Certifications 
 
 BACKGROUND: 
 
 Previous Decisions: 
 

Resolution No 7/252 
That the Principal Officer or in his absence the Deputy Principal Officer together with the Chief 
Executive Officer or Administration Officer be authorised to sign cheques and make electronic 
disbursements from Wagait Shire bank accounts: 
 
Moved: Vice-President Clee 
Seconded: Cr Murphy 
Vote:  Carried 7-0 
 
17th June 2008 

 
CURRENT SITUATION: 
 
In December 2018, the Department of Local Government, Housing and Community Development 
delivered its 2018 Compliance Review Report to Wagait Shire Council.  The Review identified several 
policy omissions or policies that were overdue for review.  Policies are an internal control tool that 
ensures Council activities are conducted in a consistent, compliant and legal manner.  Failure to 
review policies on a regular basis exposes Council to a higher level of business and corporate risk. 
 
Policy No. 04 – Signing of Cheques and Expenditure Certifications at Attachment A, was developed 
and endorsed at a Council Meeting on 17 June 2008.  This policy has not been reviewed since that 
date.  The policy was created in response to new accounting regulations that were introduced 
following the implementation of the new Local Government Act 2008.  The policy was part of a suite 
of fundamental procedures and policies that provided compliance with proper standards of 
financial management, accounting principles and day to day financial operations of the Council. 
 
This policy statement has subsequently been superseded by Policy No. 35 – Authorisation of 
Payments Policy, which was endorsed and adopted by Council at its meeting of 19 March 2019.  
Council Resolution No. 2019/355 refers.  A copy of the policy is at Attachment B. 
 
Policy No. 35 provides clear guidelines for the payment of creditors, employees and Councillors.  
Section 4.2 “Wagait Shire Council Payment Procedure” states: 
 
Council does not make any payments by cheque.  Payments other than those minor incidentals made 
from Petty Cash will be via EFT. 
 
The policy also references Section 20 of the Local Government (Accounting) Regulations that 
provides guidance for the authorisation of payments by two persons. 
 

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 

a) That the report entitled Policy Review 04 – Signing of Cheques and Expenditure 

Certifications be received and noted; and 

b) That Council rescinds Policy No. 04 Signing of Cheques and Expenditure 

Certifications. 

Moved: 

Seconded:  
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8.2 Policy Review - P09 Accounting Policy Manual 

 BACKGROUND 
 

Previous Decisions: 
 
Resolution No. 186/2015 
That Council adopts the Accounting and Policy Manual. 
Moved: Vice President Lisa-Marie Stones 
Seconded: President Peter Clee 
Vote: AIF 
 
19/5/2015 
 
In December 2018, the Department of Local Government, Housing and Community Development 
delivered its 2018 Compliance Review Report to Wagait Shire Council.  The Review identified several 
policy omissions or policies that were overdue for review.  Policies are an internal control tool that 
ensures Council activities are conducted in a consistent, compliant and legal manner.  Failure to 
review policies on a regular basis exposes Council to a higher level of business and corporate risk. 
 
 
CURRENT SITUATION 
 
Council Policy P09 – Accounting and Policy Manual was last reviewed at Council’s meeting of 19th 
May 2015.  A copy of the policy is at Attachment A. 
 
The current Policy contains detailed procedural and operational matters that are out of date and 
do not reflect current practice.  Similarly, organisational structural information is incorrect and out 
of date.  Council is required to prepare annual financial statements pursuant to the requirements 
of the Local Government Act and the relevant accounting standards.  As a result, Council’s policy 
should explain the accounting policy process and the basis upon which an annual assessment of 
Council’s financial position has been made for the guidance of ratepayers, electors, creditors, 
regulators, Northern Territory Government and other stakeholders. 
 
It is recommended that Council’s current Accounting and Policy Manual be simplified, reflect the 
current significant accounting policies utilised, and harmonised with other local government 
policies.  It is also recommended Policy 09 be retitled – Statement of Significant Accounting Policy. 
 
A copy of the Revised P09 Statement of Significant Accounting Policy is at Attachment B. 
 

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 
a) the report entitled Policy Review 09 Accounting and Policy Manual be received and 

noted; 
b) endorses the Revised P09 Statement of Significant Accounting Policy at Attachment 

B; and 
c) recommends Council adopts the Revised P09 Statement of Significant Accounting 

Policy at Attachment B. 
Moved: 

Seconded:  

Vote:  
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8.3 Policy Review - P10 Council Records 
 

BACKGROUND: 
 
Previous Decisions: 
 
Resolution No. 09/66 
That Council having considered draft policies P10, P15 and P19 adopts the said policies. 
 
Moved: Vice President Duncan 
Seconded: Cr Withnall 
Vote: Carried 7-0 
 
20/10/2009 
 
In December 2018, the Department of Local Government, Housing and Community Development 
delivered its 2018 Compliance Review Report to Wagait Shire Council.  The Review identified several 
policy omissions or policies that were overdue for review.  Policies are an internal control tool that 
ensures Council activities are conducted in a consistent, compliant and legal manner.  Failure to 
review policies on a regular basis exposes Council to a higher level of business and corporate risk. 
 
 
CURRENT SITUATION: 
 
Policy No. 010 – Council Records at Attachment A, was endorsed at a Council Meeting on 20th 
October 2009.  This policy has not been reviewed since that date.  The policy was created in 
response to new administrative regulations that were introduced following the implementation of 
the new Local Government Act 2008 and its attendant regulations.  The policy was part of a suite of 
fundamental procedures and policies that provided compliance with proper standards of 
administration and record keeping of the Council. 
 
This policy statement has become redundant with the establishment of sound record keeping 
procedures and internal controls.  In addition, with the implementation of the CouncilWise suite of 
software applications, Council will also be implementing a more sophisticated system of record 
keeping. 
 
It is recommended that the current Policy 010 – Council Records does not provide any value add or 
framework that is not already present in the Information Act, the Local Government Act and the 
Local Government (Administration) Regulations, and that the policy be rescinded. 
 

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 
a) a) That the report entitled Policy Review 010 – Council Records be received and noted; and 
b) b) That Council rescinds Policy No 010 Council Records. 

Moved: 
Seconded: 
Vote:  
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8.4 Policy Review - P16 Cash Reserves 
 
 BACKGROUND 
 

Previous Decisions: 
 
Resolution No. 2017/34 
That Council adopts the Cash Reserve Policy – P16 as tabled. 
Moved: Cr Tom Dyer 
Seconded: Cr Shenagh Gamble 
Vote: Carried 
 
18/4/2017 
 
In December 2018, the Department of Local Government, Housing and Community Development 
delivered its 2018 Compliance Review Report to Wagait Shire Council.  The Review identified several 
policy omissions or policies that were overdue for review.  Policies are an internal control tool that 
ensures Council activities are conducted in a consistent, compliant and legal manner.  Failure to 
review policies on a regular basis exposes Council to a higher level of business and corporate risk. 
 
CURRENT SITUATION 
 
Council Policy P016 – Cash Reserves Policy was last reviewed at Council’s meeting of 18th April 2017.  
A copy of the policy is at Attachment A. 
 
The Policy requires revision and needs to be drafted consistent with the requirements documented 
in Council Policy 01 - Policy Framework, which was adopted by Council Resolution in June 2018.  
Council Resolution No: 2018/199 refers. 
 
This Policy ensures sustainable and responsible financial management of Wagait Shire Council’s 
Cash Reserves, through consistent identification, administration and usage of these Reserves.  
Council has not continued the practice of identifying, administering and managing its Cash Reserves 
for some years and following the adoption of Policy 016 Cash Reserves Policy, the appropriate 
administration and management of Council’s cash Reserves will be implemented. 
 
A copy of the Revised P016 Cash Reserves Policy is at Attachment B. 

   

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 
a) the report entitled Policy Review 016 Cash Reserves Policy be received and noted; 
b) endorses the Revised P016 Cash Reserves Policy at Attachment B; and 
c) recommends Council adopts the Revised P16 Cash Reserves Policy at Attachment B. 

Moved: 
Seconded: 
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8.5 Policy Review – P24 Caretaker Policy 
 

BACKGROUND 
 
Previous Decisions: 
 
Resolution No. 2016/091 
 
That Council formally adopt the Caretaker Policy governing the conduct of the Council and its staff 
as prepared by CEO Deborah Allen. 
 
Moved: Vice President Brad Irvine 
Seconded:  Councillor Alex Richmond 
Vote: Carried 
 
18/10/2016 
 
In December 2018, the Department of Local Government, Housing and Community Development 
delivered its 2018 Compliance Review Report to Wagait Shire Council.  The Review identified several 
policy omissions or policies that were overdue for review.  Policies are an internal control tool that 
ensures Council activities are conducted in a consistent, compliant and legal manner.  Failure to 
review policies on a regular basis exposes Council to a higher level of business and corporate risk. 
 
 
CURRENT SITUATION 
 
Council Policy P024 – Caretaker Policy was last reviewed at Council’s meeting of 18th October 2016.  
A copy of the policy is at Attachment A. 
 
The Policy requires slight revision and needs to be drafted consistent with the requirements 
documented in Council Policy 01 - Policy Framework, which was adopted by Council Resolution in 
June 2018.  Council Resolution No: 2018/199 refers. 
 
This Policy ensures compliance with Section 96A of the Local Government Act that requires Council 
to maintain a Caretaker Policy governing the conduct of Council and its employees during a general 
election.  This Policy applies to current Elected Members and Council employees during a Caretaker 
Period prior to a Council General Election or By-Election. 
 
A copy of the Revised P024 Caretaker Policy is at Attachment B. 

  

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 

a) the report entitled Policy Review 024 Caretaker Policy be received and noted; 
b) endorses the Revised P024 Caretaker Policy at Attachment B; and 

c) recommends Council adopts the Revised P024 Caretaker Policy at Attachment B 

Moved: 

Seconded: 

Vote: 
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8.6 Policy Review – P27 Rates and Charges Policy 

 BACKGROUND 
 
Previous Decisions: 
 
Resolution No. 2015/196 
That Council adopts the Rates and Charges Policy as amended. 
Moved: Vice President Lisa-Marie Stones 
Seconded: Cr Alex Richmond 
Vote: AIF 
 
16/6/2015 
 
In December 2018, the Department of Local Government, Housing and Community Development 
delivered its 2018 Compliance Review Report to Wagait Shire Council.  The Review identified several 
policy omissions or policies that were overdue for review.  Policies are an internal control tool that 
ensures Council activities are conducted in a consistent, compliant and legal manner.  Failure to 
review policies on a regular basis exposes Council to a higher level of business and corporate risk. 
 
CURRENT SITUATION 
 
Council Policy P027 – Rates and Charges Policy was last reviewed at Council’s meeting of 16th June 
2015.  A copy of the policy is at Attachment A. 
 
The Policy needs to be drafted consistent with the requirements documented in Council Policy 01 - 
Policy Framework, which was adopted by Council Resolution in June 2018.  Council Resolution No: 
2018/199 refers. 
 
The Rates and Charges Policy seeks to ensure a fair, consistent and accountable approach to Council’s 
rate and debt management and collection decisions and practices. 
 
A copy of the Revised P027 Rates and Charges Policy is at Attachment B. 

 

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 
a) the report entitled Policy Review 027 Rates and Charges Policy be received and 

noted; 
b) endorses the Revised P027 Rates and Charges Policy at Attachment B; and 
c) recommends Council adopts the Revised P027 Rates and Charges Policy at 

Attachment B. 
Moved: 
Seconded: 
Vote: 
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8.7 Policy Review – P28 Media Policy 

BACKGROUND 
 
Previous Decisions: 
 
Resolution No. 2015/195 
That Council approves the Draft Media Policy as amended and directs the CEO to publish on the 
Website. 
Moved: Cr Shenagh Gamble 
Seconded: Cr Brad Irvine 
Vote: AIF 
 
16/6/2015 
 
In December 2018, the Department of Local Government, Housing and Community Development 
delivered its 2018 Compliance Review Report to Wagait Shire Council.  The Review identified several 
policy omissions or policies that were overdue for review.  Policies are an internal control tool that 
ensures Council activities are conducted in a consistent, compliant and legal manner.  Failure to 
review policies on a regular basis exposes Council to a higher level of business and corporate risk. 
 
CURRENT SITUATION 
 
Council Policy P028 - Media Policy was last reviewed at Council’s meeting of 16th June 2015.  A copy 
of the policy is at Attachment A. 
 
The Policy requires updating and needs to be drafted consistent with the requirements 
documented in Council Policy 01 - Policy Framework, which was adopted by Council Resolution in 
June 2018.  Council Resolution No: 2018/199 refers. 
 
The Media Policy ensures Council employee and Elected Member interaction with media agencies 
and social media ensures consistent messaging, accuracy and does not compromise the reputation 
of Wagait Shire Council. 
 
A copy of the Revised P028 Media Policy is at Attachment B. 
 

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 
a) the report entitled Policy Review 028 Media Policy be received and noted; 
b) endorses the Revised P028 Media Policy at Attachment B; and 
c) recommends Council adopts the Revised P028 Media Policy at Attachment B. 

Moved: 
Seconded: 
Vote: 
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8.8 Policy Review – P30 Privacy Policy 

 BACKGROUND 
 

Previous Decisions: 
 
Resolution No. 187/2015 
That Council adopts the Wagait Shire Privacy Policy. 
Moved: Vice President Lisa-Marie Stones 
Seconded: Cr Kurt Noble Vote: 
AIF  
 
19/5/2015 

 
In December 2018, the Department of Local Government, Housing and Community Development 
delivered its 2018 Compliance Review Report to Wagait Shire Council.  The Review identified several 
policy omissions or policies that were overdue for review.  Policies are an internal control tool that 
ensures Council activities are conducted in a consistent, compliant and legal manner.  Failure to 
review policies on a regular basis exposes Council to a higher level of business and corporate risk. 
 
CURRENT SITUATION 
 
Council Policy P030 - Privacy Policy was last reviewed at Council’s meeting of 19th May 2015.  A copy 
of the policy is at Attachment A. 
 
The Policy requires revision and needs to be drafted consistent with the requirements documented 
in Council Policy 01 - Policy Framework, which was adopted by Council Resolution in June 2018.  
Council Resolution No: 2018/199 refers. 
 
The Privacy Policy ensures Council complies with the provisions of the Information Act (NT), the Local 
Government Act and Information Privacy Principles (IPPs) when collecting and handling personal 
information. 
 
A copy of the Revised P030 Privacy Policy is at Attachment B. 

  

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 
a) the report entitled Policy Review 030 Privacy Policy be received and noted; 
b) endorses the Revised P030 Privacy Policy at Attachment B; and 
c) recommends Council adopts the Revised P030 Privacy Policy at Attachment B. 

Moved: 
Seconded: 
Vote: 
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8.9 Policy Review – Fraud and Corruption Protection 

BACKGROUND 
 
Previous Decisions: 
 
Resolution No. 09/101 
That Council having considered draft policies P09 and P12 and the Fraud Protection Plan adopts 
the said policies and plan as amended. 
Moved: Cr Withnall 
Seconded: Cr Lamont 
Vote: Carried 6-0 
 
16/12/2009 
 
In December 2018, the Department of Local Government, Housing and Community Development 
delivered its 2018 Compliance Review Report to Wagait Shire Council.  The Review identified several 
policy omissions or policies that were overdue for review.  Policies are an internal control tool that 
ensures Council activities are conducted in a consistent, compliant and legal manner.  Failure to 
review policies on a regular basis exposes Council to a higher level of business and corporate risk. 
 
CURRENT SITUATION 
 
Council’s document entitled Fraud Protection Plan was never issued with a policy number.  The 
strategies and procedures that Council has in place to mitigate corrupt or fraudulent practice and 
behaviour, need to be documented within a policy framework.  The Fraud Protection Plan was 
endorsed at a meeting of Council on 16th December 2009 and no further record can be located 
regarding its review.  A copy of the current Fraud Protection Plan is at Attachment A. 
 
Council is required to have in place a Fraud Protection Plan, pursuant to Section 10(2)(a) of the 
Local Government (Accounting) Regulations.  The Plan should comprise procedures, internal 
controls, relevant policy and be monitored by Council’s Audit Committee.  It is recommended the 
Fraud Protection Plan be retitled Fraud and Corruption Protection Policy and be expanded to 
include internal control processes of Wagait Shire Council. 
 
The document also needs to be drafted consistent with the requirements documented in Council 
Policy 01 - Policy Framework, which was adopted by Council Resolution in June 2018.  Council 
Resolution No: 2018/199 refers. 
 
A copy of the Fraud and Corruption Protection Policy is at Attachment B. 
  

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 
a) the report entitled Policy Review Fraud and Corruption Protection be received and 

noted; 
b) endorses the new Fraud and Corruption Protection Policy at Attachment B; and 
c) recommends Council adopts the new Fraud and Corruption Protection Policy at 

Attachment B. 
Moved: 
Seconded: 
Vote: 
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8.10 Long Term Financial Plan 

 BACKGROUND 
 

Previous Decisions: 
 
Resolution No.  2019/440 
That the draft 2019/2020 Budget be adopted. (Section 128(1) of the Local Government Act) and 
the draft 2020/2024 Budget to be amended. 
 
Moved: Vice President Tom Dyer 
Seconded: Cr Neil White 
Vote:  AIF 
 
21/05/2019 
 
Resolution No.  2019/406 
That a 0% increase for rates as reflected in the 2019/2020 Budget be approved as declared under 
Section 155 of the Local Government Act. 
 
Moved: Vice President Tom Dyer 
Seconded: Cr Graham Drake 
Vote:  AIF 
 
21/05/2019 
 
Resolution No.  2019/384 
That the Audit Committee recommend to Council that the 2019-2024 Shire Plan including the 
2019/2020 Budget be advertised publicly for a 21 day community consultation and final adoption 
with amendments.  That Council adopt a 4% increase in rates and costs in line with the Long Term 
Financial Plan for the years 2021 to 2024 to support urgent and ongoing maintenance and well the 
day to day increase costs. 
 
Moved: Cr Neil White 
Seconded: Maureen Newman 
Vote:  AIF 
 
21/05/2019 
 
 
Resolution No.  2018/217 
That Council endorse and adopt the Long Term Financial Plan 2018 – 2022. 
 
Moved: Cr Shenagh Gamble 
Seconded: Cr Michael Vaughan 
Vote:  AIF 
 
25/07/2018 
 
At its meeting of 21st May 2019, the Audit Committee made a number of recommendations to 
Council regarding the Long Term Financial Plan, including a rates increase assumption based on a 
level of 4% per annum.  At its meeting of 21st May 2019, Council resolved to reject the Audit 
Committee’s recommendations, and among its decisions, agreed to maintain rating at current 
levels.  At that meeting, it also resolved not to endorse the revised Long Term Financial Plan as 
presented and requested amendments be presented for Council’s consideration. 
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CURRENT SITUATION 
 
Section 126 (1) of the Local Government Act requires a council to prepare and keep up-to-date a 
Long-term Financial Plan. The Long-term Financial Plan must relate to a period of at least 4 
financial years and contain a statement of the major initiatives the council proposes to undertake 
during the period to which the plan relates; and projections of income and expenditure for each 
financial year of the period to which the plan relates, and the council's proposals for the repair, 
maintenance, management and development of infrastructure for each financial year of the 
period to which the plan relates. 
 
The council must provide the Agency with a copy of its long-term financial plan by 31 July in the 
first financial year to which the plan relates. 
 
At its meeting of 25th July 2018 Council adopted its Long Term Financial Plan for the period 2018-
2022.  A copy of this Long Term Financial Plan is at Attachment A. 
 
Council was presented with a revised Long Term Financial Plan (the Plan) at its meeting of 21st 
May 2019, but rejected the Plan, based on a number of considerations.  Council requested the 
Plan be amended and presented for its consideration at a future meeting. 
 
Prior to finalising the amened Long Term Financial Plan, the Chief Executive Officer requests the 
Audit Committee provides its advice regarding the underlying assumptions that need to be taken 
into consideration before the revised Long Term Financial Plan is prepared for Council’s review 
and endorsement. 
 
Copies of the recent Audited Financial Statements will be provided at the meeting. 
  

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 
a) the report entitled Long Term Financial Plan be received and noted; 
b) the following assumptions regarding rates, waste management charges and other 

income items be endorsed for inclusion in the Long Term Financial Plan; 
Rates    % increase 
Waste    % increase 
Rental    % increase 
Contracts   % increase; and 

c) the following assumptions regarding expenses be endorsed for inclusion in the 
Long Term Financial Plan; 
Administration expenses % increase 
Employee expenses  % increase 
Roads    % increase 
Contracts and Materials % increase 
Vehicle & Plant  % increase 
Grant expenses  % increase 
Other operational costs % increase 
Services   % increase. 
 
Moved: 
Seconded: 
Vote: 
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8.11 2018 Compliance Review Update  

BACKGROUND 
 
PREVIOUS DECISIONS 
  

 That the Audit Committee: 

a) Receives and notes the report entitled Policy review Schedule 2019/2020; 

b) Endorses the Policy Review Schedule 2019/2020 as amended at Attachment A; and 

c) Recommends Council adopts the Policy Review Schedule 2019/2020 as amended at 
Attachment A. 

Moved: President Peter Clee 
Seconded: Cr Neil White 
Vote:  AIF 
 
26/9/2019 
 
Resolution No. 2019/492 
That the Audit Committee: 
a) receives and notes the report entitled 2018 Compliance Review – Update. 
Moved: President Peter Clee 
Seconded: Maureen Newman 
Vote:  AIF 
 
26/9/2019 
 
The Chief Executive Officer prepared a strategy to address the remaining compliance matters 
identified by the Department of Local Government, Housing and Community Development in its 
December 2018 Compliance Review (the Review Report). 
 
As reported to the Audit Committee’s September meeting, remedies in progress include: 
 

• improved processes for transactions valued between $10,000 and $100,000; 

• review of Council’s policies; 

• review and updating of Employment and Human Resource Management Policies; 

• improved transparency of recruitment processes; and 

• improved records management procedures, protocols and systems. 
 
 
CURRENT SITUATION 
 
The policies that are overdue include the following categories: 
 

• Governance 

• Finance 

• Human Resources 

• Operational 
 
The Audit Committee endorsed the Policy Review Schedule at its previous meeting that prioritises 
the policy review process via category, and endeavours to link the review cycle with the meeting, 
budgeting and strategic planning cycle of Council.  In this context, outstanding policies that address 
Governance and Financial matters, are scheduled for consideration at this meeting of the Audit 
Committee, and Human Resource related policies will be reviewed at the Audit Committee’s first 
meeting of 2020. 
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Council has secured funding from the Northern Territory Government to procure and implement a 
suite of software applications (CouncilWise), that will improve Council’s electronic records 
management system, rating database, financial systems and asset management systems.  The 
implementation of CouncilWise will commence from November 2019.  To date, all email accounts 
for Council employees have been migrated from a Google platform to O365, and the correct 
software architecture is now in place on all administration computers so that the next phase of the 
CouncilWise system can be implemented. 
 
The Chief Executive Officer also provides regular reports to officers in the Department of Local 
Government, Housing and Community Development as progress is made through the list of 
compliance issues. 
 
Further reports will be provided to the Audit Committee as compliance matters are completed. 
 

Resolution No. 2019/ 

That the Audit Committee receives and notes the report entitled 2018 Compliance Review – 
November 2019 Update. 
Moved: 
Seconded: 
Vote: 
 

 
8.12 Chief Executive Officer Vehicle Replacement 

 BACKGROUND 
 
 Previous Decisions: 

 
Resolution No.  2019/289 
That Council notes the report titled Disposal of Vehicle Report. 
Moved: Cr Graham Drake 
Seconded: Cr Neil White 
Vote:  AIF 
 
23/01/2019 
 
 
Resolution No.  2019/328 
That Council adopt the Draft P41 – Asset Disposal Policy, as recommended by the Audit Committee. 
Moved: Vice President Tom Dyer 
Seconded: Cr Neil White 
Vote:  AIF 
 
19/02/2019 
 
A replacement vehicle for the Chief Executive Officer was purchased in August 2017.  The previous 
vehicle was a 2015 Mitsubishi Challenger and was disposed of by way of trade for a Holden 
Trailblazer, CC 81 ND. 
 
CURRENT SITUATION 
 
Council adopted an Asset Disposal Policy (P41) at its meeting of 19th February 2019.  The policy 
provides a framework consistent with legislative requirements for the sale and disposal of assets.  
Council may dispose of assets due to renewal programs in line with asset management plans, the 
Long Term Financial Plan or Annual Budget.  Council does not have current Asset Management Plans 
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for plant, equipment and vehicles, and the Audit Committee may wish to recommend to Council 
that such plans or policy be developed. 
 
The Chief Executive Officer’s vehicle was purchased in August 2017 and had several after-market 
additions, including VHF radio installed, LED driving lights and Wrangler Off Road tyres.  The vehicle 
has 92,657 kms on the Odometer and is at the threshold where it will not return benefit to Council. 
 
Numerous organisations have policies that benchmark vehicle replacement at 40,000km – 
60,000km or three years. 
 
It is suggested the Audit Committee consider recommending to Council the disposal of the asset 
through commercial auction, with the proceeds to be placed in an Asset Renewal Reserve.  A 
replacement vehicle, that is better fit for purpose, and meets improved economy targets will be 
sought.  It is suggested that a dual cab ute replace the current vehicle as this will cater to both 
passenger transport and goods and materials transportation needs. 
 

Resolution No. 2019/ 

That the Audit Committee recommends to Council that: 
d) the report entitled Chief Executive Officer Vehicle Replacement be received and 

noted; 
e) a replacement vehicle better fit for purpose with improved economy be purchased; 
f) the current Chief Executive Officer’s vehicle be sold through commercial auction 

following the delivery of the replacement vehicle; and 
g) appropriate Asset Management Plans be developed for Council’s vehicles, plant, 

machinery and equipment. 
Moved: 
Seconded: 
Vote: 

 
8.13 Asset Valuation – Council Buildings and Structures 

 BACKGROUND 
 

Previous Decisions: 
 
Resolution No. 2019/485 
 
That the Audit Committee recommends to Council that a re-valuation of 
Council’s Buildings be undertaken during the 2019/2020 financial year and that 
proper accounting procedures for the depreciation of buildings be adopted for 
future preparation of the Audited Financial Statements. 
Moved: Chair Barry Bamford  
Seconded: President Peter Clee  
Vote: AIF  
 
26/09/2019 
 
Council’s auditor, Nexia Edwards Marshall NT, noted that in previous audited statements, 
buildings and structures were listed at fair value and not depreciated.  It appears that this 
treatment of depreciation has been in place for the past three years. 
 
Integrated Valuation Services completed a valuation of Council’s buildings and provided a report 
on 6 July 2015.  A copy of this report will be tabled at the meeting. 
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CURRENT SITUATION 
 
At its meeting in September, the Audit Committee also recommended to Council that the 
following parameters for buildings and improvements be used: 
 
Buildings and improvements  20 - 40 years 
 
This recommendation was adopted by Council and used for the Audited Financial Statements for 
the Year Ended 30 June 2019.  Depreciation was based on the 2015 value.  Similarly, Council’s 
building insurance premium is based on the 2015 valuation. 
 
The Chief Executive Officer will arrange for quotations to be provided for valuation services and 
will engage an appropriate company to undertake a valuation of all Council buildings and 
structures in the first quarter of 2020.  A further report will be provided to the Audit Committee. 
 

Resolution No. 2019/ 

That the Audit Committee receives and notes the report entitled Asset Valuation – Council 
Buildings and Structures. 
Moved: 
Seconded: 
Vote: 
 

 
 

8.14 Audit Committee 2020 Meeting Schedule 

BACKGROUND 
 
Previous Decisions: 
 
Resolution No. 2019/503 
 
That Council: 
a) adopts the amended P29 Audit Committee Terms of Reference at Attachment C; 
b) nominates Councillor Neil White and Councillor Graham Drake as replacement Council 

representatives to the Audit Committee; and 
c) calls for expressions of interest for the position of Chair and an additional Community Member. 
 
Moved: President Peter Clee 
Seconded: Cr Neil White 
Vote:  Carried 
 
15/10/2019 
 
Resolution No. 2017/88 
 
That Council hold Ordinary Council meetings on the third Tuesday of each month at 7.00pm, unless 
otherwise agreed. 
 
Moved: Cr Shenagh Gamble 
Seconded: Vice President Trish McIntyre 
Vote:  AIF 
 
18/09/2017 
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The Audit Committee is to provide independent advice and assistance to the Wagait Shire Council 
and the Chief Executive Officer on: 
 

• The internal control processes on the effectiveness of the financial and corporate governance 
practices;  

• Compliance with legislative and regulatory requirements.  
 
To ensure the effectiveness of this arrangement, it is important that the Audit Committee’s meeting 
cycle links with the meeting schedule of Wagait Shire Council. 
 
 
CURRENT SITUATION 
 
The amended and recently endorsed Audit Committee Terms of Reference states that the 
Committee will meet up to four (4) times per year and a special meeting may be held to review the 
Council’s Annual Report including financial statements as and if required. 
 
As per Council’s resolution, Wagait Shire Council meets on the third Tuesday of each month.  A 
schedule of Audit Committee meetings has been prepared for consideration, that ensures the 
Committee’s quarterly meetings link with Council’s budget and audit and annual reporting activities 
and meeting cycles. 
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AUDIT COMMITTEE 2020 MEETING SCHEDULE 
 

JANUARY FEBRUARY MARCH APRIL 

Council Meeting 
21 January 2020 
 

Council Meeting 
18 February 2020 

Council Meeting 
17 March 2020 

Council Meeting 
21 April 2020 

 
 

Audit Committee Meeting 
 
Week beginning 
25 February 2020 
 

  

MAY JUNE JULY AUGUST 

Council Meeting 
19 May 2020 
 

Council Meeting 
16 June 2020 
 
Rates Declaration 
Adoption of Budget 
Adoption of Shire Plan 

Council Meeting 
14 July 2020 

Council Meeting 
18 August 2020 

Audit Committee Meeting 
 
Week beginning 
26 May 2020 
 

   

SEPTEMBER OCTOBER NOVEMBER DECEMBER 

Council Meeting 
15 September 2020 
 

Council Meeting 
20 October 2020 
 
Audited Financial Statements 
Annual Report 

Council Meeting 
17 November 2020 

 

Audit Committee Meeting 
 
Week beginning 
22 September 2020 
 

 Audit Committee Meeting 
 
Week beginning 
30 November 2020 

 



 

Resolution No. 2019/ 

That the Audit Committee: 
d) Receives and notes the report entitled Audit Committee 2020 Meeting 

Schedule; 
e) endorses the Audit Committee 2020 Meeting Schedule as contained in this 

report; and 
f) recommends Council notes the Audit Committee 2020 Meeting Schedule. 

Moved: 
Seconded: 
Vote: 

 

 
9.0 Confidential Items: 

 

Nil. 

 

10.0 In-Camera 

 

11.0 Closure of Meeting: 

 
The next meeting of the Wagait Shire Council Audit Committee will be held in the Wagait Shire 

Council Office and is planned tentatively for ………………………………………………. depending on 

availability of members. 

 

The Chair declared the meeting closed at ……………………………… 

 


