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INTRODUCTION 
 
Wagait Shire Council is pleased to present its Annual Report for the 2018 – 2019 
reporting period. 
 
This report describes the Wagait Shire Council’s deliverables throughout the year 
against the objectives and performance indicators, as contained in the Wagait Shire 
Council Shire Plan 2018 – 2019. 
 
The Annual Report is Council’s primary tool for reporting to its community and 
stakeholders on service delivery and financial performance and is a vital part of the 
overall governance framework and commitment to transparency and accountability. 
 
In accordance with the Local Government Act, Part 14.1, all councils must present an 
annual report to the Minister by 15 November each year.  The annual report must 
include a copy of the council’s audited financial statements for the relevant financial 
year and it must contain an assessment of the council’s performance against the 
objectives stated in the relevant municipal plan, including indicators of performance. 
 
This Annual Report also includes the President’s and Chief Executive Officer’s reports 
and accounts of performance, activities and challenges faced during the reporting 
period, 2018 – 2019.  Council’s audited financial statements for the year ending 30 
June 2019 form an essential element of this report. 
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PRESIDENT’S MESSAGE 
 
The past 12 months created some extra challenges for the elected members and the staff 
of the Wagait Shire Council. 
 
On the positive side, our community events continue to attract locals and visitors alike.  
Australia Day, Anzac Day, MUFF (the Mandorah ukulele and folk festival) and the ever-
growing Wagait Arts Group’s annual exhibition and activities are a credit to all those 
involved. 
 
I will take this opportunity to welcome out new Chief Executive Officer Anna Malgorzewicz.  
To say Anna has hit the ground running would be a gross understatement.  There have 
been some very positive changes to the Council’s administration since she took over the 
role with further initiatives in the pipeline.  Please make Anna welcome and I thank her for 
her remarkable efforts since being appointed to the position. 
 
It looks like work has started on the new marine project that hopefully will see ferry travel 
available to all and as safe and easy on our side of the harbour as it is at Cullen Bay. 
 
Outbreaks of the dangerous feral gamba grass in several parts of the estate are an issue 
of concern.  Recent large gamba fires at Dundee and the Darwin rural area caused 
considerable damage and forced homeowners to evacuate.  If you have this grass on your 
property, don’t ignore it; remove it or get help to ensure it does not spread.  Assistance is 
available with spray from the Council or from one of the local handy folk.  Please also 
report any outbreaks on unoccupied blocks to the Northern Territory Government’s Weed 
Branch; ph. 8999 5511. 
 
The new waste collection contractor is providing a very good pick-up service.  There also 
are two large skip bins for hard waste and white goods located in the former green-waste 
area in the council yard.  As a result of this initiative, the quarterly hard-waste verge 
collections will be discontinued except for the cyclone clean-up in September each year.  
Works to improve access to the new green-waste area adjacent to the sportsground are 
planned and – hopefully – will be completed before the Wet Season. 
 
While the sportsground sprinkler system is in place, there were some unfortunate issues 
that added to the costs and possibly delayed the approval of the water extraction licence 
for the bore.  I apologise for these problems and can assure ratepayers there are 
procedures in place to avoid a repeat of this unfortunate situation. 
 
This time last year I wrote that there was a lack of cohesion within the Council.  I believe it 
is improving but remind all elected members that the Council is only as good as their 
representations on behalf of their constituents.  With the next council elections still almost 
two years away, we should all work a little harder to represent the interests and concerns 
of all ratepayers. 
 
I would like to thank past and present staff members for their efforts in their various roles 
and look forward to a positive team effort in the year ahead.  Thank you also to the Wagait 
Beach community.  Your support, ideas, criticism and assistance are essential to the 
Council’s activities.  Please do not hesitate to contact any one or more of your five 
Councillors to air your views or problems. 
 
Peter Clee 
President 
Wagait Shire Council  
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CHIEF EXECUTIVE OFFICER’S MESSAGE 
 
The 2018/2019 financial year was a period of significant change, transition and renewal.  By 
the first quarter in the reporting period, two of Council’s elected members, Cr Patricia 
McIntyre and Cr Shenagh Gamble, announced their resignation from Council.  A By-election 
was held on 22 September 2018 at which Cr Graham Drake and Cr Tom Dyer were elected. 
 
The leadership of Council also underwent a change in personnel.  Chief Executive Officer 
Mark Sidey resigned from Council in March 2019 after almost a two-year tenure in the role, 
to serve the community represented by the West Arnhem Regional Council.  Whilst the 
recruitment process to replace the Chief Executive Officer was in progress, a familiar 
presence, Mr Russell Anderson, was appointed to the role to oversee the administration and 
provide advice and support to Council.  Mr Anderson also guided Council through the 
necessary legislated processes of Budget, Shire Plan and Strategic Plan development. 
 
During the year, several highly attended public events were delivered by Council including 
the Centenary of Armistice Day, Australia Day, ANZAC Day, Darwin Harbour Clean Up Day, 
Territory Day, Senior’s Day and National Walk Safely to School Day.  Council also delivered 
several opportunities to engage the community in conversations regarding issues critical to 
the well-being and future sustainability of the Shire or to involve the community in the 
planning and development of the 5-Year Strategic Plan. 
 
During the reporting period, Council also received the following grants to enhance service 
and program provision from the Northern Territory and Commonwealth Governments: 
 

Grant Amount 
Armistice Day $    3,182 
Australia Day $     1,500 
Dog Pound $   30,537 
Electronic Records System $   34,889 
Energy Efficiency and Sustainability $     3,042 
FAA General Purpose $   14,846 
FAA Roads $   56,295 
NT Operational Subsidy $ 189,860 
Seniors Day $     1,200 
Sport and Recreation $   21,000 
Youth Vibe Grant $     4,000 
5,000ltr Water Tank $     7,607 

 
A Compliance Review by the Department of Local Government, Housing and Community 
Development was also undertaken in September 2018 and the recommendation report, 
considered by Council at the commencement of 2019, included fifteen (15) actions that 
Council needs to address to improve performance, mitigate risk exposure and meet 
legislative compliance.  This important body of work underpins the necessary policy and 
procedural review and improvements that need to be undertaken in the future. 
 
And most importantly, acknowledgement must be paid to the dedicated, professional and 
hardworking team and volunteers at Wagait Shire Council who have ensured the business 
of serving the community continued unaffected during this time of change. 
 
 
Anna Malgorzewicz 
Chief Executive Officer 
Wagait Shire Council  
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ABOUT US – Growing Together 
 
2016 CENSUS QuickStats 
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The township or estate of Wagait Beach has its beginnings in the early 1960’s with the first 
subdivisions along the beachfront roads of Delissa Drive and Cox Drive.  Further 
subdivisions in the early 1980’s resulted in the township layout and footprint of today. 
 
The Council was established as the Cox Peninsula Community Government Council on 28 
April 1995 and was renamed Wagait Shire Council on 1 July 2008. 
 
The Council derived its previous name from the Cox Peninsula which was named after 
Matthew Dillon Cox who was regarded as the Territory’s first pastoralist after he applied for a 
lease over the peninsula in 1869.  The current Council name is derived from the name of the 
township.  The shire is located west of Darwin and is a 12-minute ferry ride or a 138 km drive 
from Darwin city. 
 
Wagait Shire covers an area of 5.62 km2 and there are 14km of internal roads.  There are 
very limited local employment opportunities.  Apart from the Council, supermarket, Cox 
Country Club and a few self-employed contractors, the majority of the labour force works in 
Darwin. 
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OUR COUNCILLORS 
 
Wagait Shire Council consists of five (5) elected members.  Pursuant to Section 45 (1) 
the principal member or President, is appointed from within the elected members at 
the first meeting of council, as is the Vice President.  At the commencement of the 
reporting period, members of Council were: 
 
President  Peter Clee 
Vice President Shenagh Gamble 
Councillor  Patricia McIntyre 
Councillor  Michael Vaughan 
Councillor  Neil White 
 
Following two resignations, a By-election was held on 22 September 2018, at which 
the following members of council were elected: 
 
Councillor  Graham Drake 
Councillor  Tom Dyer 
 
COUNCILLOR ORDINARY MEETING 
  
President Peter Clee 10   
Cr Graham Drake *(Note #1)   8   
Cr Tom Dyer *(Note #2)   7   
Cr Shenagh Gamble *(Note #3)   1   
Cr Patricia McIntyre *(Note #4)   0   
Cr Michael Vaughan 11   
Cr Neil White 11   
  
Notes 
#1 Cr Drake elected at By-election, 22 September 2018 
#2 Cr Dyer elected at By-election, 22 September 2018 
#3 Cr Gamble resigned 20 August 2018 
#4 Cr Patricia McIntyre resigned 3 July 2018 

 
Pursuant to Section 71(3) of the Local Government Act 2008, Council resolved to 
budget the following Elected Member allowances: 
 

ANNUAL ELECTED MEMBER ALLOWANCES 
ALLOWANCE PRINCIPAL 

MEMBER 
DEPUTY PRINCIPAL 
MEMBER 

ORDINARY 
MEMBER 

Base Allowance $3,600 $1,200 $600 
Electoral Allowance $0 $0 $0 
Professional Development 
Allowance 

$0 $0 $0 

Extra Meeting Allowance 
 

N/A N/A $200 

TOTAL 
 

$3,600 $1,200 $800 

 
Some Elected Members nominated to donate their allowances back to Council, 
consistent with the provisions of general Instruction No. 2.  
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COMMITTEES OF COUNCIL 
 
Audit Committee 
 
The Audit Committee is an advisory committee to Council and is established pursuant to 
Part 5.2 of the Local Government Act 2008 Part 5.2, and Section 10 (3) of the Local 
Government (Accounting) Regulations. 
 
The Audit Committee provides independent advice and assistance regarding internal 
control processes on the effectiveness of the financial and corporate governance practices 
of Council to ensure compliance with legislative and regulatory requirements.  The Audit 
Committee also takes an active role in reviewing and advising Council on its policies and 
risk management matters. 
 
The Audit Committee comprises four members, and during the 2018-2019 financial year, 
its membership underwent change.  The Audit Committee Chair, Mr Russell Anderson 
resigned from the position in March 2019 to undertake temporary responsibilities as Chief 
Executive Officer.  Mr Anderson was replaced by Mr Barry Bamford in the role of Chair. 
 
The Audit Committee comprises four members. 
 
Chair    Mr Russell Anderson (until March 2019) 
    Mr Barry Bamford (from March 2019) 
 
Community Member Mr Barry Bamford (until March 2019) 
    Ms Maureen Newman (from March 2019) 
 
Council Member  President Peter Clee 
    Cr Neil White 
 
During the reporting period the Audit Committee held the following meetings; 
 
Tuesday 11th September 2018 
Wednesday 6th February 2019 
Tuesday 21st May 2019 
 
Key activities during the reporting period included: 
 

• Annual review of the audited financial statements; 
• Review of several policies relating to governance, financial and human resource 

management matters; 
• Review of the Draft Annual Shire Plan and Budget; 
• Review of the Delegations Manual; and 
• Completion of an Asset Audit with recommendations. 
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OUR ORGANISATIONAL STRUCTURE 
 
 
Our Organisational Structure 
 
 
 
 
 

 
 
 
Our Mission: 
 
To provide a strong voice and appropriate services to the whole of the Wagait Shire 
community. 
 
 
Our Vision: 
 
To meet community expectations in relation to the level and quality of service delivery. 
 
 
Our Values: 
 

• Be Respectful 
• Be Accountable 
• Be Inclusive 
• Be Collaborative 
• Be Innovative 

 
  

Chief Executive 
Officer  

Full Time

Office Manager
Full Time

Works Supervisor
Full Time

Works Labourer
Full Time

Works Labourer
Casual

Works Labourer
Casual

Sport & Recreation
Officer
Casual

Cleaner
Casual

COUNCIL 

Audit Committee 
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PERFORMANCE AGAINST OBJECTIVES 
 
Program 1 Local Infrastructure 
1.1 Maintenance and upgrade of parks, reserves and open space 
 
Objective: 
Develop and maintain Council’s parks, gardens and open space facilities to provide 
enhanced visual amenity, community accessibility and increased community leisure 
options. 
 
Tasks and activities: 

• Regular mowing 
• Spraying of weeds 
• Collection of litter 
• Provision of new facilities 

 
Performance indicators 
Less than six complaints per year Achieved 

 
Council receives regular positive feedback 
regarding the cleanliness of its public 
toilets 

Number of times mowing, weed control 
and litter collected 

Achieved 
 
Daily, weekly and seasonal actions 

Operation within budget Achieved 
Inspect playground equipment twice yearly Achieved 

Ms Jill Mumme also volunteers her time to tend to the Memorial and Cenotaph Gardens. 
 
 
1.2 Maintenance and upgrade of public buildings, facilities and fixed assets 
 
Objective: 
Manage and maintain Council’s public buildings, facilities and fixed assets to ensure the 
effective management of physical infrastructure and essential services. 
 
Tasks and activities: 

• Attend to maintenance needs as required. 
• Undertake regular inspections of council buildings. 

 
Performance indicators 
Less than two complaints per month Achieved 
Compliance with budget Achieved 
All air conditioning units serviced Achieved 
All septic facilities serviced/inspected Achieved 

 
Specialist service undertaken for public 
toilets 

All generators serviced Achieved 
 
Pre-cyclone season check undertaken 
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1.3 Local road upgrade and construction 
 
Objective: 
Construction of new and upgrading of existing sealed and unsealed roads. 
 
Tasks and activities: 

• No roads were scheduled for construction. 
 
Performance indicators 
None set for the period An unsealed extension to Forsyth Road 

was competed to provide access to the 
temporary green waste area adjacent to 
Cloppenburg Park Sportsground 
 

 
 
1.4 Local roads maintenance 
 
Objective: 
Maintenance of sealed and unsealed roads including drainage footpaths and curbing. 
 
Tasks and activities: 

• Repair potholes when evident 
• Clear blocked drains where possible 
• Clear weeds in drains and shoulders 
• Monitor road surface conditions 

 
Performance indicators 
Repair all potholes greater than 20mm in 
depth 

Achieved 
 
Reactive works were undertaken as 
required. 
 
Pre-cyclone inspection also completed 
 

Repair or replace damaged barriers Achieved 
 
Steel bridge constructed over drain, 
permanently fixed with railings in response 
to resident feedback on pedestrian / school 
bus safety. 
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1.5 Traffic management on local roads 
 
Objective: 
Provision of adequate street signage and traffic control devices to increase the safety of 
users of the road network. 
 
Tasks and activities: 

• Regular inspection of condition of street name signs and where necessary arranges 
replacement. 

• Ensure that traffic control devices are operated effectively. 
 
Performance indicators 
Signs displayed the same day when 
notification of a road hazard is received 
 

Achieved 

 
 
1.6 Fleet, plant and equipment maintenance 
 
Objective: 
Provision of routine maintenance on Council’s plant, fleet and equipment. 
 
Tasks and activities: 

• Regular inspection of plant and equipment 
• Regular routine maintenance undertaken 
• Logbooks updated each time after plant is used 
• Arrange for major maintenance to be undertaken by authorised dealer 
• Regular running of generators 

 
Performance indicators 
Planned servicing completed no more than 
one month after due date 

Not Achieved 
 
Work ute failed to be presented to 
authorised dealer within required 
timeframe 
 

Down time for fleet, plant and equipment 
less than 5% of operational requirements 

Achieved 
 
New work ute acquired September 2018 
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Program 2 Local Environment Health 
2.1 Waste management and litter reduction 
 
Objective: 
Collection and disposal of domestic, hard and green waste.  Management and 
maintenance of waste collection contract and general litter reduction within Wagait Shire 
boundaries. 
 
Tasks and activities: 

• Manage waste in public areas 
• Manage the service contract 

 
Performance indicators 
Less than four complaints per year about 
wheelie bin emptying service 

Achieved 
 
Contractor failure to collect bins rectified 

Public spaces cleaned after community 
events 

Achieved 

Public roadsides litter free Achieved 
Quarterly hard waste collections provided Achieved 
Recycled green waste provided free to 
residents 

Unsatisfactory 
 
Council received grant funding to construct 
new green waste compound at Council 
facility.  Due to potential fire hazard, 
subsequently relocated to area adjacent to 
Cloppenburg Park. 
 

 
 
2.2 Weed control and fire hazard reduction 
 
Objective: 
Reduce fire hazards and increase the amenity of the area through the control of noxious 
weeds around Council controlled roads and facilities. 
 
Tasks and activities: 

• Spray weeds on a regular basis 
• Slash grassed areas that may become a fire hazard 
• Fulfil jetty car park area weed control contract 
• Community education on declared weeds and their management 

 
Performance indicators 
Less than six complaints about weeds 
annually 

Achieved 
 
Need to develop strategic weed 
management plan 
 

Weed outbreaks identified and managed Achieved 
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2.3 Animal welfare and control 
 
Objective: 
The administration of delegated Territory legislation in relation to the care, custody and 
control of domestic and feral animals to protect health, safety, amenity and environment of 
the community.  Promotes responsible ownership of animals. 
 
Tasks and activities: 

• Annual renewal of firearms license. 
• Development, maintenance and promotion of a registry for dogs 
• Community education. 

 
Performance indicators 
By-law ready to be adopted during 2018-
2019 

Not Achieved 
 
By-laws not drafted 
 

Dog pound constructed during 2018-2019 Not Achieved 
 
Grant received.  Project placed on hold. 
 

Dog registration scheme implemented 
during 2018-2019 
 

Not Achieved 
 
Pending By-laws 
 

Dog complaints actioned within 2 working 
days 
 

Not Achieved 
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Program 3 Local Civic Services 
3.1 Library, culture and heritage 
 
Objective: 
Provision of access to library programs and material designed to meet the diverse needs of all 
ages and groups within the community.  Cultural and historical significance of the Cox 
Peninsula understood. 
 
Tasks and activities: 

• Encourage more library users and ascertain future needs 
 
Performance indicators 
Library to be open for public use >200 
days 

Achieved 
 
Mr Dave Barry is a regular volunteer who 
keeps the library organised, including 
shelving, collection management and 
collection audit responsibilities. 
 

 
 
3.2 Civic events 
 
Objective: 
Conduct and manage agreed community events such as the senior’s ball, Anzac Day 
celebrations, Australia Day celebrations and Territory Day. 
 
Tasks and activities: 

• Conduct Australia Day celebrations 
• Conduct Anzac Day celebrations 
• Conduct seniors’ activities 
• Conduct Territory Day celebrations 

 
Performance indicators 
Deliver at least four community events 
annually 

Achieved 
 
Council delivered the following events 
during the reporting period: 
Australia Day 
Anzac Day 
Darwin Harbour Clean Up Day 
Senior’s Day 
Territory Day 
National Walk Safely to School Day 
Centenary of Armistice Day 
Santa Fun Run 
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3.3 Local emergency services 
 
Objective: 
Preparation and planning for local emergencies through participation in relevant committees 
and facilitation of preventative measures. 
 
Tasks and activities: 

• Operate cyclone shelter when cyclone is present 
• Attend regional cyclone shelter briefings 
• Liaise with police and emergency services during disasters 
• Provide support to local brigade and emergency services units 
• Encourage and facilitate community to have annual clean-up 
• Endorse and support local disaster recovery plans 

 
Performance indicators 
CEO and/or President to attend all local 
cyclone shelter meetings 
 

Achieved 
 

CEO to attend pre-cyclone season regional 
cyclone shelter briefings 

Achieved 
 
Office Manager also participated in pre-
cyclone regional co-ordination group 
meetings and upgraded emergency 
supplies and equipment to compliant 
standard. 
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Program 4 Community Engagement in Local Government 
4.1 Administration of local laws 
 
Objective: 
Monitoring and enforcement of council local laws. 
 
Tasks and activities: 

• Continue to monitor community expectations and behaviour. 
 
Performance indicators 
Enact Dog Management By-Laws Not Achieved 

 
Parliamentary Counsel drafted Wagait 
Shire Council Dog Management By-Laws.  
By-Laws require gazettal and 
implementation strategy before these can 
be enforced. 
 

 
 
4.2 Customer relationship management 
 
Objective: 
The provision of high standards of service and assistance to the community and other 
customers; effective service delivery; and the achievement of corporate and community 
objectives. 
 
Tasks and activities: 

• Continue to utilise notice boards. 
• Continue to upgrade the council web site. 
• Conduct community meetings to seek community feedback on major issues. 

 
Performance indicators 
No more than four complaints annually 
regarding Council performance. 

Achieved 
 
One complaint lodged with the President of 
Council regarding staff conduct and 
behaviour. 
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4.3 Governance 
 
Objective: 
Costs of governance to the Council including Elected Members expenses, elections, civic 
and ceremonial functions, membership of representative organisations and Elected 
Members and Chief Executive Officer support costs. 
 
Tasks and activities: 

• Conduct monthly council meetings 
• Produce agendas and minutes 
• Provide ongoing Councillor training 
• Induction training will be given to all new Councillors 

 
Performance indicators 
Report number of Elected Members 
attendance at meetings 

Achieved 
 
Statistics contained in this report. 
 

Governance procedures are reviewed and 
updated in-line with current best practice 

Unsatisfactory 
 
Compliance audit identified governance 
failings, including non-review of essential 
policies. 
 

Deliver one session of training for Elected 
Members annually. 
 

Not Achieved 

 
 
4.4 Advocacy and representation on local and regional issues 
 
Objective: 
Participate on regional boards or committees to represent the Council’s views on regional 
issues. 
 
Tasks and activities: 

• Continue participation at all forums that may be regionally significant to the Cox 
Peninsula. 

 
Performance indicators 
Report to Council on the groups/forums Achieved 

 
President provided regular updates on 
TOPROC meetings. 
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Program 5 Commercial Services 
5.1 Commercial contracts 
 
Objective: 
Undertake ongoing maintenance of assets as per contractual arrangements. 
 
Tasks and activities: 

• Wash and clean jetty. 
• Remove waste from jetty. 
• Maintain jetty parking area. 
• Undertake maintenance to jetty required. 
• Undertake water sampling at predetermined intervals. 
• Monitor bores at predetermine intervals. 
• Attend water related supply faults. 

 
Performance indicators 
Successful completion, acquittal and 
renewal of contracts and feedback 
 

Achieved 
 

Meet all KPIs articulated by contracts Achieved 
 
PowerWater and Department of 
Infrastructure, Planning and Logistics also 
engaged Works team for specific ad hoc 
tasks, such as remedial works to the 
Mandorah Jetty carpark 
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Program 6 Agency Services 
6.1 Sports and recreation 
 
Objective: 
Provision of sport and recreation activities in the community. 
 
Tasks and activities: 

• Conduct sporting and recreational activities for the whole of the community 
• Continue to lobby for additional funds 
• Provide support to community groups in staging events 

 
Performance indicators 
Deliver at least four different types of 
activities every month 

Achieved 
 
July- Art, Music, Disco, Harbour Clean Up, 
11 sport/physical activities included in the 
School Holiday Program, Bootcamp, 
Seniors mobility & Strength, Ink Art & BBQ 
Aug - Soccer, T-Ball, Bootcamp, Seniors 
Mobility & Strength, Seniors Day Out 
Sept- Cricket, T-Ball, Bootcamp, Seniors 
Mobility 
Oct – Cricket, Ball Sports, Bootcamp, 
Seniors Mobility, Runners & Walkers, 
Cycle Cross Country, 14 Physical activities 
/ sport in School Holiday Program 
Nov – Cricket, Court Sports, Bootcamp, 
Seniors Strength & Mobility, Runners & 
Walkers, Cycle Cross Country 
Dec – Disco, Santa Fun Run, Court sports, 
Cycle Cross Country, Bootcamp, 12 Days 
of Fitmas, Runners & Walkers, 6 Activities 
included in School Holiday Program 
Jan – 22 Activities offered in School 
Holiday Program, Cycle Cross Country, 
Runners & Walkers, Australia Day Fun 
Run, Australia Day Community Day 
Feb – Basketball, Cycle Cross Country, 
Runners & Walkers, Bootcamp, Seniors 
Mobility & Strength 
March – Basketball, Cycle Cross Country, 
Runners & Walkers, Bootcamp, Seniors 
Strength & Mobility 
April – Cricket, Runners & Walkers, 
Bootcamp, Seniors Mobility & Strength, 6 
Activities over Easter Break 
May – Court Sports, Runners & Walkers, 
National Walk Safely to School Day, 
Bootcamp 
June – Runners & Walkers, Bootcamp, 
Seniors Strength & Mobility, Court Sports 
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Performance indicators 
Maintain current attendance and 
participation numbers 
 
 
 

Achieved 
 
 Adult 18U Official 
Activity 
 

M 
 

F 
 

M 
 

F 
 

M 
 

F 
 

 
T Ball 

 
0 

 
0 

 
17 

 
25 

 
0 

 
7 

 
Basketball 

 
48 

 
16 

 
38 

 
24 

 
3 

 
19 

 
Cricket 

 
175 

 
15 

 
33 

 
18 

 
20 

 
4 

 
Rec Arts 

 
0 

 
13 

 
4 

 
23 

 
0 

 
9 

 
Soccer 

 
0 

 
0 

 
16 

 
7 

 
0 

 
4 

 
Cycle 

 
10 

 
24 

 
29 

 
23 

 
0 

 
24 

 
Runners 

 
18 

 
191 

 
15 

 
26 

 
0 

 
34 

 
Bootcamp 

 
37 

 
403 

 
0 

 
35 

 
0 

 
96 

Seniors 
Str & Mob 

 
48 

 
182 

 
0 

 
0 

 
0 

 
83 

Seniors 
Day Out 

 
12 

 
28 

 
0 

 
0 

 
2 

 
2 

 
School Hol 

 
30 

 
46 

 
125 

 
142 

 
6 

 
57 

 
Aus Day 

 
28 

 
37 

 
37 

 
18 

 
1 

 
2 

 
Disco 

 
15 

 
44 

 
37 

 
44 

 
1 

 
3 

 
Circus 

 
4 

 
7 

 
22 

 
32 

 
3 

 
4 

Walk to 
School 

 
4 

 
15 

 
28 

 
23 

 
3 

 
3 

Harbour 
Clean Up 

 
32 All ages 5+ through to Snr 
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Program 7 Other Community Services 
7.1 Local welfare and social services 
 
Objective: 
Provision of miscellaneous community services that enhance participation or amenity, 
including Seniors programs, access to the Wagait Beach Medical Clinic and other welfare 
and social services identified by the Council from time to time. 
 
Tasks and activities: 

• Continue to support Wagait Beach Medical Clinic 
• Continue to support Seniors program 
• Encourage expansion of medical clinic and availability of a doctor 
• Monitor funding opportunities for new services 

 
Performance indicators 
Record attendance numbers at events and 
services 

Achieved 
 
Attendance numbers for events throughout 
the year were: 
 
July 2018 – Darwin Harbour Clean Up - 32 
August 2018 – Seniors Day 44 
November 2018 – Centenary of Armistice 
Day - >100 attendees 
January 2019 – Australia Day - >123 
attendees 
April 2019 – ANZAC Day - >140 attendees 
May 2019 – Walk to School - >76 children 
and parents 
 
 

Record resident satisfaction/complaints 
with each event or service 
 

Achieved 
 

Inform Council of suggestions and 
feedback about events and services 

Achieved 
 
Events is a standing agenda item for 
Council Ordinary meetings. 
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7.2 Visitor accommodation and tourism 
 
Objective: 
Promotion and encouragement of economic development and local businesses through 
promoting and improving tourist attractions. 
 
Tasks and activities: 

• Encourage community groups in promoting the cultural significance of the area 
• Lobby Government for a regional tourism plan 
• Work closely with any persons or group wishing to undertake tourism activities 
• Participate in the Cox Peninsular Economic Development Committee 

 
Performance indicators 
Completion of a design and feasibility plan 
for camping at Cloppenburg Park 

Not Achieved 
 
Project placed on hold 
 

Completion of a feasibility plan for a 
Tourist Information Centre 

Not Achieved 
 

 
 
 
 
Program 8  Council Administration 
8.1 Asset management 
 
Objective: 
Planning and support services for Council assets land, buildings, plant, equipment fixtures 
and fittings, and any other asset. 
 
Tasks and activities: 

• Prepare plant and equipment replacement schedule 
• Prepare maintenance schedules for plant and equipment. 
• Prepare maintenance schedules for council buildings. 
• Develop asset management plans and policies 

 
Performance indicators 
Maintain the asset management register 
that includes valuation and depreciation 

Achieved 
 

Develop an asset management policy Achieved 
 
Asset Disposal Policy developed and 
approved. 
 

Maintain the schedule of assets Achieved 
 
In May 2019 significant number of assets 
were disposed through public/community 
expression of interest process. 
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8.2 Council planning and reporting 
 
Objective: 
Development of strategic plans, including business and service delivery plans, to ensure the 
Council’s long-term sustainability to deliver services to the community. 
 
Tasks and activities: 

• Continue to meet legislated deadline for the completion of documentation. 
 
Performance indicators 
A draft 5-year Strategic Plan from 
2018/2019 developed 
 

Achieved 
 

Annual Plan written and submitted on time Achieved 
 

 
 
8.3 Financial management 
 
Objective: 
Accounting, financial recording and reporting and other support services associated with 
managing the council’s financial resources. 
 
Tasks and activities: 

• Ensure financial data is up to date to produce accurate reporting. 
• Regular reports to council meetings. 
• Maintain accurate property and rate records. 

 
Performance indicators 
Increase contract income by >5% Not Achieved 

 
Panel contracts have fixed value across 
financial years 
 

Increase bank investment returns by >4% Achieved 
 
8% increase in interest revenue 
 

Financial reports are produced in a timely 
manner for Council meetings 

Unsatisfactory 
 
Council did not have confidence in the 
accuracy of monthly financial reports for 
one quarter during the reporting period.  
Action included engaging consultant 
services to provide assistance. 
 

Financial reports are submitted to 
Government on time 
 

Achieved 
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8.4 Human resources 
 
Objective: 
Services and support for human resources administration including recruitment, induction, 
training and development. 
 
Tasks and activities: 

• Conduct annual performance reviews 
• Prepare annual training plan for all employees 
• Develop HR policy 

 
Performance indicators 
All employees undertake performance 
review 

Not Achieved 
 
Performance reviews were conducted for 
some staff members.  Improved 
performance management processes to be 
developed. 
 

No more than one (1) industrial relations 
type complaint annually 
 

None reported 
 

One annual workplace training session 
delivered to all staff 

Achieved 
 
WSC Staff Development – Senior First Aid, 
Chemical Safety Application Course, Level 
1 Sports Trainer Reaccreditation, Digital 
Advertising. 
 
Employee Funded Development - 4 Day 
High Performance Coaching & Leadership 
 

 
 
8.5 Information technology and communications 
 
Objective: 
Information technology (IT) support services and advice associated with the operation and 
management of Council’s hardware, software and internet systems. 
 
Tasks and activities: 

• Maintain web page 
• Develop IT policy 
• Implement ITIL best practices 

 
Performance indicators 
Meet ITIL standards Achieved 
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8.6 Public and corporate relations 
 
Objective: 
Communication with the general public through personal contact, public meetings and media 
information. 
 
Tasks and activities: 

• Council meetings open to the public. 
• Identify issues for public meetings. 
• Regular updating of the council website. 

 
Performance indicators 
At least 10 community members at public 
meetings 

Achieved 
 
Council held several public meetings 
during the reporting period where 
participation rates exceeded KPI, these 
included: 
 
True North facilitated Strategic Plan 
meeting - >25 
Core Lithium Information Session 
Council Community Consultation Session 
to discuss Dog management By Laws, 
Verge Policy and the proposed Caravan 
Park 
 

All statutory reports completed on time Achieved 
 

Community satisfaction with corporate 
relations 
 

Achieved 
 

Feedback to the monthly Council meetings Achieved 
 

Website and Facebook statistics Achieved 
 
Improved web analytics to be developed 
with future updated website 
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8.7 Records management 
 
Objective: 
Processing of Council’s incoming and outgoing correspondence and the availability and 
safekeeping of Council records in accordance with statutory requirements. 
 
Tasks and activities: 

• Records filed on a regular basis 
• Explore computer integration 

 
Performance indicators 
Freedom of information requests 
completed as per statutory requirements 

One 
 
Annual statistical return completed 
regarding Section 18 and Section 38 
provisions of the Information Act 2002. 
 

Information required is readily available Achieved 
 
Following review of application of Section 
53 (c) of the Information Act 2002. 
 

 
 
8.8 Revenue growth 
 
Objective: 
Funding of Council’s operations through appropriate rating policies and the maximisation of 
grants, fees and charges and other available income sources. 
 
Tasks and activities: 

• Pursue opportunities for grant funding and new service contracts 
• Implement job costing measures to avoid over expenditure 
• Preparation of realistic budgets 
• Avoid non-budgeted expenditure 

 
Performance indicators 
Budget balanced Achieved 

 
New grant funding Achieved 

 
Contract income increased by >5% Not Achieved 

 
Panel contracts have fixed value across 
financial years 
 

One new contract acquired or contract 
variation to increase scope of works 

Achieved 
 
PowerWater and Department of 
Infrastructure, Planning and Logistics also 
engaged Works team for specific ad hoc 
tasks, such as remedial works to the 
Madorah Jetty carpark 
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8.9 Risk management 
 
Objective: 
Provision of internal risk management systems. 
 
Tasks and activities: 

• Conduct annual audit 
• Maintain asset register 
• Ensure assets have sufficient insurance coverage 
• Update the fraud protection plan 

 
Performance indicators 
Satisfactory audit of the asset register Achieved 

 
Chair of Audit Committee also completed 
an independent Audit of Assets 
 

Fraud Protection Plan updated Achieved 
 

Comprehensive Risk Management Plan 
developed 

Not Achieved 

 
 
8.10 Work health and safety (WHS) 
 
Objective: 
Provision of a framework to protect the health, safety and welfare of all workers and the 
health and safety of all other people who might be affected by the work of Council. 
 
Tasks and activities: 

• maintain a work environment without risks to health and safety 
• maintain plant and structures to keep them in a safe state 
• provide and maintain safe systems of work 
• ensure the safe use, handling, storage and transport of plant, structures and substances 
• provide adequate facilities for the welfare of workers at work when carrying out work 

for the council 
• provide information, training, instruction or supervision that is necessary to protect all 

persons from risks to their health and safety arising from work carried out as part of the 
conduct of council business 

• monitor the health of workers and the conditions at the workplace for the purpose of 
preventing illness or injury of workers arising from the conduct of council business 

 
Performance indicators 
No Lost Time injuries Not Achieved 

 
Five (5) days in total lost due to workplace 
injury. 
 

Conduct a minimum of 12 toolbox talks per 
year 
 

Achieved 
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