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1.0 Present: 

Committee members: 

Chair Clare Milikins 
Mr Barry Bamford 
Ms Maureen Newman 
Cr Graham Drake 
Cr Neil White 
 
Council staff: 
 
CEO, Renita Glencross 
Office Manager, Pamela Wanrooy 
 

2.0 Opening of Meeting: 

The Chair Clare Milikins declares the meeting open at ……………… and welcomes all to the 
meeting. 

 The Chair advises that the meeting will be audio taped for minute taking purposes as 
authorised by the Chief Executive Officer. 

2.1 Apologies 

Resolution No. 2020/ 
That the apology of …………………………………………………. be accepted. 
Moved: 
Seconded: 
Vote: 

 
3.0 Conflict of Interest 

 

  



Page 4 of 44 
 

4.0 In Camera 

  
Resolution No. 2020/……………… 
That Council close the meeting to the general public in accordance with section 65(2) of the 
Local Government Act to enable Council to discuss in a Confidential Session an item 
described under Local Government (Administration) regulation 8; 
(b)  information about the personal circumstances of a residence or rate payer; 

(c) information that would, if publicly disclosed, be likely to: 

 (iv) prejudice the interests of the council or some other person; 

(e) information provided to the Council on condition it be kept confidential. 

Moved:  
Seconded:  
Vote:  

 
 At ……………..am Clare Milikins, Chair closed the meeting to the general public. 
 
 At …………….. am Clare Milikins, Chair of the Audit Committee re-opened the meeting to 

the general public. 
 
5.0 Confirmation of Previous Minutes for the Audit Committee held Wednesday 22 January 

2020. 
 
The Minutes of the Audit Committee Meeting held Wednesday 22 January 2020 are included 
as an attachment to the Agenda. 

Resolution No. 2020/ 
That the Minutes of the Audit Committee Meeting of Wednesday 22 January 2020 
be confirmed by Committee Members as a true and correct record. 
Moved: 
Seconded: 
Vote: 

 

6.0 Matters Arising from the Previous Minutes: 
 

 
  



7.0 Action Sheet 
 

Audit Committee 
Resolution No. 

Resolution Meeting Date Status 

2019/485 
 
 
 
 
2019/530 

That the Audit recommends to Council that a re-evaluation of 
Council’s buildings be undertaken during the 2019/2020 financial 
year and that proper accounting procedures for the depreciation 
of buildings be adopted for future preparation of the Audited 
Financial Statements. 
 

26/09/2019 
 
 
 
 
13/11/2019 
12/05/2020 

Council agreed by resolution at its meeting of 15 
October 2019 to receive and note the Minutes of 
the Audit Committee meeting of 26 September 
2019. WSC Resolution No. 2019/510. 
 
RFQ to be issued in February 2020. 
CEO has prepared RFQ and quotes are pending. 
 

2019/492 
 
 
 
2019/528 

That the Audit Committee receives and notes the report entitled 
2018 Compliance Review – Update. 
 

26/09/2019 
 
 
 
 
13/11/2019 
12/05/2020 

Council agreed by resolution at its meeting of 15 
October 2019 to receive and note the Minutes of 
the Audit Committee meeting of 26 September 
2019. WSC Resolution No. 2019/510. 
 
Updates will be provided until close out. 
Compliance Review actions completed and tabled 
at Council meeting 21 January 2020.  
WSC Resolution No. 2020/014. Emailed to Local 
Government Compliance Unit on 13/02/20.  
 

2019/529 That the Audit Committee recommends to Council that: 
 
b)  a replacement vehicle better fit for purpose with improved 
economy be purchased during 2020/2021 financial year; 
c)  the current Chief executive Officer’s vehicle be sold through 
commercial auction following the delivery of the replacement 
vehicles; and 
d)  appropriate Asset Management plans be developed for 
Council’s vehicles, plant, machinery, and equipment including an 
assessment of vehicles and plant based on age and suitability. 
 
 

13/11/2019 
 
 
 
 
 
12/05/2020 

Council received and noted the report at its 
meeting 19 November 2019.  Agreed the matter of 
a replacement vehicle will form part of budget 
deliberations for 2020/2021 financial year. 
WSC Resolution No. 2019/549. 
 
At 2020-21 Budget workshop Council requested 
review for purchase of vehicle against cost of 
chattel loan for new CEO vehicle to assist with cash 
flow considering COVID-19 impacts. 
Asset Management Plan will be reviewed in line 
with 2019 Depreciation schedule. 
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2019/531 That the Audit Committee: 
b)  endorses the Audit Committee 2020 Meeting Schedule. 
 
 
Audit committee requested dates be reviewed by Council so 
wherever feasible, Audit Committee meetings would be held 
prior to Council Meetings. 
 

13/11/2019 
 
 
 
22/01/2020 
 
 
 
 
 
17/04/2020 

Council noted the meeting schedule. 
Meeting invitations have ben sent to all Audit 
Committee members. 
 
Council reviewed the Audit Committee meeting 
schedule at the meeting on 17 March 2020 and 
proposed new dates prior to each Council meeting 
for consideration. WSC Council Resolution No. 
2020/039.  
 
CEO confirmed reviewed dates with Audit 
Committee Chair. 
 

 
2020/023 
 
 
 
 
 
 
 
2020/024 
 
 
 
 
2020/025 
 
 
 
 
2020/026 
 

Policy Review:  
The Audit Committee recommends to Council that: 

a) the report entitled Policy Review P005 – Council Staff 
Code of Conduct be received and noted; 

b) endorses the revised Council Employees Code of Conduct; 
and 

c) recommends Council adopts the revised P005 – Council 
Employees Code of Conduct. 

 
The Vehicular Crossovers/Drainage Policy to come back to the 
next Audit Committee Meeting addressing the issue of causation 
and linkages to Verge policy. 
 
That the Audit Committee recommend the revised P08 Human 
Resource Management Policy to Council for approval subject to 
Item 4.1 Terms of Engagement being amended to read: Council 
favours two-year contracts on the provision that funding is 
available. 

That the Audit Committee recommends to Council that: 

22/01/2020 
 

Pending confirmation of the draft minutes of Audit 
Committee meeting 22 January 2020; these will be 
presented to Council at the May meeting. 
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2020/027 

a) the report entitled Policy Review P011 Complaints Against 
Council Employee Work Practices be received and noted; 
and 

b) recommends to Council that P011 Complaints Against 
Council Employee Work Practices be rescinded based on 
coverage of PO15. Procedures for Council and Council 
committee Meetings. 

 
The Audit Committee asked that management look at the 
Firearms Policy, and Procedures as a whole ensuring risk 
assessment be in line with the Firearms Act.  The Policy is to be 
returned to the next meeting with this supporting information. 
 
The Audit Committee recommends to Council that  

a) the report entitled Policy Review P21 Dispute Resolution 
Policy be received and noted; and 

b) recommends to Council that, subject to finalisation and 
approval of a revised P31 – Counselling, Disciplining & 
Dismissing Employees incorporating dispute resolution, 
P021 Dispute Resolution Policy rescinded.  

 
None Half-Yearly Budget Report. The committee requested: 

• Future Operating Statement financial report be segregated 
into Operational and Grant funding streams to enable 
members to assess the real position of Council operations 
separate from tied the commitments relating to grants; 
and  

• A report on current grants and their status at its next 
meeting. 

 

22/01/2020  

None The Committee requested that the Audit Committee review the 
Audit Report and Management letter at the meetings and that 
Audit Recommendations from these reports be tracked and 
presented to each meeting. Audit Reports are to be brought to 

22/01/2020 Requires clarification. 
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each meeting on a spreadsheet.  The Management letter from the 
Auditors is to be forwarded to the Chair. 
 

 
AUDIT COMMITTEE 2020 MEETING SCHEDULE - UPDATED 

 
JANUARY FEBRUARY MARCH APRIL 
Council Meeting 
21 January 2020 
 

Council Meeting 
18 February 2020 

Council Meeting 
17 March 2020 

Council Meeting 
21 April 2020 

 
 

Audit Committee Meeting 
22 January 2020 
 

  

MAY JUNE JULY AUGUST 
Council Meeting 
19 May 2020 
 

Council Meeting 
16 June 2020 
 
Rates Declaration 
Adoption of Budget 
Adoption of Shire Plan 

Council Meeting 
14 July 2020 

Council Meeting 
18 August 2020 

Audit Committee Meeting 
18 May 2020 
 

   

SEPTEMBER OCTOBER NOVEMBER DECEMBER 
Council Meeting 
15 September 2020 
 

Council Meeting 
20 October 2020 
 
Audited Financial Statements 
Annual Report 

Council Meeting 
17 November 2020 

 

Audit Committee Meeting 
8 September 2020 
 

 Audit Committee Meeting 
12 November 2020 

 

 

  



8.0 Agenda Items 
 

8.1 Local Government Act 2019 – Update 
 
The revised Local Government Act 2019 (the Act) was legislated by the NT Government in 
November 2019. In January-February 2020, Local Governments were advised by the 
Department Local Government Housing and Community Development (DLGHCD) that 
implementation of the new Regulations and Guidelines of the Act , including changes to 
financial and policy matters, would need to be undertaken starting July 2020. 
 
Due to COVID-19 interruptions to Local Government business and additional pressure on 
Council operations, this has now been deferred to an implementation commencement 
date of June 2021. 
 
A full report with information about the new legislative requirements will be provided to 
the Committee at the September meeting, to assist with planning of policy review and 
development going forward. 

 
8.2 Policy Update – COVID-19 Policies being implemented 

 
As a result of the COVID-19 pandemic restrictions and measures put in place by the 
Northern Territory and Commonwealth Governments for essential service operators, 
Local Government has been required to adopt new policies that enable business 
continuity as required by their legislative responsibilities.  
 
These are: 

• P17 Videoconferencing Policy (Attachment A); and  
• P27 Rates and Charges Policy (Attachment B) 

 
P17 Videoconferencing Policy is a new policy required to facilitate access and 
participation in Council Meetings and workshops by permitting Elected Members, Council 
Committee Members and senior staff to participate by way of teleconferencing subject 
to conditions in accordance with Chapter 6, Part 6.1, Section 61 (4) (a), (b) & (c) of the 
Local Government Act 2008. Council have accepted this policy out of session by email to 
expedite business continuity and the P17 Videoconferencing will be ratified at the May 
council Meeting. 
 
The DLGHCD has reviewed all remaining funding sources allocated for Local Government 
and repackaged it into a Special Community Assistance and Local Employment (SCALE) 
program. To comply with the eligibility requirements for SCALE funding, Council is 
required to urgently consider changes to the P27 Rates and Charges Policy to incorporate 
special rates concessions to commercial businesses and ratepayers to assist with the 
recovery period of COVID-19 from June 2020 to June 2021. The proposed amendments at 
4.2.7 Alternative Arrangements of the policy have been high-lighted for your 
information. Council will be reviewing the amendments to this policy at the May Council 
Meeting. 
 
A copy of the SCALE Funding Guidelines are attached (Attachment C). 
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The advice and endorsement of the Audit Committee is requested. 
 

Resolution No. 2020/ 
That the Audit Committee receives and notes the report of COVID-19 Policies being 
implemented and recommends to Council that: 
a) P17 Videoconferencing be adopted by Council; and 
b) P27 Rates and Charges be adopted by Council. 
Moved: 
Seconded:  
Vote:  
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   ATTACHMENT A 
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Page 13 of 44 
 

   ATTACHMENT B 
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   ATTACHMENT C 
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8.3 Policy Update - P06 – Vehicular Crossovers/Drainage 
BACKGROUND 
 
Previous Decisions: 

 
Resolution No. 08/65 
That Council is responsible for the care and maintenance of the drainage network.  Any 
person desiring to undertake work within the road reserve (drainage) area is required to 
obtain the approval of the Council.  This also applies to vehicular crossovers where 
approval is required.  The adjoining landowner is responsible for all costs for any 
requested works, including crossovers. 
Moved:  Cr Edwards 
Seconded: Cr Murphy 
Vote:  Carried 6 – 0 
16/09/2008 
 
In 2008, Council considered a development proposal from a private individual that may 
have impacted on adjoining properties and the natural flow of water.  At that time, it was 
agreed Council is responsible for the care and maintenance of the drainage network and 
that any person desiring to undertake work within the road reserve (drainage) area 
would require the approval of Council.  This also applied to vehicular crossovers.  It was 
also determined that Council was within its rights to charge the adjoining landowner for 
any requested works, including crossovers.  As a result, a policy statement was 
developed.  The last time this policy was reviewed was in April 2009. 
 
CURRENT SITUATION 
 
In December 2018, the Department of Local Government, Housing and Community 
Development delivered its 2018 Compliance Review Report to Wagait Shire Council.  The 
Review identified several policy omissions or policies that were overdue for review.  
Policies are an internal control tool that ensures Council activities are conducted in a 
consistent, compliant and legal manner.  Failure to review policies on a regular basis 
exposes Council to a higher level of business and corporate risk. 
 
The Policy requires revision and needs to be drafted consistent with the requirements 
documented in Council Policy 01 - Policy Framework, which was adopted by Council 
Resolution in June 2018.  Council Resolution No: 2018/199 refers.  
 
A revised policy was presented to the Audit Committee at the meeting 22 January 2020 
however the Committee requested it be amended on the basis of causation; a landholder 
could not be held responsible for costs of remediation relating to an issue where they 
had not contributed to the cause. It was also requested that further consideration be 
given to linkages between P06 Vehicular Crossovers and Drainage and the P46 Works on 
a Council Verge. 
 
A full review of both policies will be presented at the Audit committee Meeting in 
September 2020. 
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8.4 P13 - Use of Council Firearms 
 
 The Committee discussed the Policy and questioned management regarding the currency 

of supporting procedures.  There was some concern that the Policy was not reflective of 
the risk involved and that procedures and internal checks may not align.  The Committee 
requested the Use of Council Firearms Policy be revisited and the supporting procedures 
revised and that it be provided with an update on the review status of implementation.  
The Audit Committee asked that management look at the Firearms Policy, and 
Procedures as a whole ensuring risk assessment be in line with the Firearms Act.  The 
Committee requested that the policy be returned to the next Audit Committee Meeting 
however, the Policy will be reviewed by Council Management and presented at the 
September Audit Committee Meeting. 

 
8.5 Policy Review: P31 Counselling, Disciplining and Dismissing Employees and P21 Dispute 

Resolution   
 
BACKGROUND 

 
Previous Decisions: 

 
Resolution No.  2016/044 
That Council adopt the Wagait Shire Council’s Dispute Resolution Policy. 
Moved:  President Peter Clee 
Seconded: Cr Alex Richmond 
Vote:   AIF 
21/06/2016 
 
Resolution No. 2017/14 
With amendments, Council adopts the “Counselling, Disciplining and Dismissing 
Employees” Policy. 
Moved:  President Peter Clee 
Seconded: Cr Alex Richmond 
Vote:  Carried 
21/02/2017 
 
Resolution No. 2017/06 
That council adopts the “Counselling, Disciplining and Dismissing Employees” Policy as 
amended. 
Moved:  Vice-President Brad Irvine 
Seconded: Co-Op Tom Dyer 
Vote:  Carried 
17/01/2017 

 
In December 2018, the Department of Local Government, Housing and Community 
Development delivered its 2018 Compliance Review Report to Wagait Shire Council.  The 
Review identified several policy omissions or policies that were overdue for review. 

 
P21 – Dispute Resolution Policy was last reviewed at Council’s meeting of 21 June 2016.   
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P31 –  Counselling, Disciplining and Dismissing Employees Policy was last reviewed at 
Council’s meeting of June 21 February 2017.   

 
 
 

CURRENT SITUATION 
 
A revised P31 was presented to the Audit Committee at the meeting 22 January 2020 with 
a proposal that the P21 be rescinded and elements P21 be incorporated into P31 
Counselling, Disciplining and Dismissing Employees. The Committee noted that the revised 
document: 

• Does not address complaints against the CEO; 
• Does not take into account real and perceived conflicts of interest;  
• Is insufficiently clear on requirements around reporting of fraud and serious 

misconduct; and  
• Does not cover Whistle Blower and Whistle Blower’s protection 

The Committee requested the draft Policy P31 be revised against recommendations from 
LGANT to ensure that it is fair and just and addresses all required issues.  

Council Management has reviewed both documents again, incorporating further 
information into a revised document P31 Dispute Resolution, Counselling, Disciplining 
and Dismissal (Attachment D) and requests that it be presented for discussion. 
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 ATTACHMENT D 
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8.6 Policy Review: P32 Discrimination, Harassment and Bullying 
 

A Policy to define the processes and procedures for dealing with unreasonable 
behaviours specific to discrimination, harassment and bullying is required to sit along-
side the suite of Council HR and WHS policies and enable a safe working environment 
where every person is treated equally, fairly, and without prejudice. 
 
P05 Code of Conduct and P31 Dispute Resolution, Counselling, Disciplining and Dismissal 
identifies expected behaviours and captures the process and consequences associated 
with other unreasonable behaviours, Council does not currently have a policy that deals 
with the issue of discrimination, harassment and bullying. 

 
P32 Discrimination, Harassment and Bullying is at Attachment E for your review.  

 
 

 
 
  

Resolution No. 2020/ 
That the Audit Committee:  

a) receives and notes the new policy P32 Discrimination, Harassment and 
Bullying; and  

b) recommends that Council adopt P32 Discrimination, Harassment and 
Bullying.  

Moved:  
Seconded:  
Vote: 
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 ATTACHMENT E 
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8.7 Workplace, Health and Safety Minutes 
 

 In the February 2020 Audit Committee Meeting, it was requested that the Minutes and 
Actions items from the Workplace Health and Safety meeting come to the Audit 
Committee for noting (Attachment F). 
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  ATTACHMENT F 
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8.8 March Budget Report 

 

Mar 2020    
Actual $

Mar 2020 
Budget $

Variance      
in $

Variance as 
%

Year to date 
Actuals $

Year to date 
Budget $

Variance   
in $

Variance   as 
%

Actual 
Approved 

Budget
Forecast to       
June 2020 Notes

INCOME
RATES $10,701 $28,999 -$18,298 -63.1% $220,007 $233,247 -$13,240 -5.7% $233,297 $233,297 1
WASTE MANAGEMENT $5,371 $200 $5,171 0.0% $110,490 $117,600 -$7,110 -6.0% $117,800 $117,800 2
GRANTS - Operational $0 $0 $0 0.0.% $366,034 $255,076 $110,957 43.5% $294,931 $294,931 3
GRANTS - Subject to approval $0 $0 $0 0.0% $0 $53,700 -$53,700 -100.0% $65,700 $65,700 4
CONTRACTS $8,076 $8,150 -$74 -0.9% $75,666 $73,350 $2,316 3.2% $98,000 $98,000 5
RENTAL INCOME $182 $665 -$483 -72.7% $5,377 $5,995 -$618 -10.3% $8,000 $8,000 6
MISCELLANEOUS $172 $0 $172 #DIV/0! $14,465 $10,733 $3,732 34.8% $14,000 $14,000 7
TRANSFER FROM RESERVES $38,014 -$38,014 -100.0% $0 $34,500 -$34,500 -100.0% $34,500 $34,500 8

  
TOTAL  INCOME $24,503 $76,028 -$51,525 -67.8% $792,038 $749,701 $42,337 5.6% $866,228 $866,228

  
EXPENSES   

ADMINISTRATION EXPENSES $4,338 $5,045 $707 14.0% $80,344 $88,390 $8,046 9.1% $103,200 $103,200 9
EMPLOYMENT EXPENSES $33,528 $36,600 $3,072 8.4% $293,484 $331,200 $37,716 11.4% $441,300 $441,300 10
ROADS $3 $3,000 $2,997 0.0% $2,397 $45,000 $42,603 94.7% $73,000 $73,000 11
CONTRACTS & MATERIALS $0 $900 $900 0.0% $1,860 $2,300 $440 19.1% $5,000 $5,000 12
REPAIR & MAIN TOWN ASSETS $4,921 $4,300 -$621 -14.5% $14,923 $12,900 -$2,023 -15.7% $17,400 $17,400 13
VEHICLE & PLANT $2,270 $2,408 $138 5.7% $18,700 $16,372 -$2,328 -14.2% $22,600 $22,600 14
GRANT EXPENSES $0 $165 $165 100.0% $83,778 $71,685 -$12,093 -16.9% $67,700 $67,700 15
WASTE MANAGEMENT $6,291 $12,500 $6,209 49.7% $65,289 $67,500 $2,211 3.3% $90,000 $90,000 16
SERVICES $46 $0 -$46 #DIV/0! $5,577 $8,525 $2,948 34.6% $11,400 $11,400 17

     
TOTAL EXPENSES $51,398 $64,918 $13,520 -20.8% $566,354 $643,872 $77,518 -12.0% $831,600 $831,600

   
TOTAL OPERATIONAL SURPLUS / DEF -$26,895 $11,110 -$38,005 -342.1% $225,684 $105,829 $119,855 113.3% $34,628 $34,628
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Notes on Cash Income and Expenditure Report for March 2020 

 
1. March & Year to date lower than expected & as per debtors quite a high number of current year rates still unpaid. 
2. March higher than expected, however lower overall for the year, due to timing of receiving payments from rate payers. 
3. Grants Year to date higher mainly due to grants being carried forward & not included in budget, namely Electronic records management, water 

tank & Solar panels. Additional grants received January included 2nd instalment for the Operational Grant. 
4. Grants received subject to approval are included in the above totals, namely Senior's week, dog pound & Australia Day. Grants yet to be 

received as per budget include Youth Vibe & Cloppenburg Park Irrigation. 
5. March on par with budget and now higher overall. 
6. March lower than budgeted, however now starting to receive rental income for CEO house. Year to date slightly lower than budgeted due to no 

rentals during February. 
7. March & Year to date slightly higher than budgeted as stated previously mainly due to interest received being higher than expected. 
8. transfer from reserves as budgeted not done to date. 
9. As stated in December report, March & year to date are slightly lower than budgeted however partly due to the timing of expenses and in 

consideration of being now 9 months into the financial year, administration costs for cleaning supplies, travel, insurance & memberships are all 
fully expended, with travel costs being more than double the budget. Costs still yet to be expensed include FBT, valuation costs and costs 
continuing to be lower than budget include telephone, meeting & community expenses which gives us the current result. 

10. March & Year to date slightly lower than budget. 
11. Virtually no costs for March as budgeted. Year to date lower as stated previously due to budgeted road works not yet commenced. 
12. No costs March. Year to date higher as mentioned in October report for additional expenses not included in budget for jetty & water compound 

fencing. Costs here budgeted to be spent between January & June. 
13. March higher than budgeted & year to date still higher than budgeted overall due to timing of maintenance projects and budget being averaged 

on quarterly basis. 
14. March slightly lower & year to date overall higher, mainly due to repairs & maintenance on plant & vehicles & timing of repairs. 
15. No costs March & year to date higher than budgeted due to timing of spending of grant funds. 
16. March & year to date now lower than budget mainly due to regular weekly collections and timing of receiving/paying bills. Overall in relation to 

budget year to date hard & green waste is still under. 
17. March & year to date lower due to savings being made using solar power, however to be noted water & sewerage charges continue to be over 

budget to date. 
 



 
9.0 General Business 
 
10.0 Closure of Meeting: 

 
The next meeting of the Wagait Shire Council Audit Committee will be held in the Wagait 
Shire Council Chambers at 9.00am, Wednesday 27th May 2020. 
 
The Chair declared the meeting closed at ……………………………… 
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