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Introduction 

A message from our President, Neil White 
Annual Report Presentation 

It is with a sense of pride that I present the Wagait Shire Council’s Annual Report for the 
2023-24 financial year. This year has been marked by significant changes, including the 
departure of a CEO and the conclusion of our five-year Strategic Plan from 2020-2025. 

On behalf of Council, I would like to express my sincere gratitude to outgoing CEO Renita 
Glencross for her dedication and commitment to the Wagait Beach community. We wish 
her all the best in her family’s future endeavours with their relocation to New South Wales. 

In November 2023, we welcomed new CEO, Virginya Boon. Notable developments include 
the installation of the Exercise Station at Cloppenburg Park and the ongoing upgrades to 
the caretakers' shed, which is being transformed into a new ReDiscovery Hub for Wagait 
Beach. We anticipate its completion in the early part of the new financial year. 

Throughout the 2023-24 year, we have also developed a suite of new document templates, 
including the Strategic Plan, Annual Shire Plan and Annual Report. While these documents 
will officially come into effect in the 2024-25 financial year, significant groundwork was laid 
during this past year to ensure their timely release to the public. We encourage the 
community to take the time to review these important documents. 

Additionally, the Council has conducted a thorough review of the 2020-2025 Strategic Plan. 
Through community consultation and careful consideration of ratepayer input, we have 
developed a new plan that is firmly focused on the needs and aspirations of our community. 

I thank all the elected members for their support and guidance throughout another 
significant year. Additionally, I would like to recognise the dedicated staff employed by the 
council for their hard work and commitment to both the council and the community. Their 
ability to operate effectively within resource constraints represents an incredible level of 
professionalism and agility. 

Equally important, we are profoundly grateful for the dedicated, professional, and generous 
support from numerous residents and volunteers, especially at a time when volunteering to 
assist is generally on the decline. The willingness to invest time and energy has been 
invaluable in ensuring community safety, maintaining our gardens, keeping our youth 
active, and facilitating the efficient continuation of services to the community for another 
year. Together, these contributions are integral to the vibrancy and resilience of our 
community. 

 

 

Neil White 
President 
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A message from our CEO, Virginya Boon 
As we reflect on the 2023-24 financial year, I am also quite proud to present the Wagait 
Shire Council’s Annual Report in conjunction with President Neil White. This year has 
brought about notable changes, including the transition of leadership and the turnover of 
other key staff.  

The outgoing CEO Renita Glencross was generous in her support during the handover 
phase of the role. I wish her and her family all the best as they embark on their new journey 
in New South Wales. 

Since my appointment as CEO in November 2023, I have been inspired by the resilience 
and commitment of our team. Together, we have continued to advance several key projects 
initiated under Renita’s leadership.  

Additionally, I am pleased to report that we have successfully secured several grant 
applications, enabling us to further enhance community services and infrastructure. These 
resources will play an essential role in the community’s continued growth and development. 

The review of our 2020-2025 Strategic Plan has involved extensive community 
consultation, resulting in a new plan moving into 2024-25, that is firmly rooted in the 
interests of Wagait Shire residents. Your feedback has been invaluable, and we are 
dedicated to addressing the priorities that matter most to you. 

As we move forward, I am excited about the opportunities ahead and remain committed to 
providing a vibrant and resilient service to the Wagait Beach community. Thank you for your 
continued support and engagement. 

 

Virginya Boon 
Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 



 

 

   
Wagait Shire Council – Annual Report 2023-2024 Page 5 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

   
Wagait Shire Council – Annual Report 2023-2024 Page 6 of 39 
 

About the Wagait Shire area 
Wagait Shire is a local government area in the Northern Territory known for its welcoming 
community spirit, spectacular beaches and unique natural environment. First established in 
the early 1960s, the township is located on the Cox Peninsula across the harbour from the 
Darwin Central Business District and can be accessed from Darwin by a 15-minute ferry 
ride or a 90-minute (129 kilometre) drive on sealed roads.  

Facing the Darwin Harbour, the area has several significant coastal sites, including sites 
holding sacred meaning for the traditional owners, the Larrakia people, as well as historical 
military sites that were built after the Bombing of Darwin in World War II.  
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5.62km² 
Land area 

286 
Private dwellings 

14.1km 
Of internal roads 

387 
Rated properties 

424 
2021 Census 

population 

463 
2022 Estimated 

Resident 
Population* 

16% 
Population aged 

between 0 and 17 
years 

36.1% 
Population aged 

60 years and over 

52 
Median age 

2.1 
Average number of 

people per 
household 

81.5 
Estimated 

population density 
per square km 

7.9% 
Indigenous 
population 

3.7% 
Unemployment 

rate 

$1,355 
Median weekly 

household income 

56.8% 
Of the population 

aged 15 years and 
over hold 

educational 
qualifications 

 

 

Demographic data presented above has been drawn from the 2021 Census.  

* The 2022 Estimated Resident Population has been drawn from Regional Development Australia’s Wagait 
Shire Community Profile. 

 

 

Acknowledgement of Country 
Wagait Shire Council acknowledges the Larrakia people as the traditional owners of the 
land and waters of Wagait Shire. To the Larrakia, the Cox Peninsula area is known as 
Kenbi. 

Wagait Shire Council pays respect to Larrakia elders past, present and emerging and is 
committed to continuing to work together to build a bright and strong future for all, including 
through our ongoing collaboration with the Larrakia representative organisations. 
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Our Council 
Wagait Shire Council is the local government body responsible for the local government 
area of Wagait Shire. Wagait Shire Council was first established in 1995 as the Cox 
Peninsula Community Government Council and was renamed to Wagait Shire Council in 
2008.  

The Council consists of five Councillors, who are elected by public vote and serve a four-
year term. The Council President and Deputy President are elected by the Council 
Members at the first meeting of the Council following an election.  

The legislative framework 
Wagait Shire Council performs its functions under the Northern Territory Local Government 
Act 2019, which sets out the role of a council as:  

a) to act as a representative, informed and responsible decision maker in the interests 
of its constituency; and 

b) to develop a strong and cohesive social life for its residents and allocate resources 
in a fair, socially inclusive and sustainable way; and 

c) to provide and coordinate public facilities and services; and 
d) to encourage and develop initiatives for improving quality of life; and 
e) to represent the interests of its area to the wider community; and 
f) to exercise and perform the powers and functions of local government assigned to 

the council under this Act and other relevant legislation and regulatory guidelines. 

Under the Local Government Act 2019, each council must have an annual plan for its area. 
For Wagait Shire Council, this is called the Shire Plan. The Shire Plan must contain a 
service delivery plan and the Council’s budget for the relevant year. It must also contain or 
incorporate any long-term community or strategic plan adopted by Council.  

This Annual Report has been developed in accordance with the requirements of Part 14.1 
of the Northern Territory Local Government Act 2019. 

 

Wagait Shire Council Strategic Plan 2020-2025
Sets the high level vision and direction for Wagait Shire and the Council

Shire Plan
Sets out how the Council will perform its function and what activities will be 

delivered and includes the annual budget

Annual Report
Reports on the previous year's financial performance, as well as 

documenting progress and achievements

http://classic.austlii.edu.au/au/legis/nt/num_act/lga201939o2019228/s7.html#area
http://classic.austlii.edu.au/au/legis/nt/num_act/lga201939o2019228/s7.html#council
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Legislative compliance 
Under s291 of the Northern Territory Local Government Act 2019, the Annual Report must 
include: 

Reference Page 

291(a)  A copy of the council's audited financial statement for the relevant 
financial year 

38 

291(b)(i) An assessment of the council’s performance against the 
objectives stated in the relevant municipal, regional or shire plan 
adopted for the relevant financial year (applying indicators of 
performance set in the plan) 

17 

291(e) An itemization of any amounts of fees or allowances paid to 
committee members in the relevant financial year 

33 

291(f) A report on the consultations undertaken by the council in the 
relevant financial year 

16 

291(h) any other information prescribed by regulation or in accordance 
with guidelines made by the Minister 

N/A 

 

Annual Report 2023 - 2024 
Our Annual Report outlines our progress and achievements for the financial year, building 
on the foundation laid by our Strategic Plan which has been fed into our Annual Shire Plan. 
This report serves as a comprehensive review or our initiatives, reflecting our commitment 
to transparency and accountability while guiding the community in understanding how we 
are working towards our vision.  

The purpose of this report is to provide a detailed account of our activities, highlighting our 
efforts in delivering on the goals established in our Strategic Plan. It covers our 
achievements, challenges faced, and the impact of our programs across various focus 
areas. The report is structured to ensure that our stakeholders can easily grasp our 
priorities and performance. 

The Annual Report is an essential tool for encouraging community engagement and 
ensuring that Council remains accountable to community we serve.  
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Our Vision for Wagait Shire 
Our vision is for Wagait Shire to: 

 

Sustain and nurture the lifestyle of residents and visitors 

To be achieved through improvements to economic, cultural 
and ecological opportunities  

And will work on creating an involved and supportive 
community, promoting investment and ensuring accessibility to 
our natural advantages through a lens of sustainability and 
respect 

 

Our Mission 
Deliver a valuable and diverse social, economical, environmental and cultural lifestyle for 
residents in the Wagait Council area, through programs and initiatives that support 
community identity and wellbeing. Provide inclusive core services with respect for all, 
maintain and develop our infrastructure, promote sustainable investment, and ensure 
accessibility and opportunity for long-term stability and growth. 

Our strategic focus areas 
 
 
 
 
GOAL 1 
 
 
 
 
 
 
 
GOAL 2 

STABILITY 
Strong, transparent 
and accountable local 
governance to 
achieve quality 
service delivery 

 
 
 
 
GOAL 3 
 
 
 
 
 
 
 
GOAL 4 

SUSTAINABILITY 
Implement innovative 
planning for 
sustainable service 
delivery across the 
social, economic, 
environmental and 
cultural priorities of 
the community 

ADVOCACY 
Advocate responsibly 
and vigorously for the 
interests and 
wellbeing of our 
community 

 
COMMUNITY 
WELLBEING 
Support and activate 
strategies that 
develop an engaged, 
safe and happy 
community 
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Our strategic focus areas are designed to establish the foundations for achieving our vision 
for Wagait Shire. As we deliver on activities under each focus area, our commitment will 
remain centred on meeting the needs of our community and its residents, as well as 
effectively delivering our core local government responsibilities.  

Delivering on our vision for Wagait Shire and addressing the Shire’s challenges isn’t the 
responsibility of Wagait Shire Council alone. Where matters are not within Wagait Shire 
Council’s control or responsibility, we will strongly advocate for the community and its 
needs and make sure there is close collaboration between all stakeholders. 

Measuring progress towards our vision 
Each year, in addition to reporting on achievements under the Annual Shire Plan, we will 
provide an update on our advancement towards the overarching measures of success 
outlined in our Strategic Plan. This ensures our alignment with objectives and our 
dedication to realising the long-term vision for Wagait Shire and its residents. 

Strategic focus 
areas 

Progress towards Strategic Plan long term measures of success 

Stability – 
Strong, 
transparent and  
accountable 
local 
governance to 
achieve quality 
service delivery 

• All statutory regulatory requirements have been addressed and 
adhered to. 

• Throughout the year, a comprehensive strategic planning 
process was conducted, resulting in the development of a new 
strategic plan to start in the new 2024-25 financial year. This 
process involved community consultation and input through a 
community survey, presentation at the community consultation 
meeting and a drafting committee comprised of community 
members.  

• Communication with community stakeholders is facilitated 
through an open-door policy with the CEO, biannual community 
consultation meetings, engagement via elected 
representatives, social media updates and an informative 
newsletter. 

• Recruitment efforts were intensified during the term due to 
turnover in key positions, including the CEO, Policy Officer, 
Sport and Recreation Manager, Works Officer and Finance 
Officer. 

• Elected members participated in training that included a 
company director’s course to enhance their governance skills. 

Advocacy – 
Advocate 
responsibly and 
vigorously for 
the interests 
and wellbeing of 
our community 

• Council regularly seeks feedback from the community through 
elected members, community consultation meetings, surveys, 
newsletters and social media posts. 

• Throughout the year, Council organised a number of civic 
events and supported various community events by providing 
facilities and other resources. 

• The Council employs various technological platforms to 
disseminate information effectively to the community. 
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• Communication with both the Federal and Northern Territory 
Governments was ongoing throughout the year, with 
continuous lobbying for projects and resources to address the 
community’s issues and needs.  

• Through Northern Territory and commonwealth grant 
programs, Council successfully secured funding to achieve 
some of its infrastructure objectives. 

Sustainability – 
Implement 
innovative 
planning for 
sustainable 
service delivery 
across the 
social, 
economical, 
environmental 
and cultural 
priorities of the 
community 

• Asset and infrastructure management and planning are 
ongoing processes, encompassing maintenance, upgrades, 
replacements and new projects. Progress was made at 
Cloppenburg Park with enhancements aligned with the master 
plan, which was developed in collaboration with the community. 

• Council has developed a master plan for Cloppenburg Park 
and is advancing the implementation of the planned 
infrastructure as funding allows. Efforts are now working 
towards developing a master plan for the Council office and 
works grounds. 

• Council engages with the community biannually to identify 
priorities for the shire and works towards addressing these 
priorities. The second community meeting of the financial year 
informs the annual plan for the subsequent financial year, 
incorporating community priority projects. 

• Efficient planning is achieved through community consultation 
and the development of master plans, ensuring that the entire 
community has the opportunity to participate in the planning 
process. 

Community 
Wellbeing – 
Support and 
activate 
strategies that 
develop an 
engaged, safe 
and happy 
community 

• A safe and aesthetically pleasing park environment is 
maintained through regular cleaning and upkeep of all public 
spaces and facilities managed by Council. 

• All job vacancies are first advertised locally. If this approach 
does not attract sufficient applications, the positions are then 
advertised beyond the Council area. 

• The Council has been actively engaged in maintaining local 
roads and drainage infrastructure to ensure their continued 
functionality and safety.  

• An effective seniors’ program, featuring a variety of activities,  
was successfully conducted throughout the term, with 
increased attendance. Additionally, school holiday programs 
were implemented and after school activities continued to run 
throughout the year.  
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Highlights from this year 
With the support of funding from both the Commonwealth and Northern Territory 
Governments, the Council successfully completed several significant projects and is 
actively working towards the completion of additional key initiatives within the community. 

Strategic focus 
areas 

Highlights from this year 

Stability – 
Strong, 
transparent and  
accountable 
local 
governance to 
achieve quality 
service delivery 

• The Council maintained a full complement of members 
throughout the year, eliminating the need for any by-
elections. 

• A new strategic plan was developed to be implemented in 
July 2024. This plan will guide the Council through to June 
2035, with annual reviews to ensure its continued 
relevance and effectiveness. 

• Elected member, Cr Sarah Smith successfully completed 
the Company Directors course offered by the Institute of 
Community Directors. 

Advocacy – 
Advocate 
responsibly and 
vigorously for 
the interests 
and wellbeing of 
our community 

• During the term, two community consultation meetings 
were conducted: the first in November 2023, attended by 
20 locals, and the second in April 2024, attended by 22 
locals. 

• In collaboration with our local member MP Dheran Young 
and the Berry Springs Clinic, the Council successfully 
lobbied the Primary Healthcare network to help fund a 
fortnightly outreach clinic visit to Wagait Beach, which 
commenced in late June 2024. 

• The Council secured grants from the NT Government to 
facilitate information and engagement sessions on the 
following topics: Suicide Prevention; Men’s Start-Up 
Program; Healthy Lifestyle Program. 

Sustainability – 
Implement 
innovative 
planning for 
sustainable 
service delivery 
across the 
social, 
economical, 
environmental 
and cultural 
priorities of the 
community 

• The supply and installation of a new exercise station at 
Cloppenburg Park was funded by the NT’s Department of 
Chief Minister and Cabinet’s (DCMC) Immediate priority 
Grant program. 

• Through the DCMC’s Community Places for People 
program the Council secured funding for the upgrade of 
the Erickson/Imaluk and Baluria Beach Accesses. These 
projects were substantially completed by the end of the 
financial year. 

• Council secured funding for the installation of crossovers 
to address stormwater run-off issues affecting several 
driveways. These works are scheduled to commence early 
in the new financial year.  

• The Council also secured partial funding for the installation 
of a roof over the Sports Court through the Community 
Places for People program.  
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Community 
Wellbeing – 
Support and 
activate 
strategies that 
develop an 
engaged, safe 
and happy 
community 

• The Council secured funding from the Commonwealth’s 
Local Roads and Infrastructure program, enabling the 
engagement of a contractor to clear portions of the  
drainage network. This is an ongoing project that will 
require additional funding to complete. 

• Council hosted a monthly morning tea for seniors, which 
typically included an informational session on various  
topics. Attendance at these events significantly increased 
over the course the year. 

• To commemorate International Women’s Day (IWD), a 
vibrant mural was created on the external wall of the 
ablution facility at the Sports Ground. The mural design 
was developed during the 2023 IWD celebrations and was 
completed in time for the 2024 IWD.  

 
 

 

    

 

 

                                                                                                            

 

 

 

 

 

 

 

 

     

 

 

 

 

Exercise Station 

Baluria Beach Access 
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International Women’s Day Mural Activity 

Senior’s Month Activity                                                                                                           
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Community engagement 
Council provided an opportunity for local community groups to apply for funding for a 
community project. We had four applications requesting a total of $3,500.    

Council coordinated activities and events for both the Youth and Seniors of Wagait Beach 
throughout the year and some of these included school holiday programs, after school 
activities, morning teas, Yoga and Pilates sessions among other events and activities. 

Project/event Date # of attendees 

Territory Day Fireworks 1/7/2023 85 residents 

Community Survey for Council’s Strategic 
Planning  

15-19/9/2023 35 responses 

Community Consultation Meeting 11/11/2023 & 
13/4/2024 

42 residents  

Farewelled the outgoing CEO and meet new 
CEO 

20/10/2023 50 residents 

Senior’s Morning Teas July - Jun 103 residents 

Senior’s Month Activity Aug 2023 52 Residents 

Senior’s Christmas Luncheon 21/12/2023 79 residents 

Australia Day 26/1/2024 80 residents 

Community Consultation Meeting 13/4/2024 22 residents 

ANZAC Day 2024 25/4/2024 95 residents 

International Women’s Day Celebration 13/4/2023 51 residents 

Seniors program activities July – Jun 400+ residents 

Youth program activities July – Jun 250+ residents 
 

268 
Subscribers to Wagait 

Shire Council Newsletters 
 

39 
Newsletters and e-bulletins 

sent 

503 
People follow Wagait Shire 

Council on Facebook 
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Our performance 
As we shaped our service delivery strategy and allocated resources throughout the year, the 
Council closely evaluated our progress towards realising our vision for Wagait Shire, as 
outlined in our Strategic Plan 2020-2025. The direction for the services the Council delivered 
throughout the year, alongside the programs, initiatives, and projects within our resource and 
capacity scope, were well established. 

The CEO role oversaw the implementation, delivery and performance and reported to the 
Council and community throughout the year against the Annual Plan and the broader goals 
set out in the Strategic Plan. 

 

 

  

Wagait Arts Festival 
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1. Local Infrastructure & Assets 
1.1 Maintenance and Upgrades of Parks, Reserves and Open Space 

DEVELOP AND MAINTAIN COUNCIL’S PARKS AND OPEN SPACEs FACILITIES. 
Planned Actions: 
 
• Regular maintenance: 

mowing, weed control, waste 
management, irrigation. 

• Design and construct Stage 
2 of the skate park and pump 
track. 

• Install a new shade structure 
and exercise station near the 
playground. 

• Resurface and fence the 
sports court. 

• Install solar lights in the car 
park. 

Progress: 
 
 Regular maintenance completed. 
 Stage 2 skate park and pump track design finalised. 
 Shade structure and exercise station installed. 
 Sports court resurfaced; fencing and roof funding 

partially secured. 

1.2 Maintenance and Upgrades of Public Buildings, Facilities and Fixed Assets 
 
MANAGE AND MAINTAIN COUNCIL’S PUBLIC BUILDINGS AND FIXED ASSETS. 
 Planned Actions: 
 
• Routine cleaning and 

maintenance for safety and 
accessibility. 

• Regular inspections of 
buildings and facilities. 

• Engage a consultant for a 
Council Grounds Masterplan 
for sustainable growth. 

• Consider upgrades for 
memorial and cenotaph 
gardens. 

Progress: 
 
 Regular cleaning and maintenance achieved. 
 Inspections completed. 
 Garden upgrades and irrigation commenced. 

1.3 Local Roads Upgrades and Construction 
 CONSTRUCT AND UPGRADE SEALED AND UNSEALED ROADS. 

 
Planned Actions: 
 
• Plan major projects, including 

road re-sheeting and 
pathway extensions. 

Progress: 
 
 Obtained quotes for road edge and pothole repairs. 
 Costing for road reseals and edge reconstruction 

completed. 
 Applied for Blackspot funding based on safety audit 

recommendations. 
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1.4 Local Roads Maintenance 
 
MAINTENAIN SEALED AND UNSEALED ROADS, INCLUDING DRAINAGE, FOOTPATHS 
AND VERGES. 
 
 Planned Actions: 
 
• Repair potholes and damaged 

barriers. 

• Clear drains and monitor road 
conditions. 

• Repair damaged road 
shoulders. 

Progress: 
 
 Potholes repaired as needed. 
 Repairs carried out to road shoulders as required. 
 Regular weed control and stormwater drain 

cleaning - ongoing. 
 Damaged barriers replaced. 
 Engaged contractors for road edge work - ongoing. 
 Applied for Blackspot funding based on safety 

audit. 

1.5 Traffic Management on Local Roads 
 
PROVIDE ADEQUATE SIGNAGE AND TRAFFIC CONTROL DEVICES TO INCREASE 
SAFETY. 

Planned Actions: 
 
• Enhance safety through 

signage and traffic devices. 

• Investigate new traffic safety 
measures and potential bus 
shelter locations. 

Progress: 
 
 Replaced street signs as required. 
 Ongoing investigation into pedestrian access 

improvements. 
 

1.6 Fleet, Plant and Equipment Maintenance 

ROUTINE MAINTENANCE OF COUNCIL’S FLEET, PLANT AND EQUIPMENT.  

Planned Actions; 
 
• Conduct regular inspections 

and maintenance. 

• Explore operational leases for 
cost efficiency. 

• Replace major equipment, 
including a mower. 

Progress: 
 
 Servicing completed on schedule. 
 Daily pre-start inspections carried out. 
 New mower and loader purchased; new Council 

vehicle leased. 
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2. Local Environment Health 
2.1 Waste Management and Litter Reduction 
 
MANAGE DOMESTIC COLLECTION, HARDWASTE, GREENWASTE AND LITTER 
REDUCTION IN WAGAIT BEACH. 
 
Planned Actions:  
 
• Manage waste in public areas 

and domestic waste contract. 

• Manage hard-waste and 
green-waste facilities. 

• Implement the Waste and 
Recycling Strategy to improve 
recycling and waste reuse. 

Progress: 
 
 Addressed bin damage and missed collections - 

ongoing. 
 Cleaned public spaces post-community events - 

ongoing. 
 Maintained litter-free local roadsides - ongoing. 
 Conducted weekly kerb-side collections - ongoing. 
 Opened the hard-waste facility for 50 weekends. 
 Conducted pre-cyclone kerb-side collections. 
 Regularly managed green-waste disposal with 

CPVBB - ongoing. 
 Designed and tendered for a recycling hub; 

construction underway. 
 Investigation on recycling options for a green-waste 

- commenced 
 

2.2 Weed control and Fire Hazard Reduction 
 
REDUCE FIRE HAZARDS AND IMPROVE AMENITY OF THE AREA THROUGH WEED 
CONTROL. 
 
Planned Actions: 
 
• Spray weeds seasonally and 

slash grassed areas. 

• Engage residents on a local 
environmental plan for fire and 
weed management. 

•  Collaborate with local groups 
on fire prevention schedules. 

• Work with NT Weeds Branch 
to manage problem weeds and 
update the regional plan. 

Progress: 
 
 Conducted weed spraying and slashing as needed 

- ongoing. 
 Managed weed outbreaks, providing glyphosate for 

Gamba control. 
 Collaborated with CPVBB for community fire-safety 

awareness - ongoing. 
 Worked with Crown Land Office on weed 

management in coastal areas. 
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2.3 Animal Welfare and Control 
 
ADMINISTER LOCAL BY-LAWS FOR THE CARE AND CONTROL OF DOMESTIC AND 
FERAL ANIMALS TO ENSURE COMMUNITY SAFETY AND PROMOTE RESPONSIBLE 
OWNERSHIP OF ANIMALS. 
 
Planned Actions: 
 
• Implement the annual 

operational plan  or By-Laws 

• Educate Council staff on 
procedures and response to 
dog-related issues. 

 

Progress: 
 
 Maintained firearms and dog pound registers - 

ongoing. 
 Registered over 100 dogs - ongoing. 
 Addressed dog complaints promptly - ongoing. 
 Developed necessary by-law forms - ongoing. 
 Explored policies for other companion animals. 
 Advocated for NTG assistance in managing feral 

animals. 

 

3. Civic Services 
3.1 Library Services 

PROVIDE DIVERS LIBRARY SERVICES AND PROGRAMS FOR ALL COMMUNITY 
GROUPS INCLUDING ACCESS TO BOOKS, INTERNET AND COMPUTER FACILITIES.  

Planned Actions 
 
• Open library for over 200 

days. 

• Increase library users and 
volunteers. 

• Conduct strategic planning to 
assess ongoing demand and 
community interest. 

• Evaluate future library needs 
in alignment with the Council 
Grounds Masterplan, 
considering relocation and 
technology upgrades. 

 

Progress 
 
 Library open during Council office hours, excluding 

meetings – ongoing  
 The Council is reviewing library services as part of 

the Council Grounds Masterplan. 
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3.2 Arts, Culture and Heritage 
 
SUPPORT LOCAL ARTS AND CULTURAL GROUPS, PROMOTE HERITAGE PROJECTS 
AND ENCOURAE COMMUNITY ENGAGEMENT. 

Planned Actions: 
 
• Host planned events and 

activities. 

• Enhance cultural engagement 
among residents and visitors. 

• Collaborate on a maintenance 
plan for significant local sites. 

• Secure funding for visitor 
maps and cultural tourism 
initiatives. 

 

Progress: 
  
 Facilitated public events at Council facilities, 

including markets and festivals - ongoing. 
 Participated in Greater Darwin Region - 

Destination Management Plan meetings. 
 

3.3 Sports and Active Recreation 
 
PROVISION OF SPORT AND RECREATION ACTIVITIES TO THE COMMUNITY. 
 
 Planned Actions: 
 
• Meet agency reporting 

requirements. 

• Offer a planned program of 
activities. 

• Develop new programs in 
consultation with residents. 

• Collaborate with Belyuen 
Community Government 
Council for shared activities. 

Progress: 
 
 Delivered school holiday programs and several 

funded activities for seniors and youth. 
 Organized weekly fitness classes and community 

events (Yoga, Pilates, Dance Classes) 
 

 

3.4 Civic Events 
 
COORDINATED COMMUNITY CIVIC EVENTS FOR WAGAIT COMMUNITY. 
  Planned Actions: 
 
• Deliver at least five community 

events annually. 

• Collaborate with local groups 
for additional activities. 

 

Progress: 
 
 Successfully organized several key events, 

including commemorations and holiday 
celebrations - ongoing. 

 Held monthly Seniors Morning Teas  
 Held suicide prevention awareness functions. 
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3.5 Tourism and Destination Management 
 

 
PROMOTE LOCAL BUSINESSES AND ENAHNCE TOURIST ATTRACTIONS. 
  
Planned Actions: 
 
• Advocate with NTG and 

stakeholders. 

• Secure funds for strategic 
planning. 

• Increase tourism activities and 
finalise the Welcome to 
Wagait Beach sign. 

Progress: 
 
 Collaborated with Greater Darwin Region Group on 

the Darwin Destination Management Plan. 
 Supported local businesses and initiated a 

destination signage project. 

 

4. Community Engagement  
4.1 Administration of Local Laws 
 
MONITORING AND ENFORCEMENT OF COUNCIL LOCAL LAWS. 
 Planned Actions: 
 
• Monitor community behaviour 

and expectations. 

• Enact Dog Management By-
laws. 

• Consider Cat Management 
By-laws. 

• Monitor RUA compliance with 
Crown Lands Management. 

• Maintain an updated policy 
register on the Council 
website. 
Ensure Community Meeting 
records are accessible online. 

Progress: 
 
 Petitions and complaints documented. 
 Dog Management By-laws enacted—ongoing. 
 Research on Cat Management By-laws and 

awareness campaign partially achieved. 
 All Council policies reviewed. 
 Addressed RUA non-compliance with authorities—

regulatory measures in planning. 
 Survey conducted to assess local opinion on 

beach access closure. 
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4.2 Customer Service Management 
 

DELIVER HIGH-QUALITY SERVICE AND CLEAR COMMUNICATION WITHIN THE 
COMMUNITY. 

Planned Actions: 
 
• Ensure staff training for public 

service. 

• Provide regular newsletters 
and updates. 

• Consider ergonomic redesign 
of the Council office. 

• Explore Saturday opening of 
the Council office. 

• Upgrade noticeboards at key 
locations. 

• Design a new resident 
handbook. 

Progress: 
 
 Ongoing staff training due to turnover. 
 Regular newsletters. 
 Updated Council website consistently. 
 Held two community consultation meetings and 

info sessions. 
 Office redesign considered in the Council Grounds 

Masterplan—seeking funding. 
 Noticeboard upgrade project initiated. 

 
 

4.3 Public and Corporate Relations 
 
PROVIDE CLEAR INFORMATION ABOUT COUNCIL ACTIVITIES TO THE COMMUNITY. 

Planned Actions: 
 

• Engage at least 10 community 
members in public meetings. 

• Publish at least 12 newsletters 
annually. 

• Use survey results for 
planning. 

• Publish community feedback 
on the website. 

• Increase newsletter and 
Emergency SMS subscribers. 

• Secure funding for a 
Communications Strategy to 
enhance stakeholder 
engagement 

Progress: 
 
 Regular newsletters and website updates. 
 Two annual community meetings held. 
 Noticeboards updated frequently. 
 Investigated new Community Noticeboard options. 
 Biannual community meetings held for delivering 

information to and feedback collection from the 
community. 
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4.4 Governance 
 
INCLUDES ELECTED MEMBERS’ EXPENSES, CIVIC FUNCTIONS, MEMBERSHIPS AND 
SUPPORT COSTS FOR POLICY OFFICER AND CEO. 

Planned Actions: 
 
• Post community meeting 

records online. 

• Maintain and update Council 
registers as needed. 

• Review and make Council 
policies accessible on the 
website. 

• Update manuals, policies, and 
procedures as required. 

• Prepare and manage funding 
submissions, tenders, and 
contracts.  

Progress: 
 
 Community meeting records published in 

newsletters. 
 Council registers updated regularly. 
 Policies reviewed and updated as necessary. 
 Submitted funding applications and prepared 

contracts as required. 
 Meeting agendas and minutes published in line 

with regulations 

4.4 Advocacy and Representation  
 REPRESENT THE COUNCIL’S VIEWS ON RELEVANT LOCAL AND REGIONAL ISSUES 
THROUGH PARTICIPATION ON BOARDS AND COMMITTEES. 
Planned Actions: 
 
• Record Council representation 

and report significant items at 
meetings and forums. 

• Engage government and 
stakeholders to discuss a local 
area plan and key 
infrastructure, including: 
 Mandorah Marine Facility 
 Land for tourism and 

industry 
 Regional waste transfer 

station 
 Water security and property 

reticulation 
 Protection of coastal and 

cultural sites 
 Health and education 

services 
 Local public transport 

Progress: 
 
 CEO and President attended all LGANT, 

TOPROC, and NTG agency meetings. 
 Monthly Council meeting minutes provided updates 

on collaboration with LGANT and other 
stakeholders. 

 CEO participated in all Darwin Local Emergency 
Committee meetings. 

 DIPL confirmed progress on the Mandorah Marine 
Facility to the Council and community. 

 Elected members represented the Council on 
various boards, including LGANT Executive and 
ALGA. 

 Submitted responses to NTG surveys and 
discussion papers for regional planning initiatives. 

 Negotiated with NTG to secure health services for 
Wagait Beach residents. 
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5. Commercial Services & Contracts 
5.1 Commercial Contracts 
 
DELIVER SERVICES TO GOVERNMENT AGENCIES UNDER CONTRACT. 

Planned Actions: 
 
• Complete, acquit, and renew 

contracts as needed. 

• Meet all delivery and reporting 
requirements. 

• Achieve a minimum 5% 
annual revenue increase from 
commercial contracts. 

• Develop a Council business 
and service capacity 
statement to promote 
opportunities for new 
contracts.  

Progress: 
 
 Maintained the DIPL contract for jetty 

maintenance, completing it to a satisfactory 
standard. 

 Completed the PowerWater contract for compound 
maintenance and bore testing successfully. 

 Addressed PowerWater faults as required. 
 Engaged in discussions with DIPL Crown Land 

regarding a contract for weed maintenance and 
monitoring of the RUA. 

6. Community Services 
6.1 Welfare and Social Services 
 
 PROVIDE COMMUNITY SERVICES THAT ENHANCE PARTICIPATION AND AMENITIES, 
INCLUDING SENIORS’PROGRAMS AND ACCESS TO A WAGAIT BEACH HEALTH 
SERVICE. 
  
Planned Actions: 
 
• Increase attendance at 

community events and 
activities. 

• Support external community 
social service organizations. 

• Explore reinstating regular 
clinic services with doctors 
and specialists. 

 
 
 
 
 
 
 

Progress: 
 
 Increased attendance at community events and 

services. 
 Secured a regular outreach medical service from 

Remote Territory Health Care (Berry Springs) to 
start in the new financial year. 

 Council received ongoing suggestions and 
feedback about events and services during 
monthly meetings. 

 Hosted workshops and private consultations with 
the Darwin Community Legal Service. 

 Maintained the seniors’ activity program, funded by 
the NTG Department of Health and Council. 
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6.2 Emergency Services 

PREPARE AND PLAN FOR LOCAL EMERGENCIES THROUGH COMMITTEE 
PARTICIPATION AND PREVENTATIVE MEASURES. 
 
Planned Actions: 
 
• Operate cyclone shelter during 

cyclones. 

• Attend regional cyclone shelter 
briefings. 

• Liaise with police and 
emergency services during 
disasters. 

• Support local brigades and 
emergency service units. 

• Promote annual community 
clean-up initiatives. 

• Endorse and support local 
disaster recovery plans. 

• Ensure the CEO attends all 
Emergency Management 
Committee meetings and 
provides administrative 
support. 

• Keep emergency management 
arrangements and action 
plans up to date and 
accessible. 

• Review cyclone shelter 
capacity and integrate 
community needs into the 
Council Grounds Master Plan. 

• Collaborate with WSCEMC 
and NTPFES to develop shire 
emergency arrangements 
under the Darwin LEP, 
including a combined Fire and 
Emergency Rescue Service. 

• Secure funding for consultants 
to conduct research and data 
collection for a Disaster Risk 
Management and Climate 
Change Adaptation Strategy. 

Progress: 
 
 CEO attended all Darwin and Regional Local 

Emergency Control and cyclone shelter meetings 
and briefings. 

 The Wagait Shire Emergency Management 
Committee met regularly to address emergency 
priorities and update arrangements. 

 Evacuation plans established for all public spaces. 
 Reviewed disaster management arrangements for 

fire, flood, and cyclones, with action plans in place. 
 Conducted a pre-cyclone clean-up for properties 

and a cyclone preparation workshop for new 
residents. 

 Initiated business continuity planning. 

 

 

  



 

 

   
Wagait Shire Council – Annual Report 2023-2024 Page 28 of 39 
 

7. Council Administration 
7.1 Asset Management 

 

 
MANAGE ALL COUNCIL ASSETS, INCLUDING LAND, BUILDINGS, PLANT, EUIPMENT, 
FIXTURES AND FITTINGS. 
 Planned Actions: 
 
• Manage council assets (land, 

buildings, plant, equipment) to 
ensure fitness for purpose. 

• Maintain cash reserves for 
infrastructure depreciation, 
replacement, and long-term 
projects; expenditures require 
council approval. 

• Update asset register and 
conduct regular valuations for 
effective management of 
aging assets. 

• Utilise the Council Audit 
Committee for: 
 Advice on internal controls 

and governance practices. 
 Compliance with legislative 

requirements. 

• Keep asset management 
registers and replacement 
schedules for: 
 Council buildings and 

infrastructure. 
 Fleet, plant, and office 

equipment. 

• Use asset management data 
for valuations, depreciation, 
maintenance, strategic 
planning, and budgeting. 

Progress: 
 
 Reviewed and updated the asset management 

register, identifying the need for a full asset 
revaluation. 

 Maintained insurance coverage for all assets at 
current values. 

 Maintained cash reserves to support efficient asset 
management. 

 Implemented Works vehicle fleet under a lease 
(right-of-use asset). 

 Completed planned procurement for a new Ride 
on Mower and Loader attachment. 

 Installed an exercise station at Cloppenburg 
Park.(funded) 

 Initiated upgrades to the ReDiscovery Hub. 
(funded) 

 Scheduled fencing for the Sports Court to begin 
early in the new financial year. (partially funded) 

 Started drain clearing in accordance with funding 
allocations. (funded) 
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7.2 Council Planning and Reporting 
 
 DEVELOP STRATEGIC PLANS, INCLUDING BUSINESS AND SERVICE DELIVERY 
PLANS, TO ENSURE THE COUNCIL’S LONG-TERM SUSTAINABILITY IN ORVIDING 
COMMUNITY SERVICES. 
 
Planned Actions: 
• Ensure compliance with the 

Local Government Act 2019 
by producing all required 
statutory documentation. 

• Incorporate community 
feedback from consultation 
meetings into the annual 
review of plans. 

• Link the Shire Business Plan 
to the 5-year Strategic Plan 
and Budget; conduct annual 
reviews and updates. 

• Maintain a register for all 
council resolutions. 

• Consolidate corporate 
templates and resources for 
plans/documents in a 
Corporate Communications 
Strategy. 

• Collaborate with NTG, 
LGANT, and stakeholders to 
secure funding for: 
 Strategic Business Plan 

(2025-2030) 
 Council Grounds 

Masterplan 
 Tourism Strategy 
 Health Services Strategy 
 Local Roads Safety Audit 

and Management Plan 
 Disaster Risk Management 

and Climate Change 
Adaptation Strategy and 
Implementation Plan 

• Conduct annual reviews of 
Shire Business Plans and 
Budgets as per legislative 
requirements. 

• Secure funding for specific 
planning and project 
initiatives. 

Progress: 
 
 Shire Plan prepared and adopted 
 Annual Report for prepared and adopted  
 Updated 10-year strategic plan 2025-2035 

adopted  
 Road Safety and condition report progressed 
 Resolutions register continuously updates 
 Templates created and stored for future use 
 Funding for specific programs, events and 

activities secured  
 Collaboration with various stakeholders 

undertaken for the Health Services, Council 
Grounds Master Plan, Tourism Strategy 



 

 

   
Wagait Shire Council – Annual Report 2023-2024 Page 30 of 39 
 

7.3 Financial Management 
 

 
FINANCIAL MANAGEMENT AND REPORTING SERVICES. 
 
 Planned Actions: 
 
• Update financial data for 

accurate monthly reporting at 
council meetings. 

• Maintain accurate property 
and rates records. 

• Increase contract income and 
project funding. 

• Produce financial reports for 
council and audit committee 
meetings. 

• Manage grants and liabilities 
within budget. 

• Conduct quarterly budget 
reviews. 

• Submit funding acquittals on 
time. 

• Collaborate with the auditor to 
review financial processes for 
compliance with best 
practices. 

• Partner with NTG, LGANT, 
ALGA, and stakeholders to 
secure funds for operational 
capacity and resilience. 

Progress: 
 
 Financial data updated weekly. 
 Annual review and monthly updates of rates 

records. 
 Secured grant income for projects and events. 
 Conducted budget review. 
 Regular collaboration with finance staff and 

auditor. 

7.4 Human Resource Management 
 

 
HUMAN RESOURCES ADMINISTRATION SERVICES: INDUCTION, TRAINING AND 
DEVELOPMENT. 
  Planned Actions: 
 
• Conduct employee performance 

reviews and necessary training. 

• Reduce industrial relations 
complaints. 

• Deliver at least one annual 
workplace training session. 

• Implement best practice HR 
policies and procedures. 

• Review organizational structure 
for a resilient, skilled team to 
support future growth. 

Progress: 
 
 Completed annual performance reviews for 

staff. 
 Provided training as needed. 
 Offered professional development opportunities, 

including conference attendance. 
 Employee Assistance Program offered to all 

staff if required. 
 Delivered WHS training session for all staff. 
 No new industrial relations issues reported. 
 Organisational structure review underway. 
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7.5 Information Technology and Record Keeping 
 

 INFORMATION TECHNOLOGY (IT) SUPPORT SERVICES FOR HARDWARE, SOFTWARE 
AND INTERNET SYSTEMS. 

Planned Actions: 
 
• Maintain IT and communications 

infrastructure per local 
government standards. 

• Ensure proper storage and 
access to information records. 

• Prevent cyber security breaches 
and data loss. 

• Review IT needs for 
administrative functions. 

• Complete digitization of historical 
Council records. 

• Update policies and procedures 
for compliance with legislative 
requirements, including record 
filing and cyber-safe practices. 

 

Progress: 
 
 Achieved compliance with record-keeping 

standards; policies and procedures reviewed 
per the new LG Act 2019. 

 Initiated review of Council's IT needs. 
 Enhanced cyber security measures, including 

insurance and protocols. 

7.6 Revenue Growth 
 
 OPTIMISING FUNDING FOR COUNCIL OPERATIONS. 
 
  Planned Actions: 
 
• Boost contract income by 5%. 

• Increase project funding by 5%. 

• Enhance operational funding by 
5%. 

• Secure funds for strategic 
business development and 
planning. 

• Develop a Council business and 
service capacity statement to 
support revenue-boosting 
promotional activities. 

• Collaborate with NTG, LGANT, 
and stakeholders to secure 
additional operational funding for 
enhanced capacity and 
resilience. 
 
 
 

Progress: 
 
 Some operational funding streams increased, 

though overall funding decreased. 
 Budget balanced with a surplus at the reporting 

period's end. 
 Actively exploring strategies to boost contract 

revenue. 
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7.7 Risk Management 
 

 
INTERNAL RISK MANAGEMENT SYSTEMS 
 Planned Actions: 
 
• Conduct an annual audit of the 

asset register. 

• Perform an annual insurance 
review. 

• Update policies and procedures 
as necessary. 

• Implement asset revaluation for 
insurance and financial planning. 

• Maintain and update the 
Council’s asset register and 
schedules. 

• Keep an active risk management 
register with participation from all 
management staff. 

• Engage a consultant for an ICT 
audit and business continuity 
planning. 

Progress: 
 
 Completed a satisfactory update of the asset 

register. 
 Maintained insurance for all assets at their 

current value. 
 Reviewed policies and procedures as needed. 
 Budgeted for asset revaluation in the 2024-25 

financial year. 
 Organized risk management training for the first 

half of the 2024-25 financial year. 
Conducted an ICT review for budgeting 
purposes. 

7.8 Work, Health, and Safety 
 

 
FRAMEWORK FOR PROTECTING WORKPLACE HEALTH, SAFETY AND WELFARE. 
  
  Planned Actions: 
 
• Limit workplace injuries and 

incidents to fewer than 5 
annually. 

• Conduct a minimum of 40 toolbox 
meetings each year. 

• Provide at least two all-staff WHS 
training sessions annually. 

• Complete an annual WHS audit 
of Council facilities and take 
necessary actions. 

• Perform annual WHS audits and 
hazard assessments for each 
work area.  

• Prioritise staff training and well-
being through an updated 
Council WHS handbook. 

Progress: 
 
 Achieved fewer than 5 workplace injuries and 

incidents. 
 Conducted 45 toolbox meetings with staff. 
 Documented all workplace incidents. 
 Provided appropriate PPE to all staff. 
 Reported a total of 4 incidents: 

- Major: 0 

- Minor: 4 (no injuries reported). 
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Our Councillors 
President  

Neil White 
Vice-President 

Tom Dyer 
Councillor 
Peter Clee 

Councillor  
Sarah Smith 

Councillor  
Michael 
Vaughan 

Elected 2021 Elected 2021 Elected 2021 Elected 2022 Elected 2021 

     

Meeting attendance 
Councillor Attendance at Ordinary Meetings of Council in 2023-24 (from total of eleven 
meetings held). 

Councillor Meetings attended 

Neil White 11 
Tom Dyer 11 
Peter Clee 9 
Sarah Smith 11 
Michael Vaughan 11 
A special meeting of Council was held in December 2023 
to consider Australia Day Awards with 4/5 Councillors in 
attendance. 

 Elected member allowances 
Elected Member allowances are determined by the Northern Territory Remuneration 
Tribunal.  

A summary of allowances included paid to elected members is as follows. [Some elected 
members choose to forgo all or some of their allowance].  

 Base 
allowance 

Additional 
allowance 

Extra 
meeting or 
activity 

Professional 
development 

SUBTOTAL 
per member 

TOTAL 
CLAIM 

President $5,000 $5,000 $ $1,000 $11,000 $10,604 

Vice 
President 

$5,000 $ $1,000 $1,000 $7,000 $         0 

Councillors 
(x3) 

$5,000 
each 

$ $1,000 
each 

$1,000 
each 

$7,000 
each 

$14,772 

      $25,376 
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Council Committees 
Audit Committee 

The Audit Committee serves as a vital advisory body to the Council, established in 
accordance with Part 5.2 of the Local Government Act 2008 and Section 10(3) of the Local 
Government (Accounting) Regulations. This committee plays a crucial role in enhancing the 
Council's financial and corporate governance practices by providing independent advice 
and guidance on internal control processes, ensuring compliance with legislative and 
regulatory requirements. 

The Audit Committee actively engages in the review of Council policies and risk 
management matters, helping to promote a culture of accountability and transparency. Key 
activities during the reporting period included: 

• Reviewing policies related to governance, operations, financial management, and 
human resources. 

• Evaluating risk management processes and developing mitigation strategies. 

• Reviewing the Draft Annual Shire Plan and Budget to ensure alignment with strategic 
objectives. 

• Conducting an annual review of the audited financial statements to uphold financial 
integrity. 

Through these efforts, the Audit Committee reinforces the Council’s commitment to 
effective governance and sustainable operational practices, ultimately supporting the 
Council’s mission to serve the community effectively. 

In 2023-24 the audit committee comprised five members:  

• Independent Chair Clare Milikins (resigned March 2024) 

• Independent professional Shelley Hewitt,  

• Community representative Maureen Newman,  

• Council President Neil White  

• Councillor Michael Vaughan.  

The Audit Committee met on four occasions in the 2023-24 Financial Year.  

• 12 September 2023 
• 10 October 2023 

 

• 05 March 2024 
• 14 May 2024 

 
 

Emergency Management Committee 

The Emergency Management Committee was reconvened in 2020 in response to the 
National Emergency declared by the Chief Medical Officer due to the COVID-19 pandemic. 
Recognising the critical need for coordinated emergency response, the committee plays an 
essential role in safeguarding the community against various threats. 



 

 

   
Wagait Shire Council – Annual Report 2023-2024 Page 35 of 39 
 

In the 2023-24 period, the committee comprised eight dedicated members: 

• Doug Chalmers, Captain of the Cox Peninsula Volunteer Bushfire Brigade (CPVBB) 

• Jason Murphy, NT Emergency Services representative 

• Community representatives Chris Tyzack, Jodi Reye and Kim Dye 

• Dave Ferguson, CEO of Belyuen Community Government Council 

• Nick Barclay, Health Services Manager, Belyuen 

• Kelly Murphy, Belyuen Aged Care 

• Kevin Zhang, Wagait Beach Supermarket 

• Neil White Council President  

The proactive efforts of the Emergency Management Committee ensure that our community 
is well-prepared to face emergencies, promoting resilience and safety for all residents. 

 

Organisational structure 

  

Chief Executive Officer 
Full-time

Office Manager              
Full-time

Cleaner                    
Casual (20 hrs)

Admin Officer             
Casual (10 hrs)

Corporate Services 
Officer

Part-time (10 hrs)  

Finance Officer              
Part-time (10 hrs)

Sport & Rec Manager
Part-time (20 hrs)

Youth Officer                 
Part-time (10 hrs)

Works Manager             
Full-time

Works Services  
Assistant Full-time

Works Labourer        
Casuals x 2
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Our finances 

Financial snapshot for 2023-24 
Summary of Performance 

The financial performance for the 2023-24 fiscal year reflects a complex interchange of 
revenue generation and expenditure management. The key highlights and insights include: 

Income Analysis 

Total income for the year was $1,359,283, which is relatively stable compared to 
$1,359,915 in 2022-23. However, underlying trends reveal fluctuations in specific revenue 
streams: 

• Rates & Charges increased from the previous year, reflecting our ongoing 
commitment to efficient collection practices and an enhanced approach to service 
delivery. This growth in revenue allows us to better support he needs of the 
community and invest in essential services. 

• User Charges and Fees experienced a decline. This reduction is primarily 
attributed to the conclusion of government support for COVID-related cleaning 
costs. 

• Grants & Contributions also decreased, due to changes in funding from 
government sources or reduced availability of grants. 

• A significant boost came from Interest Income. This increase can be attributed to 
improved cash management practices. 

• Additionally, the Gain on Sale of Property, Plant & Equipment increased, 
reflecting successful asset disposal strategies. 

Expense Analysis 

Total expenses for the year totalled $1,270,186, marking a significant increase from 
$1,070,018 in 2022-23. This rise in expenditure is noteworthy and can be broken down as 
follows: 

• Employee Costs slightly increased, reflecting ongoing commitments to workforce 
stability and possibly salary adjustments. 

• The most substantial increase was seen in Materials and Contracts. This 
significant rise suggests expanded project activities or increased material costs 
related to road works, consultant fees and insurance increases. These were the 
major expenses to affect this area.  

• Depreciation also rose, indicating a growing asset base and/or adjustments in 
depreciation schedules. 

• Other Operating Expenses increased, reflecting higher costs associated with 
service delivery and administrative expenses. 
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Net Surplus and Comprehensive Income 

The Net Surplus for the year stands at $89,097, a decrease from $289,897 in the prior 
year. This decline is primarily attributed to rising expenses outpacing income growth, 
particularly in materials and contracts. 

However, the Other Comprehensive Income includes a substantial revaluation of assets 
amounting to $1,517,302, which greatly enhances the overall financial position. This 
revaluation indicates a positive long-term outlook and increased asset value, providing a 
strong foundation for future financial sustainability. 

Conclusion 

The financial results for the 2023-24 financial year present a mixed performance. While 
income from rates remains healthy, challenges in user charges and grant funding must be 
addressed. The notable rise in expenses, particularly in materials and contracts, demands 
closer analysis to ensure long-term fiscal health. Conversely, the significant revaluation of 
assets has positively influenced total comprehensive income, reinforcing the organisation's 
overall financial strength. 

Moving forward, strategic initiatives will be essential to stabilise and enhance income 
streams, optimise expenditure, and leverage asset values for sustained growth and service 
delivery. 

 

 

  



WAGAIT SHIRE COUNCIL 

ABN: 65 843 778 569 

Financial Report For The Year Ended 

30 June 2024 

ANNUAL FINANCIAL STATEMENTS 2023-2024







 

 

 

AUDITOR’S INDEPENDENCE DECLARATION UNDER THE PROVISIONS OF 

NORTHERN TERRITORY LOCAL GOVERNMENT ACT 2019 AND NORTHERN 

TERRITORY LOCAL GOVERNMENT (GENERAL) REGULATIONS 2021   

TO THE COUNCILLORS OF WAGAIT SHIRE COUNCIL 

 
 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2024 there have been no 
contraventions of: 

 

(i) the auditor independence requirements as set out in the Northern Territory Local Government Act 
2019 and Northern Territory (General) Regulations 2021, in relation to the audit, and 

 
(ii) any applicable code of professional conduct in relation to the audit. 

 

 

 

 
Nexia Edwards Marshall NT 

Chartered Accountants    
 

 
 

Noel Clifford 

Partner 
 

Direct Line: 08 8981 5585 ext. 506 
Mobile: 0417 864 114 

Email: nclifford@nexiaemnt.com.au  

 
Darwin, Northern Territory     

Dated: 8 November 2024 

 

 
 

 

mailto:nclifford@nexiaemnt.com.au
















































Note 20 Council Details 

WAGAIT SHIRE COUNCIL 
ABN: 65 843 778 569 

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2024 

Wagait Shire Council is a local government body formerly called Cox Peninsular Government Council. 

The Prfnclpal place of business is: 

142 Wagait Tower Road 
Wagait Beach NT 0822 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF WAGAIT SHIRE COUNCIL 

Opinion 

We have audited the financial report of Wagait Shire Council (the Council), which comprises the statement of 
financial position as at 30 June 2024, the statement of comprehensive income, statement of changes in equity 

and statement of cash flows for the year then ended, and notes to the financial statements, including material 

accounting policy information, and the Chief Executive Officer’s Certificate. 

In our opinion, the accompanying financial report of Wagait Shire Council, is in accordance with the Northern 
Territory Local Government Act 2019 including: 

(i) giving a true and fair view of the Council’s financial position as at 30 June 2024 and of its financial 
performance and its cashflows for the year then ended; and 

(ii) complying with Australian Accounting Standards and the Northern Territory Local Government (General) 
Regulations 2021. 

Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 

standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of 
our report.  We are independent of the Council in accordance with the ethical requirements of the Accounting 

Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (including 
Independence Standards) (the Code) that are relevant to our audit of the financial report in Australia.  We 

have also fulfilled our other ethical responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

Other information  

The Councillors and Chief Executive Officer are responsible for the other information. The other information 
comprises the information in Wagait Shire Council’s annual report for the year ended 30 June 2024, but does 

not include the financial report and the auditor’s report thereon. 

Our opinion on the financial report does not cover the other information and we do not express any form of 

assurance conclusion thereon. 

In connection with our audit of the financial report, our responsibility is to read the other information and, in 

doing so, consider whether the other information is materially inconsistent with the financial report or our 

knowledge obtained in the audit or otherwise appears to be materially misstated.  

If, based on the work we have performed, we conclude that there is a material misstatement of the other 

information we are required to report that fact. We have nothing to report in this regard. 



 

 

 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF WAGAIT SHIRE COUNCIL (CONT.) 

Responsibilities of the Councillors and Chief Executive Officer for the Financial Report  

The Councillors and Chief Executive Officer of Wagait Shire Council are responsible for the preparation of the 
financial report that gives a true and fair view in accordance with Australian Accounting Standards and the 
Northern Territory Local Government Act 2019 and for such internal control as the Councillors and Chief 
Executive Officer determine is necessary to enable the preparation of the financial report that gives a true and 

fair view and is free from material misstatement, whether due to fraud or error.  

In preparing the financial report, the Councillors and Chief Executive Officer are responsible for assessing the 
Council’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 

using the going concern basis of accounting unless the Councillors and Chief Executive Officer either intend to 

liquidate the entity or to cease operations, or have no realistic alternative but to do so. 

The Councillors and Chief Executive Officer are responsible for overseeing the entity’s financial reporting 

process. 

Auditor’s responsibility for the audit of the financial report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with the Australian Auditing Standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or taken together, they 

could reasonably be expected to influence the economic decisions of users taken based on this financial report. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement 

and maintain professional scepticism throughout the audit. We also:  

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Council’s internal control.  

 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 

and related disclosures made by those charged with governance.  

  



 

 

 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF WAGAIT SHIRE COUNCIL (CONT.) 

Auditor’s responsibility for the audit of the financial report (Cont.) 

• Conclude on the appropriateness of the Councillors and Chief Executive Officer use of the going concern 

basis of accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Council’s ability to continue as a 

going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate, to 

modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the Council to cease to continue as a 

going concern.  

• Evaluate the overall presentation, structure, and content of the financial report, including the disclosures, 

and whether the financial report represents the underlying transactions and events in a manner that 

achieves fair presentation.  

We communicate with the Councillors and Chief Executive Officer regarding, among other matters, the planned 

scope and timing of the audit and significant audit findings, including any significant deficiencies in internal 

control that we identify during our audit. 

 

Nexia Edwards Marshall NT 

Chartered Accountants    

 

 
 

Noel Clifford 

Partner 

 

Direct Line: 08 8981 5585 ext. 506 
Mobile: 0417 864 114 
Email: nclifford@nexiaem.com.au  

 

Darwin, Northern Territory 

     

Dated: 8 November 2024 
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Phone: 08 8978 5185 

Email: council@wagait.nt.gov.au 

Address: 62 Wagait Tower Road, Wagait Beach NT 0801 

Website: www.wagait.nt.gov.au 

Facebook: www.facebook.com/wagait 
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