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1.0 Present: 

 
 
 

2.0 Opening of the Meeting: 

 
 The Chairperson Russell Anderson declared the meeting open at ……………. and 

welcomes all to the meeting. 
 
 The Chair advises that the meeting will be audio taped for minute taking 

purposes as authorised by the Chief Executive Officer. 
 
 Vice-President Trish McIntyre submitted her resignation from the Audit 

Committee to councillors at the Ordinary Council Meeting held 20 February 
2018.  Council passed a resolution nominating Cr Neil White to become a 
member of the Audit Committee. 

3.0 Apologies: 

Resolution No. 2018/ 
That the apology of ………………………………….. be accepted. 
Moved:   
Seconded:  
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4.0 Confirmation of previous Minutes for the Audit Committee held Tuesday 17 
October 2017. 
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Resolution No. 2018/ 
That the minutes of the Audit Committee Meeting of 17 October 2017, be 
confirmed by committee members as a true and correct record. 
Moved:   
Seconded:  
 

  

5.0 Matters arising from the previous Minutes: 

  

6.0 Declaration of interests of committee members or staff: 
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7.0 Agenda Items: 

7.1 Function of the Audit Committee 

 
Committee Member Barry Bamford requested that the function of the Audit 
Committee be discussed at this meeting for the purpose of determining whether 
council would benefit by using the committee more broadly. 
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7.2 Audit Committees General Instruction No. 3 

The Department of Local Government and Community Services issued General 
Instruction No. 3 relating to Audit Committees on 30 March 2015.  It is 
recommended Committee Members review this document and become familiar 
with its content.   
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Resolution No. 2018/ 
That Committee Members review General Instruction No. 3 relating to Audit 
Committees and become familiar with its content. 
Moved:   
Seconded:  
 

  
  



7.3 Draft Amended 2017/2018 Budget 
  

   
 
MEETING DATE: 08 March 2018 
MEETING TYPE: Audit Committee 
ATTACHMENTS: Nil. 
 
Agenda Item No: 7.3 
Report Title: Draft Amended 2017/2018 Budget 
Attachments: Nil. 
 
Summary: 
This report has been provided to advise the Committee on the matter of the Draft Amended 2017/2018 Budget. 
 
Background: 
The current 2017/2018 budget has a number of identified issues: 
1)  Budgeted monthly amounts for Income and Expenditure do not reflect the nature of incomings and outgoings.  

For example, rates income budgeted each month did not reflect the propensity for most people to pay their 
rates in a lump sum. 

2) The cost associated with the cleaning contract was still accounted for in employment expenses rather than in 
Contracts and Materials. 

3) The purchase of a replacement CEO vehicle was not budgeted for (notwithstanding that a trade in value for the 
old vehicle had been).  Note – reason being is that it was envisaged replacement vehicle would be financed. 

4) WSC has successfully applied for a number of grants which require co-contribution.  This has not been budgeted 
for.  The amended budget includes a transfer from reserves totalling $97,275 

5) The kitchen and bathroom in the CEO house are now 20 years old and require significant renovation. 
6) Pensioner rate and waste rebates were not accounted for. 
7) The Weed Management contract budgeted for did not materialise. 
8) In its Ordinary Meeting of 210 February 2018, Council resolved to outlay up to $5,000 for sport & recreation 

equipment – this was not budgeted for. 
Note – the draft amended budget balances at the end of the financial year however as at the end of February 2018, 
there is a budgeted surplus of $113,929 and actual surplus of $284,056.  The primary reasons for the large surpluses 
is that grant funds received have not yet been expended and also that Waste Expenses are running substantially 
(22%) under budget. 
 
It is likely that at the end of the financial year, a significant surplus will be realised and the recommendation would 
be that any surplus would be returned to reserves. 

    
Recommendations: 

    
   THAT the Audit Committee either 

1. Recommend to Council that they pass the amended budget noting that re-advertising of the budget will 
likely be necessary; or 

2. Recommend to Council that variations to the Original 2017/2018 be outlined in monthly financial reports 
and / or addressed by way of specific resolution.  

 
Recommending Officer: MARK SIDEY – CHIEF EXECUTIVE OFFICER 

 
 
  
 

Resolution No. 2017/……………… 
That the Audit Committee agrees with the Officer’s recommendation  
“THAT Council: 

 
Moved:  
Seconded:  
Vote:  
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7.4 2018/2019 Shire Plan 

Development of the 2018/19 Shire Plan has commenced. 

7.5 Strategic Plan 

The current Strategic Plan expires at the end of 2017/2018 Financial Year.  
Development of the 2018/2022 has commenced with Councillors having undertaken 
a workshop and SWOT Analysis. 

7.6 Long Term Financial Plan 

This will be reviewed and updated in conjunction with the Strategic Plan 
Development. 

 

7.7 Risk Management Framework and System  

Ongoing. 
  

7.8 Annual Budget 

Development of the 2018/2019 Annual Budget has commenced. 

8.0 Other Business: 

 Nil. 

9.0 Confidential items: 

 Nil. 

10.0 Closure of meeting: 

 The next meeting of the Wagait Shire Council Audit Committee will be held in the Wagait 
Shire Council Office and is planned tentatively for Thursday June 7 depending on 
availability of members. 

 
 The Chair declared the meeting closed at …………………………. 
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